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SM1 Number of New Locators orDevelopmentalProjectsSigned Absolute number 10% (ActualITarget) xWeight 4 7 10 .

SM2 Number of Jobs GeneratedintheJHSEZ Total Number of JobsGeneratedbyLocatorsfortheYear/12months 10% All or Nothing Establish  Baseline 4,583 10%

SM3 Gross Sales of BusinessEnterpriseswithintheJHSEZ Actual amount 109'o (Actual/Target) xWeight P 344.2 Million ?608,246,575.36 10%
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SM4 Compliance to National Number of tests 10% All or Nothing 100% Actual sampling and monitoring 10%Ia
Ambient Air Quality which resulted  in tests resulted in tests were conducted by the 3rd

ILIL=
Standards on Particulate Good Air Quality (0- Good Quality party provided on November 29,i Matter 10 (PM10) within 54Llg/ncm)ITotal 2020 and December 15, 2020 at the

aIllI the JHSEZ number of tests Mile Hi Center and AyalaTechnohubareas
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SM5 Percentage of Satisfied Number of 10% (Actual/Target) x 92% Report was submitted and 9.24%

u Customers respondents who Weight0%=iflessthan80% discussed to JHMC representatives

rated atleast via an online meeting on 17

Satisfactory/Totalnumberofrespondents December 2020.

Sub-total 50% 49.24%
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SM6 Increase lnternallyGeneratedRevenue ofJHMC(includescollectionforCUSAfees) Actual amount 10% All  or Nothing Establish  baseline P8,463,767.42 10%

SM7 Zone Revenue CollectionEfficiency Actual Zone RevenueCollectionEfficiencyxWeight 10% All  or Nothing Establish  baseline 63.30% 10%

Sub-total 20% 20.00%
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SM8 lssuance of ls0 1400EnvironmentalManagementSyste 1               Actualaccomplishmentin 5% All or Nothing Pass SurveillanceAudit Passed the Surveillance Auditconductedlast24November 2020.lqq/'qq' 59f0

SM9 Percentage of RegulPermitsforBusinessEnterprisesissuedwApplicableProcessinatory        NumberofrequestsprocessedwithinithinapplicableprocessinggTimetime/Totalnumberofrequestsreceived 10% (Actual/Target)xWeight0%=iflessthan95% 100% Total:-    quRegulatoryPermitsfor BusinessEnterpriseswereissuedwithinapplicableprocessingtime. 100I.

56 out of 56 CECs were issued andprocessedwithin15workingdays &20minutesbasedontheapprovedCitizen'sCharter.i,A_,II_

4±'outofife'ARTualMechanicalCertificatesofoperationand;31outof31CertificatesofAnnualElectricalInspectionwereissuedandprocessedwithin20workingdaysfromreceiptofcompleterequirementsuptoissuanceofCertificatesbasedontheapprovedCitizen'sCharter.
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3 out of 3 new applications for PTO;and,70outof70applicationsforrenewalofPTOswereprocessedwithin3workingdaysfromreceiptofcompleterequirementsuntilnotificationofconcernedlocatoroftheavailabilityofdulysignedPTO.

Sub-total 15% 15.a 0%
sos eseri#fidil€TaaitrfarfuanDGTaei@ierEITife+/a\flanEi:39Lar9Lae[,SLrs`i``grm
SM10 SO Certification for all Actual •, All or Nothin8 Pass Surveillance Passed the Surveillance Audit .0

Processes accomplishment Audit conducted last 25 November 2020.
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SMll Number of processes Absolute Number 5% All or Nothing Preliminary design, Preliminary design, construction 5%

automated construction andpresentationof and presentation of the prototypeoftheEFMIShasbeenpresentedto

i0aZaa=:I
the prototype oftheEnvironmentandForestManagementInformationSystem(EFMIS) JHMC-lcTD in December 2020.
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SM12 Percentage of Employees Total number of 5% All Or Nothing Improve Improved Competency Baseline of 5%

Meeting Required employees meeting Competency the Organization

Competencies requiredcompetencies/Totalnumberofemployees Baseline of theOrganization

Sub-total 15% 15%

I,|r±, I'I'rz, 99.24%
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