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SECRETARY’S CERTIFICATE
REPUBLIC OF THE PHILIPPINES) Sc.

—_— )
BAGUIO CITY

I, TEDDY ESTEBAN F. RIGOROSO, of legal age, married, with office address in Rigoroso
Galindez Rabino Laron & Maristela Law Offices, 901 Fil Garcia Tower, 140 Kalayaan Avenue,
Diliman, Quezon City, Metro Manila, Philippines, being the Corporate Secretary of the John Hay
Management Corporation (JHMC), after having been duly sworn in accordance with law, hereby
CERTIFY, that during the 294" Special Meeting of the JHMC Board of Directors held on 29 July 2024
in the Board Room, JHMC Office Building, Camp John Hay, Baguio City, where a quorum was present,
upon motion made and duly seconded, the Board passed and approved the following resolution:

John Hay Management Corporation
Board Resolution No. 2024-0729-142

Resolve, as it is hereby resolved, that the John Hay Management Corporation
(“JHMC”) Board of Directors hereby approves the Performance Scorecard
Monitoring Report for the Second Quarter of CY 2024; and

Resolved, finally, that this Resolution shall take effect immediately on 29 July 2024
and shall supersede all prior JHMC resolutions, instructions, memoranda, circulars, or
instruments inconsistent herewith.

This certification is being issued subject to the final approval of the Minutes of the
29 July 2024 JHMC Board meeting.

IN WITNESS WHEREOF, I have set my hand this d'.!:ly 013 0 20 2024 in _BAGUIQ CITY

v
ATTY. TED TEBAN F. RIGOROSO
Corporate Secretary

JUL 30 2024
SUBSCRIBED AND SWORN TO before me this__day of 2024 CHIQUHTY
affiant exhibiting to me his IBP Identification Card No. 42240.

ATTY. MAR:Y éLLEN S. CABUHAT

Doc No...173 Notary Public for and in Bagufo City
Page No.: Notarial Commission valid until 31 December 2025
Book No.: IBP No. 407458, 1/08/2024
Roll of Attorneys N6, §5466
MELE Complianes N6, Yi:0004318 valld.until4/14/2025

John Hay Special Economic Zone Telefax:  (+6374)444-5823
P.O. Box 1088, Baguio City 2600 A member of The r E-Mail: mgmt@jhmc.com.ph
Philippines membere ng@ Group Website: www.jhmc.com.ph
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Strategic Objective (SO)/
Stl‘ltcﬂlc Measure (SM)

PES Form 4

2nd Quarter Monitoring Report

JOHN HAY MANAGEMENT CORPORATION

Component

Formula

Weight

Rating System

Annual Target

2nd Quarter

Target

5 | ?'Develbp John Hay as a Premier Tourist and Investment Destination
<
¥
Z Number of New . (Actual/Target) x
5 1
- SM 1 P Absolute Number 15% Weight 10 3
g
wn s
5% increase from the :
3
4 Monthly Average gg:%?;?i:i(:j (Actual/Target) x 2023 GCG Validated | 3% increase from the
2 | SM2 [Number of Jobs crawedy 1 10% hay L argel)? Actual 2023 GCG Validated 4,574
| Locators for the Weight
o) Generated Actual
= Year/ 12 months
g 6,605
é 15% increase from the
2 .
< Gross Sales of (Actual/Target) x 2045 ch(zu\;fl ihitad 15% increase from the
g SM 3 |Business Enterprises Actual Amount 10% \?Vei ghtg ) 2023 GCG Validated P437,316,392.86
= Within the JHSEZ Actual
a P1,173,884,128.44
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Objective/ Measure

Component

Formula

Weight

Rating System

Annual Target

SO 2  Ensure Responsible and Sustainable Multiple Uses of the Watershed

PES Form 4

2nd Quarter Monitoring Report

2nd Quarter

Target

100%

Actual

'%

=
©]
=
E Compliance to Within the National ~ |Within the National  [tests resulted in Good
i National Ambient Air Ambient Air Quality |Ambient Air Quality |Quality
— Quality Standards on 0 . Guidelines Provided |Guidelines Provided
S SN | ientate Matiop 1o | A0S0l Number | 7.5% | AllocNeihing 1o, 0 pece Under DENR Forty-Two Ambient Air
g (PM10) Within the Administrative Order |Administrative Order |Monitoring conducted
n JHSEZ No. 2000-81 No. 2000-81 resulted to Good Air
=@ SO 3 Enforce Efficient and Effective i e
jus
g Ssdber.of (Actual/Target) x
o Respondents Who . : ;
@n : Weight Ongoing conduct of the
A | sMs Percentage of Gave a Rating of At 50, 90% 90% v by the Third-
= Satisfied C Least Satisfactory/ |~ ’ ’ mabidic e
= atistied Customers east Satistactory o/ ¢ ,
0% = if less than Party.
= Total Number of SO%
8 Respondents ’
2
C
Sub-total 47.50%
\
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Component

