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The John Hay Management Corporation (JHMC) continues to be a strong catalyst for economic grow
and job generation in the Cordillera Region, unwavering in its mandate to develop thecé2® Camp
John Hay as a premier tourist and investment destinatidre center for human resource development.
The Corporation manages its forest watershed areas with the goal of sustainable multiple use, «
administers effective and efficient regulation in the John Hay Special Economic Zone (JHSEZ) and tl
John Hay Reervation Area (JHRA).

Under this administration, the locators in the JHSEZ increased by 54 %evmadt six years, with a total

of 120 business enterprisestd81 December 2016. This resulted in an unprecedented increase of 2929
in jobs generatedh the Zone for the same period, with a total of 5,523 employees for year 2016. Sixty
four per cent (64%) of these jobs are provided for by the business processing outsourcing (BPO) faciliti
More importantly, 95% of the workforce in the Zone are resslef the BLISTT (Baguio City, La
Trinidad, Itogon, Sablan, Tuba, Tublay) and the Cordillera.

Notwithstanding the unresolved issue of possession of thdéa@etare prime property within the JHSEZ
under the pending case filed by the BCDA against the private developer, Camp John Hay Developm
Corporation (CJH Devco), which has restricted new bgsidevelopment and the generation of revenues
by the JHMC, the Corporation has proudly achieved many toiles in fidelityto its mandate, that have
contributed to its growth and efforts toward financial viability.

This Report covers the accomplishmearftSHMC for calendar years 2015 to 2016 and summarizes major
achievements and milestones since 2011.

It is a privilege and an honor to report the major accomplishments of the JHMC.
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ISO 9001:2008 CERTIFICATION

In March 2016, the JHMC wartified to the ISO 9001:2008 for its Quality Management System in clear
recognition of its achievement of an elevated capacity for and quality of public governance.

Ensuring efficient, transparent, and accessible delivery of quality public serviteedtey elements of
the strategic governance framework of the Corporation. JHMC is committed to abide by its accredite
Quality Management System that is responsivéhe needs of its stakeholders aattained a 90.9 %
satisfaction rating based onthgte r nal Cust omer sé Satisfaction S
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In November 2016, the JHMC was awarded a Certificate of Recognition by the Government Qualit
Management Committee chaired by the DBM Secretary Benjamin E. Diokno for its certification to 1SC
9001:2008 standards.
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SEC APPROVAL OF INCREASE IN AUTHORIZED
CAPITAL STOCK OF JHMC

Among the major accomplishments of the Legal
Department, in collaboration with the Offices of the

i el Corporate Secretary, and the Internal Audit include
bt the approval by the BCDA to increase the
B‘S,‘:L;.’z};:@s:??gg‘,’iﬂﬁ Authorized Capital Stocks of JHMC from
1,200,000 shares to 5,000,000 shares in April 2015.
CERTIFICATE OF APPROVAL OF INCREASE OF CAPITAL STOCK Thls proposal has been pendlng Slnce year 2004
SIE.C. Reg. No. AS93004845 The said increase provides a more up to date
reflection of the accumulated stock subscriptions
A A B TR PRFSENTE: and capital infusionfBCDA, and the value of the
il entire Camp John Hay since JHMC (then JPDC)
JOHN HAY MANAGEMENT CORPORATION was incorporated in 1993
P50000,00000 iied o 5000000 shares wih he v ke of P1000n pur wre
Fpresanting o las wo s ot custaning capilsoc 3 8 mesing ol on Ao 6 In March 2016, the GCG approved the application
Do i of JHNC for the aforesaid, and the Certiicate of
Cotcae o i o Copta Skt s o Comioions ction e, - Approval of Increase of Capital Stock was
R o oo oo el e s 4 subsequently @mied by the Securities and

Lord, Two Thousand Sixteen

Exchange Commission (SEC) on 09 June 2016.

For the Commission:

With the increased Authorized Capital Stock of
(b JHMC, the liability reflected in its Financial
Statement representing BC
o Stock Subscriptions that have accumuldtedugh
the years, which amounted R#1P263,814,0787
as of 31 December 2015, wilbw be considered as
Equity.

In September 2016, the JHMC Board approved the issuance of Stock Certificates to the BCDA with a to
of 2,638,140 shares witpar value oPHP100.00.

