INDIVIDUAL PROJECT PROGRAM OF WORK

DATE: 06 November, 2025

T [OCATIONOFPROJECT |  PROJECTDESCRIPTION |
IMPROVEMENT OF SCOUT HILL LANDSCAPE Camp John Hay, Baguio City | SEE ATTACHED DETAILED ESTIMATES
APPROPRIATION AMOUNT PROGRAMMED | SOURCEOFFUND |
PhP PhP 1,500,000.00 1,600,000.00 COB 2025
EQUIPMENT TO BE USED NUMBER OF UNITS RO AR
COMPLETE PROJECT
Cargo/service Truck 1
Bar Cutter 1
BarBender . 1 T
Concrete Vibrator 1
Water Truck/ Pump (1000 gal) ' | i 30
Speed cutter 1
"~ CuttingOutfit I
Welding machine I
o . Minor Tools i a -
ITEM % OF
SCOPE OF WORKS TO BE DONE UNIT Qry. UNIT COST TOTAL
NO. TOTAL
B9 |Mobilization/Demobilzation 0.46%| Lumpsum 1.00 6,905.47 6,905.47
B7 |Occupational Safety and Heaith Program 0.98% Month 1w0o| 1475272 1475272
801(1)) |Removal of Structures and Obstruction 0.20% l.s. 1.00 3,054.67 3,054.67
| 803(1) |Structureexcavation | osew| cum | 1woo|  s144| 8,740.31
804(1)b |Embankment 031%| cum. .00 426.96 4,696.53
807(2) |site Development (Softscape) i T 2034% s 100| 305,088.85 305,088.85
807(5) |site Development (Hardscape) 2B.01%| Is. 1.00| 420,159.49 420,159.49
807(9) |paverBlocks ' 405%  sqm. 89.00| 68262 | 60,75274
900(1)al|structural Concrete (Type A, 7 days) 598%| cum. 12.00 7,474.97 89,699.69
002(1)a |Reinforcing Steel 13105 kg | 173400 13.36 | 196,562.25
1032 |Painting, Varnishing and Other Related Works 1.32%| sgqm. 43,00 461.34 18,837.72
046 |MasonryWorks 069% sqm. | 1700|  80554| 1029420
100(10) | Conduits, Boxes & Fittings (Conduit Works/Conduit 220% Is. 1.00 34,283.47 34,283.47
102(1) |Panelboard with Main & Branch Breakers o ComE s 100| 1610384 16,103.94
103(1) |Lighting Fixtures and Lamps 10.77%, Is. 1.00 161,6562.18 161,662.18
1718(2) |storm Drain - | esam| m. | moo|  isae|  wrsisy
TOTALCOST 100% 1,600,000.00
BREAKDOWN OF ESTIMATED EXPENDITURES:
ITEM PERCENTAGE OF TOTAL [ TOTAL
1.0 [DIRECT COST
11| Materials 63.05% 945,701.72
12| Labor 5.18% 77,715.79
" 13| Equipment - B R 322% 48,324.23
Sub-Total 71.45% 1,071,741.74
ITEM PERCENTAGE OF TOTAL TOTAL
2.0 [INDIRECT COST
2.1| Overhead, Contingencies and Miscellaneous (OCM) 10.56% 158,393.76
22| ContractorsProft ] TR © 106,793.30 |
23| VAT 10.87% 163,071.20
‘ Sub-Total 28.55% 428,258.26
‘ TOTALESTIMATED PROJECT COST 100.00% 1,500,000.00
|
\
|
Checked by : Recol ended by:
AR. LUZVIMINDA W ~PANGANIBAN ENGRYBOBBY V. AKIA
Project Manager EAMI nager
Approved:

uanhxdnousmm

President and CEQ
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Project Title IMPROVEMENT OF SCOUT HILL LANDSCAPE
Location Camp John Hay, Baguio City
Subject 'DETAILEDESTMATES  pate 06 November, 2025
Item B9 Mobilization/Demobilization Qty = 1.00 Lumpsum
Duration= 16.00 hrs
. MATERIALS
Qty Unit Description Unit Cost Amount
Sub - Total P =
2 LABOR
Qty Description Rate No. of Hrs Amount
3 Unskilled 63.20 per hr for 16.00 = P 3,033.60
Sub - Total P 3,03360
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Cargo/Service Truck 783.00 per hr for 400 hrs P 3132.00
P
Sub - Total P 3,132.00
A.DIRECT COST P 6,165.60
B. INDIRECT COST - P 739.87