Annual Target

PES Form 4
2nd Quarter Monitoring Report

2nd Quarter

Objective/ Measure Formula Weight Rating System Target Actual
SO 4 Increase JHMC Revenues to Attain Financial Viability
Increase Internally Actual Amount of (Actual / Target) x
SM 6 |Generated Revenue of Revenues 10% ! . gety? P17,950,000.00 P8.975,000.00 P11,145,367.30
. Weight
JHMC Collections
Actual Collection / 100% 50% 33.99%
Total Zone Revenue
Zone Revenue o Col'lectmn (Actual / Target) x
SM7 Collection Efficienc (Excluding 10% Weight
Y | Advance Payments ¢
d Penalti
analenaies $75.434,572.03 $37.717.286.02 $25.642.510.03
Collected)

FINANCIAL

Total
Disbursements/ ) . o
SM 8 Disbursement Budget | BCDA - Approved 50, (Actual / Target) x 0% e 22T
Utilization Rate Corporate Operating ’ Weight
(COB) (Both Net of
PS Cost)
P145,278,250.00 P58,111,300.00 P33.806,582.22
Sub-total 25%
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PES Form 4
2nd Quarter Monitoring Report

2nd Quarter

Component

Annual Target

Objective/ Measure Formula Weight Rating System Target Actual

SO 6 Ensure Continual Improvement of Process for Efficiency and Effectiveness
100%

e

i

} %
(s

} I
95.02%

SM 9 |[Percentage of Number of Requests| 7.5% | (Actual/Target) x
Regulatpry Permits Processgd Within Weight 3150 out of 3315
for Bus%ness App!lcablf: Regulatory Permits for
Enterprises Issued Processing Time/ Business Enterprises
§ Within Appli.cable Total Number. of Nar-™
o Processing Time Requests Received applicable processing
) I N N B time.
ofl 507 Maintain the Quality and Environment i
5 Maintenance of ISO Actual ISO 9001:2015 Preparatory activities
&= | SM 10 [9001:2015 A lishment 5% All or Nothing Certification for the ISO 9001:2015 |Ongoing procurement
E Certification A e Maintenance Recertification
Preparatory activities |Ongoing procurement
Maintenance of ISO Seatu ISO 14001:2015 for the ISO
SM 11 |14001:2015 l?‘hm 5% All or Nothing Certification 14001:2015
Certification BEERp Maintenance Recertification
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INTERNAL PROCESS

Objective/ Measure

Component

Formula

Weight

SO 8  Adapt Technology and Improve ICT Infi

Rating System

Annual Target

PES Form 4

2nd Quarter Monitoring Report

2nd Quarter

cture as Effective Management Tool:

Cleaning of the JHMC
Acumatica instance s
ongoing. the BCDA and
Cloudgwest will give
JHMC an update once

. 100% _ the JHMC instance is
Implementation of the Py Acoomiplishment of tis 100% Accomplishment| joqr
SM 12 |Information System . 5% All or Nothing of the 2024 ISSP
Strategic Plan (ISSP) Accomplishments il Deliverables . :
ceic Deliverables JHMC-FSD is preparing
the required documents
for the application of
CAS
Sub-total 22.50%
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Objective/ Measure

Component

Formula

Weight

Rating System

Annual Target

PES Form 4

2nd Quarter Monitoring Report

2nd Quarter

Target

Actual

= Enhan lism

E Number of

2 Efrrx;z;igez OMfeeting EmpRl:;E;s;(\imth Increase from 2023 Increase from 2023 Ongolng finplementation
Z 0 2 ;

; SM 13 Reguired Competencies Met! 5% All or Nothing Actual Competency | Actual Competency of the HRDP 2024

> . Level Level

= Competencies Total Number of

é Employees

<)

= Sub-total 5%

TOTAL 100%

Prepared by:

Reviewed by:

Approved by:

N

Corporafe Plannipg Clerk

B. ZAMBRANO
Finance Manager

ATTY.MARLO IGNACIO V. QUADRA
Pres|dent and Chief Executive Officer
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