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SM1
Number of New Locator(DirectLease}S        AbsoiuteNumha

15% {ActunwTang€t,`} xWeistt
1() 2 •2!
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SRE

Compliance to NatienatchbientAirCquityStandardstinParticulateMfltter10{PM10)WithathemsEZ
Average flf the

10% All or Nothing

Within the NationalAmbientAirQuality Within the NationalithbientAirQunlity
)T€s*sresultedingundairquaHty

a3 Monthly Values in Guidelines Provided Guidelines Provided
a ng/m3 Prfuculate under DErm under ENR {Av€rage of 13ug/m3}                               :i&EE§®Ii¥E Matter 10 (PM10} Administrative OrderNo.2000-81 Administrative OrderNo.20#0-81

Emfouce EffREifut and
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SM3
Percentage of Satisfied

Nunha ofResponden'tsWho

10%

(Actun,RTarget.} xWeight0°/®=iflessthanSOO/a

90% 90%

Omg®ing conduct of the Survey tryE= Gave a Rating of At the outsou reed Third-Party
eEII`unEJu Customers Least Sati sfactory/TotalNumberofRespondents CoHSELltant.                                                          '

Sub-torf¢' 35%
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SM4
frorease intemallyGeneratedRevenue ofJ"C

Revenue fromRegulatoryHF]¥Oc:1:o£:afr;,s£'d        I 0 %        (Actunjr:£Trmscellaneousincome

ghart8et,)X            P2o.30M
Pll,165,000,00 P24,169S167.89

SM5
Zone Revenue CollectionEfficiency

Actual Collection /TotalAmountDueperLeasefE:ce,e":,?#n:         7. 5 %       (#:i#: "AdrancePaymentsandPena.ltiesCollected)

arget) x                 I oo%
75% 54®/a

Actual Collection /ActualRevenuefromRegulatory:;r:##¥;t,::Cat         7. 5%       {#:£t£: / Target:} ,¥                I oo%AdvtmcePaymentsandPerraltiesCallecled)

65% 100¢/a                                \(
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SM6
Disbursement Budget

Total                                                                              90%Disbursements/{1839.610,3 50. 00}BiD::ofroif;r¥::::?5%{Actma*:1:#8€t)XcE:D#o-£foA#::°o¥¥£vfBoffaJvgfa/pLs'coffj-Cclsfj204,011,500.00

70% 31.930/a
Utilization Rate (]42,808,050.00) {65,143,£64.27}

Sub-total 30%
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thr   ti #         `          -: ---,:                      :I



•5RE---..`:*^;•'t,,-.,-#./`,i

_a,I•'!*

=  '- `, ,,•'-i,,JFJ'`_i

::L,.:I.REREfiB.,.--`r``rq:.'`F5

_llT
REffi``L\:1,,::;=u=`¥^.

rinuzll Tat
-       :.-::<ty*E,                a       ffi REH    b¥Jati§`;p.  #RE sj¥:   .,  ,

I,,,/

RE.

.  ffi=•``.` ``                 .§   !,  '-seFH.rmLLae.eE3©:""::¥iiS-Ajxpgivae x L                                           LgdfS:S   ,+  `f,#ap<'i&ig.`$3+f`;..:,!i€¥`.,,,:|```t `=':ji,:,.1  I ,, hjj±`,¥?¥..fii,FT.-`¥¥`'¥'t'f-.j"§is,#*`f--;..,+:t'-i.•._#_ELEa
`,-Jg#

REfflEffirfu€-I;;iky;`.i``.\;,,,L>``']<:I,`r[.':,+̀     #~-             -         ,grg*ELK±grREases©affi,`.+#,-

•,   -(2025,,:
•          i.`..=S?`tL5ff-`       (,•-::`_i.Fi:=:.I,-i,:;`iE,#r`!I,         ?  i:_I_     __         _   -..,--',:-*.*S~`S -.:-:``- `+`_`.-_`_---"`   -ry    ,#-i.,"   -                                    -~*tta.   `tr^.

