johnhdy —

MANAGEMENT CORPORATION

Additional Infrastructure projects were conceptualized:
1. Picnic Areas
2. Scout Hill Parking area
3. Ayuyang Park
4. Tranquility Park
5. Racetrack

FINANCIAL PERSPECTIVES
Adherence to R.A. 7656 or “An Act Requiring Government-Owned or

Controlled Corporations to Declare Dividends Under Certain Conditions
to the National Government, and for Other Purposes

On 16 September 2025, during the GOCC Day Celebration, the Department
of Finance (DOF) recognized the top- performing GOCCs for their
significant contributions to nation- building, particularly through high
dividend remittances.

JHMC was commended for fiscal excellence receiving an award for

P14.33 million dividend remittance, highlighting the agency’s strong
financial performance and dedication to supporting government
programs.

INTERNAL PROCESS PERSPECTIVES

In alignment with the government’s socio-economic agenda on the ease
of doing business, several processes of JHMC are being reviewed,
streamlined, and digitized to ensure more effective and efficient delivery
of public service.

3.. Review of the JHMC Charter Statement and Strategy Map

During the Strategic Planning session on 28-29 August 2025, the
Board of Directors and Management reviewed and refined the
Corporation’s Vision and Mission. The Board likewise established
Strategic Goals to provide clear direction and ensure alignment of
Management’s programs, projects, and activities toward achieving

its long-term objectives.
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