CY 2025 Board Appraisal and Committee Appraisal

The JHMC Board of Directors conducted an annual performance evaluation of the Board as a
whole and that of the Board Committees on 12 and 26 January 2026 and on 09 and 20 February
2026. The Directors conducted a self-assessment to evaluate the performance of the Board and
Board Committees, with the following criteria: Knowledge, Preparedness and Participation;
Roles and Responsibilities, Board Management and Operations; and Conduct and Behavior. The
Board Committees also submitted their Annual Reports for CY 2025 as one of the bases of their
accomplishments and performance.