The reconstitution of the JHMC Stock and Transfer Book (STB) was likewise accomplished in 2015 ar
updated in 2016 to reflect the movement and t
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FINANCIAL REPORT

The John Hay Manageme@ibrporation achieved significant milestones in its financials under this
administration. This is a result of reforms institutionalized in the organization, which put system:
in place and instilled best practices and good governance in the administfaam John Hay.

From net losses in previous years, the JHMC began to attain positiveoraemfrom 2012 to the
present.

The graph below presents the comparative income and expense statements for CYs@D4.0 to 2
(The data for 2016 is subject fordiuby the Commission on Audijt

Comparative Income (after tax) and
Expense Statements
for CYs 20102016

200,000,000

150,000,000

100,000,000

50,000,000

0

-50,000,000

2010 2011 2012 2013 2014 2015 2016

=== Gross Income 40,383,020 49,941,496 71,062,038 78,366,193 70,790,923 72,809,521 75,789,190
—8—Personnel Expenses 20,499,961 19,962,729 22,487,493 21,407,317 26,155,288 27,392,574 27,282,909
== MOOE 33,530,081 33,651,079 41,245,871 53,280,395 33,300,997 31,621,781 32,759,443
Operating Income -13,647,022 -3,672,311 7,328,674 3,678,481 11,334,638 13,795,165 15,746,837
Other Income and Expense -3,090 253,477 -171,145 702,505 624,660 1,260,925 987,064
~i= Corporate Tax 0 0 0 1,345,104 4,673,921 4,397,489 5,595,046

—o—Net Income after Tax -13,650,112 -3,418,835 7,157,529 3,035,882 7,285,377 10,658,602 11,188,854

Source: JHMC Finance Department, 2016
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ASSET MANAGEMENT

TOURISM

The tourism industry remains the primary vehicle for job generation and economic growth in the
City of Baguio. Based on data from accommodation facilities, the tourist arrivals in Camp Johr
Hay increased by 44% with about 268,621 visitors for year 2@jear 2016, there were 85,669
tourists (compared to 69,987 tourists in 2015) who visited the Historical Core alone.

The boost in tourist arrivals can be attributed to the promotion of the Camp for recreational an
eccocultural tourism, for Meetings, Incéwes, Conventions and Exhibitions (M.I.C.E.), and the
opening of the TarlaBPangasinaiha Union Expressway up to Urdaneta City, Pangasinan in 2015,
which significantly shortened travel time to the City of Baguio from Manila and the South.

The marketingof the Historical Core as a preferred destination for corporate events and family
occasions was intensified wifidl marketing events, functions and <oars held in 2016.

. o

‘ Wedding Destination: The Bell AmphiTheater and Bell House
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The North Face 100K Ruvay 2014 62nd Annual Philippine Mine Safety and Environmen
Association (PMSEA) Conference , November 2014
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BUSINESS DEVELOPMENT AND JOB GENERATION

John Hay Special Economic Zone Locators and Job Generation

In 2016, employment increased by 9% with a total of 5&2loyed (from 5,090 employees in
2015), with the business processing outsourcing (BPO) facilities of the InterContinental Hotel
Group (IHG) and Convergys accounting 6% or 3,667 of these jobs.

Ninety-five per cent (95%) othis workforce in the @ne is sourced from the BLISTBaguio
City, La Trinidad, Itogon, Sablan, Tuba, Tublay and the Cordillera.

During the period 2022016, the number of locators in the JHSEZ increased by 54 % with a total
of 120 business enterprises. This resulted in pracedented increase of 292 % in jobagrated
in the Zone for the fivgear period.

Number of JHSEZ Locators
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Source: JHMC- SEZAD, December 2016
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Number of Jobs Provided by Business Process
Outsourcing (BPOs)
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New Businesses and Lease Contracts

1. Camp John Hay Mini-Hydro Power Plant in the JHRA

The Camp John Hay Mistlydro Power Plant located within the Municipality of Tuba, Benguet
and the City of Baguio was built by the Americans in the 1900s. The plant which us@glio su
an estimated 0.56 rgawattof power for the Camp, was severely damaged during the 1990
earthquake and has not been rehabilitated since its turnover to the Philippine government in 19

In March 2016, the JHMC and BCDA signed the contract with the consortium of a Turkish
conpany, Vendeka Bilgi Teknolojileri Ticaret Limited Sirketi and Isabela Power Corporation
called Riverflow Ventures and Power Energy Corporation for thetemg lease of the 3Bectare
BCDA property for the reconstruction, operation and maintenance @ahg John Hay Mini
Hydro Power Plant that is projected to generate an estimated 3 megawatts of renewable and cl
energy. The comprehensive feasibility study is currently being undertaken and the developme
stage is scheduled to commence in year 2017.

