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02 April 2025

HON. MARLO IGNACIO V. QUADRA
President and Chief Executive Offilcer (PCEO)
JOHN HAY MANAGEIVIENT CORPORATION
John Hay Special Economic Zone
Camp John Hay,  Baguio City

RE:     TIRANSMITTAL   0F    2025   CHARTER   STATEIVIENT   AND
sTRATEGy lv]Ap. AND 2o25 pERFOFunANCE SCORECARD

Dear PCE0 Quadra,
J°haaHma#¥eFo=gtheemBecn:=°orrpo::at'°n

lilllllllllll[lllllllol!!]E'd'.I\!RE'J'#[']]''t]''''[''''t''

This is to formally transmit the 2025 Charter Statement and Strategy Map /Amex
A/  and  the  2025  Performance  Scorecard  /Amex  BJ  of  the  JOHN  HAv  MANAGEiviENT
CoRpoRATloN (JHMC), to be posted on the JHMC's website in accordance with  Section
43 of GCG  Memorandum Circular (M.C.) No. 2012-07.1

The JHMC's  proposed  Charter Statement and  Strategy  Map were  RETAINED   and
the  Performance  Scorecard  submitted  through  a  letter  dated  28  October  20242 was
MODIFIED  based on:  (i) discussions made during the Technical Panel Meeting ITPM) held
on  05  December  2024;   (ii)  evaluation  of  revised  documents  submitted  through  the
JHMC's letters and emails dated 20 December 2024,  17, 20, 26, and 28 February 2025,
and  10  March  2025;3 and  (iii)  agreements  during  the  Performance  Target  Conference
held on 21  March 2025.

Item  9  of GCG  M.C.  No.  2024-014 mandates  GOCCs  to  accomplish  the  requisite
Quarterly  Monitoring  Reports  (/..e.,   PES  Form  4)  for  the  calendar  year,  detailing  their
progress  in  accomplishing their performance targets. The Quarterly Monitoring  Reports
should also disclose substantial changes in circumstances,  if any, that were unforeseen
during the TPM that may affect the timely achievement of the GOCC's targets.

FOR THE JHMC'§ INFORMATION AND COMPLIANCE.

Very truly yours,

EZZ+ZZ2ii
ATTY. MARIUS P. CORPUS

Chairperson

ATTY. GERALDINE M#lE 8.
BERBERABE-lvIARTINEZ

Commissioner

1  CoDE oF CoRpoRATE GovERNANCE FOR GOCCs, dated 28  November 2012.
2 Officially received by the Governance Commission on 30 October 2024.
3 Officially received by the Governance Commission on 20 December 2024,19 February 2025, 20 February 2025,

26 February 2025, 03 March 2025 and 10 March 2025, respectively.
4  ENrtANCEi) PERFORMANCE EVALUA"oN SysTEN (PES) FOR THE GOCC SECTOR,  dated  28 June 2024.



2025 CHARTER STATEMENT AND STRATEGv MAp /Armex A/
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MISSION
People em|)owermeut Ln JHMC to  be

Stew.rds   of   the  forest   watershed
`uth      effecthe      re8ulatlort!      to
trarefom  Camp Jotn Hay  (CJH)  lnto
the      premEr      ecotoud!m       and
Investment      destlnatlon      ln      tJie
Phl'pplnes:

i.     Tosustalnably develop, manage,

end  p.omote  CJH  es  a  vlbrant
•cotourlsm and Investment hub,
fostchng      ecorDmk:      8rowlh
responslble            envlonmental
stowardchlp,     end    ccmmunrty
and                                 stakeholdeT5'

empowerment;
2.     ToiT`am8e end.nhencecJH8s a

model            of            sustalnable
deebpmert,               dclivering
cxc€ptlmal                   ecotourlsiii

apedence        and        crcatlng
opportunldes     for     Investment
while  preserving  Its  natural  and

cwhunl  herlta8e;

