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RE   :    VALIDATION     RESULT     OF     TIIE     2022
PEFREORMANCE SCORECARD OF JHMC

Dear Acting Chairperson lbay and PCEO Garcia,

We  respectfully  furnish  you  with  the  JHMC's  2022  Performance  Scorecard
(Amex A), where JHMC obtained an overall score of 90.94%.

cc: COA Ros]dont Auditor -JHMC

"upholdingaTraneparentandResponsiv®GOCCSectorforthoFlllplnoPeople"
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JOHN HAY MANAGEMENT CORPORATION (JHMC)
Validation Result of 2022 Performance Scorecard
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SO1 John Hay as a Premier Tourist and Investment Destination

SM1

Number of NewLocatorsorDevelopmentalprojectslSigned

AbsoluteNumber 10%
(Actual /Taroet)xWeight

5 21 10% 20 10%

•  Permits toOperate(PTOs)andTemporaryPermitstoOperate(TPTOs)

Target exceeded.

SM2
Number of JobsGeneratedin

Total NumberofJobsGeneratedby

10% All or Nothing

Equal To orHigherThanthe

5,943 10%

2022 JobsGeneratedHigherThantheGCG-

10%

•  Summary ofEmploymentReportsfromJanuarytoDecember2022•EmploymentReportsGeneratedfrom

Target met.a the JHSEZ Locators for GCG-Valldated Validated 2021 SEZRISIIllIiLLJ=8=a the Year / 12Months 2021 Actual Actual(5,941) •  MonthlyEmploymentReportsand/orCertificationsfromtheLocators

SM3

Gross Sales of

Absolute
10% All or Nothing

Equal To or

827,205,497.27 10%

2022 GrossSalesHigherThanthe

10%

• Annual Locators

Target met.
Business Higher Than the GCG- Sales Report
Enterpnses Amount GCG-Validated Validated 2021 •  Monthly Sales
Vvlthln theJHSEZ 2021 Actual Actual(,827.21Million) Report fromLocators

1  Development projects refer to available areas or structures for disposition, which were sourced through public bidding or other allowed modes Of divestment. New locators are classified as either lessees.  renewal of
lease agreements or sub-lessees/concessionaires with Permit to Operate (PTO) or Temporary Permit to Operate ITPTO) within the year.
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S02 Ensure Sustainable rvlultiple Use of Forest Watershed

SM4

Compliance ofJHMCtoNationalAmbientAir
Number ofTestswhichResultedin

7.50% All or Nothing
100% of TestsResultedinGoodAirQuality

100% of Tests

7.50%

100% of Tests

7.50%

•  Ambient AirMonitoringResults•RawDataGeneratedbytheSoftware•LetterfromtheEMBCARCertifyingtheSamplingResultsandMethodologyforPM10SamplesObtainedbyJHMCareAcceptable•CalibrationServiceReportandCalibrationReportoftheAmbientAirMonitoringEquipmentofJHMC•ClarificationontheBasisofDataGathering

Target met.Quality Gcod Air Resulted in Resulted in
Standards on Quality (0-54 Good Air Good Air
ParticulateMatter10(PM10)VvithintheJHSEZ L,g/NCM) /TotalNumberofTests Quality Quality

SOS Enforce Efficient and Effoct[vo Regulation ]n the JHSEZ and JHRA

SM5a

Percentage ofSatisfiedCustomers-Business Number ofRespondentsVvhoGaveaRatingofAtLeast

5%

(Actual /Target)xWeight0%--IfLess

90% 94.03% 5% 94.03% 5%

•  CustomerSatisfactionSurveyFinalReport•Samplesof

Targetexceeded.

Organizatlons satisfactory / Than 80% Accomplished
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Total NumberofRespondents SurveyQuestionnaires

SM5b

Percentage ofSatisfiedCustomers-Individual

Number ofRespondentsVvhoGaveaRatingOfAtLeastsatisfactory/TotalNumberofRespondents

5%

(Actual /Target)xWeight0%=IfLessThan80%

90% 100% 5% 100% 5%

Sub-total 41.50% 41.50% 47.50%
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S04 Increase JHMC Revenues to Attain Financial Viability

SM6

IncreaseInternally
Actual Amount

10%
(Actual /

rl 3.445 Million P19,880,673.19 10%
P19.535

10%

•  Zone CollectionEfficiencyReport•2022EstatePerformanceRevenue/ExpenseReport(EPRER)asSubmittedto

Target exceeded .ThevaIidatedaccomplishmentisbasedontheverificationconductedbytheBasesConversion

5Z<ZlJ. GeneratedRevenueofJHMC of RevenueCollections Target) xWeight
Million and Checked byBasesConversionandDevelopmentAuthority(BCDA)•BCDALetteronVerifiedCollections and         DevelopmentAuthority(BCDA).AbreakdownofthevalidatedaccomplishmentisprovidedinAppend/.x7.

SM7
Zone Revenue Actual

10%
(Actual /

100% 106.69% 10% 93.75% 9.38%
•  Zone Collection Target not met.

Collection Collection / Target) x Efficiency lt   should    be    noted
Efficiency Total Zone Weight Report that   in   line   with   the

wh
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(IncludesBusiness Revenue DueforColledion •  2022 EPRER asSubmittedto purpose and intent forwhichthemeasure

Center for (Excluding and Checked by was   included   in   the
CUSA Advance BCDA Performance
Collection) Payments andPenaltiesCollected) •  BCDA  Letter  onVerifiedCollections Scorecard  of  JHMC,theGovernanceCommissiononlylimitedthereviewtothecollectionoftherentalincomeandCUSAremittedtothecorporation.