`o-A      .      --``.=?5=ii-`'. ,,.:I;:`:`:      ``--`J   -

`.   ,   ,'

#J;3-

g                            RE-A   ,.,-to`.
.   #                                                     ;t,S¥:irf/edRE` ''         ,`r,li!,{'i •.,.,  i.`€\-,:#-..,   RE_  '`f.i¥'%'*#,,i    S.¥--:%-             a      -I-8.i,`iT.*t¥_ice •  RE#.[i}j^Ttar*`€  =.%,;+I:.Lrf,r+is`.;.a.-+t,,

»' aean.EEuab5E

SH ffiH  ,            rrtytr€m£ ` I          I                   t        i         i I    I           ,        ,           !,
;---i:-,'T:

S`M7

Percentage of Regulatory

Total Number ofPerfutsIssuedWithinApplicable

1#.0%

(ActunlITarget} ,X                    100%

1.00%

100®/a

2416 out of 2416 Regulatory Pernffi6
for Busin€S§ Ent€xprises were issueal

Pchts for BusinessEnterprisesIssuedWithinApplicableProcessingTime Efrocessing Time/TotalNumberofApplicationsforPermitsReceived
Welght within applicable processing time.     iI

system
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Preparatory+,.,
SM8

Maintenance of ISO Actual
5% All or Nothing

1SO 9001 :2015Certification

'Prelfminary a€tivitundertaken:a.C®nductofthe1¢AuditforthefindiMarch20,202§.b.ApprovaloftheQualityandRIskMPolity.c.D#veloprmentandoftitsAuditPlanfo
i®s were h€inStVerificftti.ongsinCY2oAmendedanagementinp]erment8n24 .S.inJENREatiun

r 2025.

:
9001 :2015 Certification Accomplishment Mintenance Activities d. ConAuditie.Appinthe202S.I.CurdQMSR8.FirstThirdduet Of the lmtermal QuaauntillsSeptember20royalOftheQualityProsWorkylace{24SSptembeuctofthe1$09001:Z01€view(30September20SurveillanceAudittryIPartyison6~7thaober2lily25.edurer§25S"h€02fa

SM9
Rfaintenance, of ISO Actual

5% AIl or Nothing
ISO 14001 :2015CutificationREintermce Preparatory

PreREmunderta.UpdOutputb.Eusc.On8ERffiAinary activities mere beingaken:atingoflnpvy,t-Activity-RegistryofOfficesNCoreTeamPlannlng.oingconductofthehiternal.udit.\

14001 :2015 Catificati®n acomplfshmeut Activities
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gM10
inplenentation of the

Total Nuniber ofDeliverablesDuefor2025AttainedITotal           5 %NunhaofD€liverablesDuefor2025

{ActunRTarget) x     100%WeightAccomplishment ofthe2025ISSPDeliverables

Implem€ntation

a. integrated Information ftysterm{ISS}-Ongoingpreparflti®m®ftheTermsofReference.b.`Enhancem€ntofth€HumutmResourceThformationSystem{Iffils}-Theproc.ttrementwas

ha formation System awards,A to the winning bidder

EEi Strategic Plan {ISSP) {ongoing implementation}.€.EnhancementoftheLand andAssetsManagermeutInformationSystem{LAMIS)-Uploadedthesurveyedmapsima€cordanseTh*itfatheapprovedBCDAsurv€}Fplan.

Stab-to¢al 250%
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SMll
Percentage of EmployeesMeetingRequired

Competency Level2025-CompeteneyLevel2024{vthereConpgtencyLevel=TotalNunhaofEmployeeswithRequiredCompetenciesMet/TotalNumberofEmployees)

£%Al1 or Nothing
Increase fro.in 2024ActualCompeteney

haplementation of the2025HumanResourceDevelopmentProgram(HRI)P)

I(,iOngoingimpl€mentationofthe£ORE

®?LPiEEFLJ Compctencies Level HRDP.                                                                  .''k

SM12

Dev€lapment andinplementationofDisaster
Actual

5%AI1 or Nothing

Board-ApprovedPuthicService

Preparatory Activities
The PSCP is fch€dtiled far froand

Risk Reduction and Accomplishaent Continuity Plan appneval im the fourth quarfer ®¥
Management (DRRM) Plan ffs€P) 2025.
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GAD Budget Utilitization Rate None 1% All or Nothing 5% Of Total COB

Implenentation ofGjun-atrfubutedProjeats,Activities,Programs(PAIg)

Ottg®ing impl€mentation of the Gfi,attributedPAPs.

ISO Certificatiun on any of thefollowingStandards:i,EnvironmentManagementSystem

None 1% All or Nothin.g

Ceriification onEnwirormentalMarmgenentSystem{|SO14001:2015)orBusinessContinuityManagementSystem(1$022301:2019`}

Preparatory Activities
10/o

{EMS) Certificationii.Businessa,on`tinuity ManagementSystem{BCMS,i EM`S qs014001:2015} Cer*REed        I

Prepared by:

Reviewed by:

A|)proved by:

BERYL BLAFT BjrmTAFT
Corporate Planning. Manager

TOsE EMMANUEL p. GunLE.RMO
OIC, Chairperson, Beard of Directors

HN-MAGUILAO. CPA. REA. RIBLHA C. OU
Firmce REmger