3.     Tolcodthe  devebprTiemof  CJH

`Iwh   lnte€rfty   and   lnnovatlon,

c.isurlng      lt     thrh¢S      as     en
eeotou.Ism      and      lnvestme.it
destlnatlon   diat    benefits   the
envlronmer`l     ecoiromy,     and
comm unlty; I.nd,

4.     To           provide           world-cl.ss

e{otourlsm      and      lnu>£tment
opport`inraes    ln   CJH    th.ou8h
su§talnat]e practlces, cu§to.nor-
foaBed           servtes,           end
partnefshlps    that   benefit   tl`e
local commuilty and the netbo,

CORE

VALUES

•      Stewardship

•      Passion

®       Integrity

•      Commitment

•      Excellence

Spirituality

VISION
JHMC   shall   develop   and   transform   Camp  John   Hay   into   the   premier
ecotourism and  investment destination in the Philippines.



2025 PERFORIVIANCE SCoRECARD /Annex 8/

JOHN HAY MANAGEMENT CORPORATION (JHMC)
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SOS 1       Deve[opcampJohnHayaM1rDujre::i:::ee)wLocatorss a Premier EcotourisAbsoluteNumber in and lnves15% tmelit Destination(Actual/Target)xWeight

Not Applicable Not Applicable 10 10

SO 2       Ensure Responsible and sustainable Multiple uses of the Forest watershed

®,

S

Compliance to NationalAmbientAirQuality Average of the

10% All or Nothing
1 00% of Tests 100% of Tests

Vvlthin the NationalAmbientAirQuality Within the NationalAmbientAirQuality

Monthly Values in Guidelines Provided Guidelines ProvidedM 2     Standards on particulate Resulted  in Good Air Resulted  in Good Air
ug/m3 particulate Under DENR Under DENR

Matter 10 (PM10) WithintheJHSEZ Quality Quality
Matter  10 (PM10) Administrative OrderNo.2000-81 Administrative OrderNo.2000-81

SO 3       Enforce Efficient and Effective Regulaition in the JHSEz and JHRA

®

M 3     Percentage of satisfied

Number ofRespondentsWhoGaveaRatingofAt

100/o

(Actual / Target) xWeight BusinessOrganizations -94.03%

94.38% 90% 90%2
Customers Least Satisfactory /TotalNumberofRespondents If Less Than80%--0% Individuals -100%1

Sub-Total 35%

1 The data is based on the survey results using the methodology of the Governance Commission.
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S0 4       Increase JHMC Revenues to Attain Financial viability and Autonomy

M4
Increase lnternallyGeneratedRevenue Of

Revenue fromRegulatoryFunctions,CUSA,HistoricalCoreand

10% (Actual / Target) x P  19.54  Million P 23.57  Million P  17.95  Million P 20.30  Million
JHMC Gains andMiscellaneousIncome We,ght

M 5    Z#:eR:Venue collection

Actual Collection /TotalAmountDueperLeaseAgreement(ExcludingAdvancePaymentsandPenaltiesCollected)

7.5% (Actual / Target) xWeight Not Applicable Not Applicable Not Applicable 100%

Actual Collection /ActualRevenuefromRegulatoryFeesandHistoricalCore(ExcludingAdvancePaymentsandPenaltiesCollected)

7.5% (Actual / Target) xWeight Not Applicable Not Applicable Not Applicable 100%

SO 5       Exercise Fiscal Discipline

M6
Disbursement Budget

Total Disbursements/BCDA-ApprovedCorporateOperating

5% (Actual / Target) x 73% 80.60% 90% 90%Utilization  Rate Budget (COB)(BothNetOfPSCost) Weight

Sub-Total 30®/,

4
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6       Continual Improvement of processes for Efficiency and Effectiveness