ocM 0% P -
" Contractor's Profit o% P = o
VAT 2% P 738.87
TOTAL ITEM COST P 6,905.47
Unit cost P 6,9065.47
Item B.7 5 Occupational Safety and Health Program Qty = 1.00 Month
Duration= 30.00 days
1. MATERIALS
Qty Unit Description Unit Cost Amount
144.48 man-day |Safety Gloves 767  per man-day = P 1108.27
144498 | man-day [safetyShoes - 277 per man-dey = P 400.25
144.49 man-day |Safety Helmet 025 per man-doy = P 36.12
(147.60) man-day [safety Vest 222 per man-day = [ (327.67)
Sub - Total P 1,216.97
2. LABOR
Qty Description Rate No. of Hrs Amount
1 Part Time Safety Practitioner 114.05 per hr tor 12.00 hrs = 1,368.60
|1 |First Aider S i B2.36 per hr for 1400 hrs= | P 938904
Sub - Total P 10,757.64
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
| I
P
Sub - Total P =
A. DIRECT COST P 11,974.61
B. INDIRECT COST o P 2778.11
OCM S “-_-- P "_-7-.7. | T
Contractor's Profit 0% P 119746
T var 2% e issoes |
TOTALITEM COST P 14,7652.72
Unitcost R |y 14,752.72
(/4
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801(1) 5 Removal of Structures and Obstruction Qty = 100 Ls.
Duration= 6.00 hrs
L MATERIALS
Qty Unit Description Unit Cost Amount
. - - = P -
Sub - Total P =
2, LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.06 per hr for 6.00 = P 684.30
3 |unskilied 6320 per hr for 8.00 = 3 1137.60 |
Sub - Totol P 182190
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Jackhammer 150.00 per hr for 240 = P 36000
I Minor tools o - ' P
. P
Sub - Total P 360.00
A.DIRECT COST P 2181.80
8. NDRECTCOST - - P 87277 |
ocM 15% P 32728 | T
Contractor’s Profit 0% P 21818 T
VAT 2% P 32729 | o
TOTAL ITEM COST P 3,054.67
Unit Cost B P 3,054.67
803(1) 3 Structure Excavation Qty = 17.00 cu.m.
Duration= n.so hrs
L MATERIALS
Qty Unit Description Unit Cost Amount
A " e = ) —
S = s E e
Sub - Total P =
2, LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14,05 per hr for .80 = P 1,357.20
4 Unskilled 6320 per hr for 8o = P 3,008.32
= - — -
Sub - Total P 436552
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Dump Truck 142000 per hr for 132 = P 1877.56
Minor tools S B I
z —
Sub - Total P 187756
A. DIRECT COST P 624308
B. INDIRECT COST 3 249723
OoCM 15% P 936.46
7= ED?T‘DC!DT'B Pfohiir 10% - 7P7 77;&]”777*4‘ I a
VAT 2% 2 936.46
TOTALITEM COST P 874031
Unit Cost = P 514.14
7
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Item  B04(1)b s Embankment qQty = n.00 cu.m.
Duration= 8.80 hrs
I MATERIALS
Qty Unit Description Unit Cost Amount
- - - = P -
= P -
T R s
D | T e e o SR (meeee S |

2 LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman n4.05 per hr for 880 = P 1,00364
4 Unskilled 6320 per hr for B8.80 = P 222464
Sub - Total P 322828
3. EQUIPMENT RENTAL
Qty Description Operated Rote No. of Hrs Amount
i] Plate Compactor 12025 per hr for 098 = P 126.38
Minor tools P .
P
Sub - Total P 126.38
A. DIRECT COST P 335466
B. INDRECT COST e T h3aer
ocM o 15% P 50320 |
Contractor's Profit 10% P 335.47
VAT 2% P 50320
TOTALITEM COST P 4,696.53
Unit Cost e 426.96
item  807(2) 2 site Development (Softscape) Qty = 1.00 Ls.
