


PES Form 4

Formula Weight Rating System Actual Accomplishment Weight (%)

SO1

SM 1

Number of New Locators or 

Development Projects Signed  Absolute Number 10%
(Actual/Target) x 

Weight
10 20 10

5% increase from the 

2022 GCG Validated 

Actual

6,240

7.5% increase  from 

the 2022 GCG 

Validated Actual

₱889,245,909.57

30%

Component
Target 

(2023)

2nd Quarter Monitoring Report

Objective/ Measure
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T John Hay as a Premier Tourist and Investment Destination

SM 2
Number of Jobs Generated in 

JHSEZ

Total Number of 

Jobs Generated by 

Locators for the 

Year/ 12 months

10%

January 01, 2023 to June 30, 2023

(as of 2nd  Quarter)

(Actual/Target) x 

Weight
5,937

SM 3
Gross Sales of Business  

Enterprises Within the JHSEZ
Actual Amount 10%

(Actual/Target) x 

Weight

9.51

₱432,933,417.12 4.87

JOHN HAY MANAGEMENT CORPORATION

CY 2023 Performance Scorecard

Sub-total



Formula Weight Rating System Actual Accomplishment Weight (%)

SO 2 Ensure Sustainable Multiple Use of Forest Watershed

SM4

Compliance to National 

Ambient Air Quality Standards 

on Particulate Matter 10 

(PM10) Within the JHSEZ

Number of Tests 

Which Resulted in 

Good Air Quality (0-

54μg/ncm)/Total 

Number of Tests  

Conducted

7.5% All or Nothing
100% of Tests Resulted 

in Good Air  Quality

100%  

tests resulted in Good Quality    

Fifty-five (55) Ambient Air Monitoring 

conducted resulted to Good Air 

Quality.                          

7.50

7.5%

SO 3 Enforce Efficient and Effective Regulation in the JHSEZ and JHRA

SM 5
Percentage of Satisfied 

Customers 

Number of 

Respondents Who 

Gave a Rating of At 

Least Satisfactory/ 

Total Number of 

Respondents

10%

(Actual/Target) x 

Weight

0% = if less than 

80%

90% On-going procurement 0

10%

Component
Target 

(2023)

January 01, 2023 to June 30, 2023

(as of 2nd  Quarter)

Objective/ Measure
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Formula Weight Rating System Actual Accomplishment Weight (%)

SO 4

SM 6
Increase Internally Generated 

Revenue of JHMC

Actual Amount of 

Revenues 

Collections

10%
(Actual / Target) x 

Weight
₱ 16.5 M ₱11,204,949.11 6.79

100% 56%

₱62,175,267.00 ₱34,992,264.59

SM 8
Disbursement Budget 

Utilization Rate

Total 

Disbursements/ 

BCDA - Approved 

Corporate Operating 

(COB) (Both Net of 

PS Cost)

5%
(Actual / Target) x 

Weight
90% 19.61% 1.09

25%

Component
Target 

(2023)
Objective/ Measure

Sub-total

Increase JHMC Revenues to Attain Financial Viability

SM 7
Zone Revenue Collection 

Efficiency

Actual Collection / 

Total Zone Revenue 

Due for Collection 

(Excluding Advance 

Payments and 

Penalties Collected)

January 01, 2023 to June 30, 2023

(as of 2nd  Quarter)

5.6310%
(Actual / Target) x 

Weight
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Formula Weight Rating System Actual Accomplishment Weight (%)

SO 5

87.12%

2916 out of 3347 Regulatory Permits 

for Business Enterprises were issued 

within applicable processing time.

7.5%

SO 6

SM 10
Maintenance of ISO 

9001:2015 Certification

Actual 

Accomplishment
5% All or Nothing

Pass the 2nd Year 

Surveillance Audit

The JHMC Risk Management System 

(RMS) Core Team and concerned 

Personnel attended the Workshop on 

Enhancing the Risk Management 

Framework, Process, and Documented 

Information on 13, 14, 22, 23 June 

2023 in preparation for the 2nd 

Surveillance Audit.

0

SM 11
Maintenance of ISO 

14001:2015 Certification

Actual 

accomplishment
5% All or Nothing

Pass the 2nd Year 

Surveillance Audit

On June 27, 2023, The EMS Core Team 

Leader, IEA Group, COM Group and the 

EMS Secretariat conducted an in-depth 

meeting tackling the IEA 2022, and the 

courses of action to be undertaken for 

IEA 2023. IEA Program and Schedule 

2023 was approved by the OPCEO and 

disseminated to all JHMC Staff on June 

27, 2023. 

0

10%

Component
Target 

(2023)
Objective/ Measure

Improve Efficiency and Effectiveness of Process

SM 9

Percentage of Regulatory 

Permits for Business 

Enterprises Issued Within 

Applicable Processing Time

Number of Requests 

Processed Within 

Applicable 

Processing Time/ 

Total Number of 

Requests Received

7.5%

(Actual/Target) x 

Weight
100%

January 01, 2023 to June 30, 2023

(as of 2nd  Quarter)

6.53

Sub-total

Establish and Maintain the Quality and Environmental Management System

Sub-total
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