Percentage of RegulatPermitsforBusinessSM7EnterprisesIssuedwitApplicableProcessingTime3
Total  Number ofPermitsIssuedVvlthinApplicableProcessingTime/TotalNumberofApplicationsforPermitsReceived

10% (Actual / Target) xWeight Cannot Be Validated Cannot Be Validated 100% 100%

S0 7       Mairltain the Quality and Environment Mariagement systems

sM 8    groa6T:23::C6e°ii:%:lion ActualAccomplishment
5% All or Nothing

lso 9001 :2015Certification lso 9001 :2015Certification
lso 9001 :2015 lso 9001 :2015

ain ain ain -.-. -.-.a'ne e e   I  'ca  Ion e   I lca Ion

(1 st SurveillanceAuditPassed) (2nd SurveillanceAuditPassed) Maintained Maintained

M 9    y4a#:23T3ecoef+Ffi%t[on ActualAccomplishment
5% All or Nothing

ISO  14001:2015Certification lso  14001 :2015Certification
ISO  14001 :2015 lso  14001:2015

Maintained Maintained  (2nd Certification Certification

(1 st SurveillancePassed) Surveillance AuditPassed) Maintained Maintained

3 The measure shall cover the following core services Of the corporation:  (a) Certificate of Environmental Compliance (CEC);  (b) Biiilding Permit (BP); (c) Cenificate of Occupancy (COO);  (d)

Gate  Pass (GP);  (e)  Permit to  Bring-ln  (PBI);  (f)  Permit to  Bring  Out (PBO) - Forest Products;  (g)  Fireworks  Display  Permit;  (h)  Permit to  Bring  Out (PBO) for Locators - Local Articles for
Permanent Pull-Out; (i)  Permit to Bring Out (PBO) for Locators -Temporary Tra sfer;  and 0) Permit to Bring Out (PBO) for Stakeholders. i
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8       Adapt Technology and Improve lcT lnfrastmuc(ure as Effective Management Tools

SM
lmplementation of the10InformationsystemStrategicPlan(lssp)

Total  Number ofDeliverables4Due

5% (Actual / Target) x

Roll-Out andImplementation of
100% 100% 100%

for 2025 Attained / Land and Asset Accomplishment of Accomplishment of Accomplishment of
Total Number of Weight Management the 2023 lssp the 2024 lssp the 2025 lssp

Deliverables Due for2025 Information System(LAMIS) Deliverables Deliverables Deliverables

Sub-Total 25%

SO 9       Improve Knowledge, Enhance skills, and promote Integrity, Professionalism, and career Development

Percentage of Employees

Competency Level2025-CompetencyLevel2024(whereCompetencyLevel=TotalNumberofEmployeeswithRequiredCompetenciesMet/TotalNumberofEmployees)

5% All Or Nothing

CompetencyBaselineoftheOrganizationImprovedby0.68%

Cannot Be Validated
Increase from 2023 Increase from 2024

11      Meeting  Required Actual Competency Actual Competeney
Competencies Level Level

'
Development andImplementationof Disaster12RiskReductionandManagement(DRRM)Plan

ActualAccomplishment 5% All  or Nothing Not Applicable Not Applicable Not Applicable

Board-ApprovedPublicServiceContinuityPlan(PSCP)

Sub-Total 10%

TOTAL 100%

4 Deliverables refer to systems/applications „peL
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GAD Budget Utilization Rate 1% AIl Or Nothing N/A 5% of Total COB

ISO Certification on any of the following Standardsi.EnvironmentalManagementsystem(EMS)Certificationii.BusinessContinuityManagementSystems (BCMS)

1% All  or Nothing N/A

Certification onEnvironmentalManagementSystem(lso14001:2015)orBusinessContinuityManagementSystem(ls022301:2019)

For Gce:

ITAN KEITH  F.  HOSAKA
Commissioner

For JHIVIC:

HON. M
President a

RL0 IGNACI0 V. QUADRA
Chief Executive Officer (PCEO)