Duration= 500 days
b 5 MATERIALS
Qty Unit Description Unit Cost Amount
750,00 sqm. Bermuda Gross 131.00 per  sgm. = P 68,250.00
3490 sqm.  |Bermuda (Artificial) 8096 per sqm. = p 282550
2700 " pcs. Eugnia 35000 per  pos. - P " 9485000
3000 |  bags  |Fertiizer - "~ 8000 per bags = P 270000
2500 | baogs  |Compostsoi 7500 per bags = | 187500
5.00 cum. Gravel bedding 95000 per cum. . P 475W
i i Mscelaneous (1% of Materiais) | o 205251
Sub - Total P 207,303.01
2 LABOR
Qty Description Rate No. of Hrs Amount
1 Skilled 8320 per hr tor 40.00 = P
3 |unskiled - 6320  perhr for 4000 = 3 T 758400
Sub - Total P 10,112.00
3 EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
~ |Minortoois (8% of Labor) | o T T sose0 |
P
Sub - Total 3 505,60
A.DIRECT COST P 217,920.61
B INDRECTCOST o P eniea2d |
ocM 5% P 3268800 :
Contractor’s Profit % P 278208 | )
VAT 2% P 3268809
TOTAL ITEM COST P J306,088.85
Unit Cost ¥ P 305,088.85
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item  807(5) : site lop (Hardscape) Qty = 100 Ls.
Duration= 5.00 days
1 MATERIALS
Qty Unit Description Unit Cost Amount
100 unit Tranquility Pork Statue 7000000 per unit P 70,000.00
00| wt |Memumemt | 7000000 per umt =
9128 sqm. Decorative stones (Kennan Stone) 56000 per sqm =
T l00|  unt  |cumsignage (including frame) | Booocoo  per  wmk = 000,
9.00 unit  |Benches o 8,50000 per unit = P 58,500.00
" aso0| bag  |cemem | 26000 per bag = |Pp 858000
200 cum. Sand 844,00 per cum. = P 1,888.00
400 cum.  |eavel | es000 per cum. = P 380000
Miscellaneous (1% of Materials) 2818.87
Sub - Total P 284,706.22
2. LABOR
Qty Description Rate No. of Hrs Amount
1 |Foreman 14.05 per hr for 4000 = P 4562.00
|1 |skilled 6320 per hr for 4000 = P 2,528.00 |
3 Unskiled 6320 per hr for 4000 = P 7,584.00
sub - Total P 14,674.00
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor tools (5% of Labor) P 73370
i . | Ft e = =
Sub - Total P 73370
A. DIRECT COST P 300,13.92
8. INDIRECT COST P 120,045.57
| ocMm 1% P 45017.09
Contractor's ;;olit 10% P 30,011.39 T
VAT 2% P 4507.09 o
TOTAL ITEM COST P 420,158.49
Unit Cost P 420,159.49
Item 807(9) : Paver Blocks Qty = 89.00 sg.m.
Duration= 5.00 days
N MATERIALS
Qty Unit Description Unit Cost Amount
666.00 unit Paver block 50.00 per unit = P 27,800.00
200 cum, Sund- - 944,00 per cum, = P 1,888.00
Miscellaneous (5% of Materials) o 1,484.40
Sub - Total P 31172.40
2, LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.05 per hr for 40.00 = P 456200
2 |skiled T e per hr for 2800 = | P 353820
2 |unskiled 6320 per hr for 2800 = P 353920
Sub - Total P 1,640,40
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor tools (5% of Labor) P 582.02
! : IS R N =
Sub - Total , P 582,02
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A.DIRECT COST P 4339482
B, INDIRECT COST P 17,357.92
T oem ew P BS0822 | T
Contractor’s Profit 0% P 433948
" var @ e esoe:|
TOTAL ITEM COST P 60,752.74
unitcest e eszez|
Iltem  800(1)al Structural Concrete (Type A, 7 days) qQty = 12.00 cu.m.
Output = L4 cum./man-day Duration= L7 hr
1 MATERIALS
Qty Unit Description Unit Cost Amount
90.00 bdft. Good Lumber 3400 per bdft = P 3,060.00
10,00 pes.  |1/2 Marine Plywood o 74800  per  pes. = P 7,480.00
| 200| kg |assorteacwn ' 7200 per k3 = | P laa00
n4.00 bag Cement 260.00 per bag = P 29,640.00
6.00 cum.  |send 94400 per cum. - P 5,664.00
12.00 cum. Gravel 950.00 per cum. = P 11,400.00
Sub - Total P §7,388.00
2. LABOR
Qty Description Rate No. of Hrs Amount
Instailation & Removal of Forms
1 Skilled 8238 per hr for 1 hr= P 14084
4 |unsked . 6320 per hr for o hr = P 43229
Pouring of Concrete . o T
1 Foreman 14,05 per hr for 7 hr = 3 195,03
4 Skilled 8236 per hr for 1 hr= P 563.34
8  |unskiled 8320 per hr for 171 hr = p " 86458 |
Sub - Total P 2,196.08
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Concrete Vibrator 9125 per hr for 0.86 = P 78.02
1 Water Truck/ Pump (1000 gal) 245000 per hr tor 7 = [P 48950
| |Minor Tools (10% of Labor) P T 2081
Sub - Total P 4,48713
A.DIRECT COST P 6407121
B. INDIRECT COST P 2562848
OoCM o . Il'& P 961068 -
Contractor's Profit 10% P 6,407.12 R
VAT 2% P 8,610.68
TOTAL ITEM COST P 89,695.69
| Unit cost o P 7.474.97
Item 902(1)a H Reinforcing Steel Qty = 1,734,00 kg.