SM8
DisbursementBudgetUtilizationRate

TotalDisbursements/BCDAApprovedCOB(BothNetOfPSCost)

5%
(Actual /Target)xWeight

90% 73.05% 4.06% 73% 4.06%

•  2022 StatementofAppropriation ,AIlocation,Obligation'DisbursementandBalances(SJIAODB)•BudgetMonitoringReport•SummaryofApprovedBudget'Utilizations,DisbursementsandBalancesbyObjectofExpendituresasSubmittedtoandReceivedbytheCommissiononAudit(COA)•2022CorporateOperatingBudget(COB)

Target not met.

H
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as approved bytheBCDA•ClarificationontheDiscrepanciesintheReports

Sub-total 25% 24.06% 23.44%

aIlla2aLI<

SOS Improve Efficiency and Effectiveness of Process

SM9

lssuance of ISO14001
Actual

5% All  or Nothing

Pass the 1 st
Passed the 1 stYear

5%

lso14001:2015Certification

5%
•  Audit Report

Target met.Environmental Accomplish-
YearSurveillance SurvelllanceAuditon10-11 Maintained •  lso  14001:2015

ManagementSystem ment
Audit November2022 (1+SurveillanceAuditPassed) Certification

SM10

Percentage of Number of

7.50%
(Actual /

100% 99.06% 7.43% Cannot BeValidated 0%

•  Citizen's Charter

The               su bmitteddocumentswereinsufficienttovalidatethereportedstarttimeofmostprocesses(e.g.,

a=Z RegulatoryPermitsforBusiness
RequestsProcessedVvithin •  SummaryBreakdown ofTransactions Annual      MechanicalEngineerandElectricalEngineer

Enterprises ApplicableProcessingTime2/TotalNumberofRequestsReceived Target) x per Process Permit,      Permit     to
Issued VvlthinApplicableProcessingTime Weight •  Copies ofIssuedPermits/Certificates/Passes Operate,     Permit    toBringout,FireworksDisplayPermit,andCertificateofOccupancy).TheJHMCfailedtoincludeinitssubmissionsthereportsfromthe

2 The applicable prcoessing time will be based on JHMC's compliance with Republic Act No.11032, as reflected in JHMC's Citizen's Charter.
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SEZRIS,  which detailthestarttimeandendtimeofthetransactions.Moreover,theGovernanceCommissioncouldalsonotvalidatethereportedstoptimes(i.e.,pausesintheturnaroundtimeduetofactorsoutsidethecontroloftheJHMC)duetothenan-submissionofthenecessarysupportingdocuments.

Sub-total 12.50% 1 2.43% 5%

ia1=Z<aZ==

S06 Establish and Maintain the Qualify Management System

SMll
I so CertificationforAllProcesses ActualAccomplish-ment

5% All or Nothing

Pass the lotYearSurveillanceAudit
Passed the 1 81YearSurveillanceAuditon10-11November2022

5%

ISO14001:2015CertificationMaintained(18'SurveillanceAuditPassed)

5% •  Audit Report Target met.

S07 Improve Techno logy and lnfrastructure

SM12

lmplementation `  Actual

2.5% All or Nothing

Roll-Out/ImplementationoftheLandand
Rolled-Out andlmplemented

2.5%

Roll-Out and

2.5%

•  Certificate ofCompletionandAcceptanceoftheLAMIS

Target met.
I of I nformationSystemStrategicPlan Accomplish- Asset On22

Implementa-tionoftheLJ\M'S •  update Report
ment Managementlnforma(ionSystem(LAMIS) December2022 on the JHMCLAMISProject®lntemalMemorandum
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on the Roll-OutandUser'sTrainingoftheIAMIS•CopyoftheInviteoftheVirtualLAMISRoll0utandUserTraining•AttendanceSheetontheRoll-OutofLAMIS•ScreenshotsoftheSystem

ActualAccomplish-
2.5% All Or Nothing

Submission oftheInformationSystemStrategicplan The lssp for2023-2025wasSubmittedtoDICTon23

2.50/o
Submission ofthe2023-2025

2.5%

•  Letter to DICTSubmittingthe2023-2025lssp

Target met.
ment

(lssp) for 2023-2025toDICT December2022 to DICT •  Proposed 2023-2025lssp

SOS Improve Knowledge and Skllls, Professlona ljsm, and Career Dovolopment

SM13

Percentage of Competency

5% All Or Nothing

Improve Competency

5%

Competency

5%

•  CompeteneyAssessmentReportforCy2022

Target met.
Employees Baseline3 CompetencyBaselineoftheOrganization

Basellne of the Baseline of the •  CompetencyAssessmentMatrices•CompetencyAssessmentForms
Meeting 2022 - Organization Organization
Required Competency Improved by Improved  by
Competencies Baseline 2021 0.68% 0.68%

3 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

i,  where: a = Competency required, A = Total number Of competencles required of position, b = Personnel profiled, 8 = Total number of personnel profited.
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•  CertificationfromtheHeadoftheHumanResourcesUnitontheNumberofEmployeesin2021and2022

Sub-total 15% 5./, 15%

TOTAL 100% 98.99% 90.94%