Duration= oo hrs
L MATERIALS
Qty Unit Description Unit Cost Amount
1,820.70 kg Reinforcing Steel - Deformed (Grade 40) (w/ 5% 6000  per kg = P 109,242.00
wastage)
T 36850 | kg |mewire(2%ofRsE) T | w00 per kg = |e  sasso0
Miscelloneous P 112527
Sub - Total P 13,662.27
2. LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 114.05 per hr for .00 - P 1,25458
2 Skilled 8236 per hr for 1.00 = P 1811.92
T8 |unskieda ] 6320 per hr for 1100 = | e sses0
Sub - Tcg P 8,628.07
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3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Bar Cutter 2976 per hr for 560 = i 120863
1 Bar Bender 35150 per hr for 550 = P 193325 |
1 Jeorgotruck (g0m) T 12200 perhr for e = P 13300
Minor tools = P 1,647.39
-
Sub - Total P 1812127
A.DIRECT COST P 140,401.61
|B. INDIRECT COST o P 56,160.64
“ocm  ww e axoso2a |
Contractor’s Profit 10% P 14,0406
var % p apeo2s|
TOTAL ITEM COST P 196,562.25
nitcost e ns.36
1032 : Painting, Varnishing and Other Related Works Qty = 43.00 sq.m.
Output = 6 sqm/man-day Duration= 819 hr
Description Unit Cost Amount
Concrete Neutralizer per gal = P 2,460.00
Semi-Flot Latex per gal = P 2,647.00
primer S 000 per gal = | 165000
Concrete emulsion coating (clear) per gal = P 849.00
Paint thinner o per gal = P “37200
Loquer thinner per goal = 1# 42000
2" Paint brush o per  pecs = P 25000 |
4" Paint brus;s - per pcs s P o 300.00
Paint roller - per pcs = P 44000
Miscellaneous - B 9288
Sub - Total P 9,380.88
2, LABOR
Qty Description Rate No. of Hrs Amount
1 |Foreman 14.05 per hr for 818 hr= P 93407
T2 |suiled 8236 perhr | for 819 = | P 134908
4 Unskilled 6320 perhr for 818 hr= P 2,070.43
Sub - Total P 4,35356
3. EQUIPMENT RENTAL
Qty Description Operated Rote No. of Hrs Amount
Minor tools (10% of Labor) P 43536
. k o [ = = T 2
Sub - Total P 43536
A. DIRECT COST P 14,169.80
B. INDIRECT COST P 5,667.92
ocM 15% P 212547
Contractor's Profit 10% P 1416.98
VAT - 2% P 212647 |
TOTAL ITEM COST P 19,837.72
Unit Cost . . P 461.34
1048 Masonry Works Qty = 17.00 sq.m.
Duration= 4.47 hr
1 MATERIALS
Qty Unit Description Unit Cost Amount
213.00 pc. Concrete Hollow Blocks, 47 12.00 per pc. = P 2,556.00
17.90 kg. Reinforcing Steel - Deformed (Grade 40) 60.00 per kg. = P 1,074.00
400 bag cement - 26000 per bag = P 1,040.00
1.00 cum. sond 94400 per cum. = P 94400
Miscellaneous P 5614
Sub - Talral P 587014
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2 LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.05 per hr for 447 hr= P 51022
2 |skiled S 8236 per hr for 447 hr = P 736.91
T |umskiea | 8320  perte | for 447 he= | P 28274
Sub - Total P 1.529.87
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor Tools (10% of Labor) P 152.99
Sub - Toral P 152.89
A.DIRECT COST P 735300
B. INDIRECT COST P 294120
| oem w% e go2ss | D
Contractor’s Profit 10% P 735.30
VAT T w0298 o
TOTAL ITEM COST P 10.294.20
\unitcost  |'P sosse
noo(10) ' Conduits, Boxes & Fittings (Conduit Works/Conduit Rough-in) Qty = 1.00 Ls.
Duration= 200 hr
i 5 MATERIALS
Qty unit Description Unit Cost Amount
50.00 pc Utility box 3200 per pc = P 1,600.00
351.00 Lm. PVC conduit 4300 per Lm. = 3 17,199.00 |
6.00 pc Convenience outlet, 2-gang, universal, w/ 36100 per pc = B 2,106.00
plate cover
3.00 pc Switch, I-way, w/ plate cover 26100 per pc = P 783.00
Miscellaneous 218.88
Sub - Total P 21,904.88
2. LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.05 per hr for 2.00 hr = P 22810
1 |skilled © B236 perhr | for 200  hr= [P 164,72
Sub - Total P 392.82
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor tools (10% of Materials) P 2,190.49
P
Sub - Total P 2,190.49
A. DIRECT COST P 24,488.19
B. INDIRECT COST P 9,795.28
OCM 18% P 3867323
Contractor's Profit 10% P 244882
VAT 12% P 367323
TOTALITEM COST P 34,283.47
Unit Cost P 34,283.47
noz(1) Panelboard with Main & Branch Breakers Qty = 1.00 Ls.
Duration= 200 hr
L MATERIALS
Qty Unit Description Unit Cost Amount
1.00 unit Panelboard with Main & Branch Breakers 10,000.00 per unit = P 10,000.00
Miscellaneous _ 100.00
Sub - Total P 10,100.00
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2. LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.05 perhr for 200 hr= P 22810
1 Skilled 8236 per hr for 200 hr= P 164.72
Sub - Total P 392.82
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor tools (10% of Materials) 3 1,010.00
NN ..oy i e S B e R -
Sub - Total P 1,010.00
A.DIRECT COST P 1,602.82
B. INDIRECT COST P 4,60112 |
“ocM 15% P "lﬁ'is'.qz 7 D
" Contractor's Profit 10% P 1150.28
VAT zm P 2sa2 |
TOTALITEM COST P 16,103.94
(Unitcost N o P "16,103.54
no3(1) : Lighting Fixtures and Lamps Qty = 1.00 Ls.
Duration= 3.00 hr
L MATERIALS
Qty Unit Description Unit Cost Amount
100 Ls. Wiring devices (THHN/THWN, stranded wire) 300000 per Is = P 3,000.00
25.00 units Bollard light 2,699.00 per  units = 64,975.00
1000 | units |Overheadlamp a 326600 per units = P  32,560.00
8.00 units |Spotlight 350,00 per units = 2,800.00
' Miscellaneous B ’ ' - 103335
Sub - Total P 104,368.35
2 LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 114.06 per hr for 3.00 hr= P 34218
1 Skilled 8238 per hr for 3.00 hr= P 247.08
Sub - Total P 580.23
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
Minor tools (10% of Materials) P 10,436.84
i B i — 2 B
Sub - Total P 10,436.84
A. DIRECT COST P 115,394.42
B. INDIRECT COST P 46,157.76
ocM % P 1730018 | -
Contractor's Profit 10% P 153944
var 2% P 17,3006 - -
TOTALITEM COST P 161,552.18
Unitcost ' e 16155218
1718(2) ] Storm Drain Qty = 81.00 Lm.
Duration= 12.00 hr
1 MATERIALS
Qty Unit Description Unit Cost Amount
8100 Unit Pre-fabricated Steel grating cover (1000mm x 120000 per Unit = P
97,200.00
200mm width)
.00 kg Welding Rod 1000  per kg = P 66000
Miscellaneous 978,60
Sub - Total P 98.838.60
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2. LABOR
Qty Description Rate No. of Hrs Amount
1 Foreman 14.06 per hr for 12.00 hr= P 1368.60
1 skilled o 82.36 per hr for 1200 hr = P
Sub - Total P 2,356.92
3. EQUIPMENT RENTAL
Qty Description Operated Rate No. of Hrs Amount
1 Speed cutter 218.75 per hr for 6.00 hr= P 131850
i Cutting Outfit 4545 per hr for 600 n= | P 27270 |
1 |welding mochine T T asmoe perr for 600  hr= | P T 234600
Minar Tools (10% of Laber) P 235,69
Sub - Total P 417289
A. DIRECT COST P 105,368.41
E‘II‘JD!RECT CO‘ST_ o i _l-’”_- T _Eﬁﬁ‘
ocM - 15% 15,805.26 o
" Contractor's Profit 10% " wossesa |
| vat 12% P 1580526
TOTAL ITEM COST 147,518.77
unit Cost P 182118
[ GRAND TOTAL COST P 1,600,000.00
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