Signing of the Contract of Lease for the Camp John Hay-Mydro Power Plant, 16 March 2016
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2. Inbound Pacific, Inc. for the Mile-Hi Center and Cantinetta in the JHSEZ

In December 2015, the Inbound Pacific, Inc. signed aywar contract of lease with the BCDA
and JHMC for the MileHi Center and the Cantinetta Restaurant, with areas of 6,275 square metel
and B1 square meters, respectively.

Signing of the Contracts of Lease for the Mi Center and Cantinetta, 1Becember 201

3. Rustan Coffee Corporation-Starbucks in the JHSEZ

In March 2016, the Rustan Coffeer@orationStarbucks signed a fivgear contract of lease with
the BCDA and JHMC for a 208quare meter property along Sheridan Drive.

Revenue Generation from Existing Contracts and Other Regulatory Fees

In 2016, he total revenues gemated by JHMC increased by 248ad amounted to PHP

137,059,760.06. Table 1 below, indicates the details of these revenues withratorapdor
CYs 20112016which showed a 68% increase over the-frear period

Comparative Schedule of Collections for CYs 2012016

2011

2012

2013

2014

2015

2016

Estate
Management
Fees /
Trusteeship
Fees

47,313,024.12

91,774,466.73

76,788,343.00

67,881,861.00

68,560,000.00

69, 800,301.00

Income from
the Economic
Zone

1,854,761.61

1,881,505.97

2,111,254.43

2,095,202.05

1,883,885.04

2,424,898.30

Rental
Income

23,509,586.25

28,247,015.71

27,580,857.04

28,994,946.47

31,628,485.94

58,370,078.35

Other
Businesses,
Services and
Miscellaneous
Income

2,167,433.35

3,222,226.03

2,625,017.10

2,951,125.50

4,240,513.98

4,421,522.65

Other
Collections

3,419,739.76

9,326,406.69

1,297,438.79

480,002.62

511,114.00

1,858,552.40

Scout Barrio
Housing
Project

3,426,007.87

1,632,309.49

1,036,109.53

3,131,447.95

3,391,039.41

184,407.36

TOTAL
RECEIPTS

81,690,552.96

136,083,930.62

111,439,019.89

105,534,585.60

110,215,038.37

137,059,760.06

% Variance
from Base
Year (2011)

67%

36%

29%

35%

68%

Source: JHMC Finance Department, 2016

CY 2011 to 2016
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1. The Estate Management Fee collected from the BCDA amounted to PHP 69,800,B84ed
on our Amended Performance Agreemaenitich included the gpplemental budget of PHP
1,240,30100 to fund theGCG-approved CY 2016 YedEnd Berefit for all employees.

2. The Income from the Economic Zonensostly comprised of the Special Economic Zone
Administration Department (SEZAD) collections from regulatory fees, which amounted to
PHP2,052,585.00representing 168% increase in collectioas compagd to CY 2011and
a 17% increase from 2019 he remaining balance of the total collections of PHP 2,424,898.30
for CY 2016, arefrom the Office of the Building Official (OBO), the Environment
Management and Project Management Divisions (EMD and PMD).

Income from the Economic Zone (SEZAD, OBO, EMD, PMD)
Comparative Schedule of Collections from the Economic Zonfer CYs 20112016

2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00
2011 2012 2013 2014 2015 2016
== SEZAD 765,857.001,549,068] 1,569,576, 1,714,211, 1,757,165,2,052,585.3
OBO 787,372.40274,612.26452,854.14270,662.19 38,081.07| 254,910.41
EMD & PMD | 301,532.21 57,825.31| 88,824.11/110,327.96 88,638.03 117,402.5(

Source: JHMC Finance Department, 2016

3. lItis noteworthy that the Rental Income increased by 62% in CY @ibincreased by 148%
as compared to CY 2011which amounted ta gross revenuef PHP60,859,681.9and a
net income of PHP 58,370,078.3%his increase is attributed to the new contracts entered into
by the JHMC and BCDAwith the Inbound Pacifidnc. forthe Mile-Hi Center and Cantinetta,
and the Rustan Coffee Corporati@tarbucks. The collectiorigom existing contracts with the
InterContinental Hots Group (IHG}SC Reservations Philippines, Inc. (SCRPI), the Treetop
Adventure Philippines, Inc. (TAPI), the Asian Institute of Management (Atbdyot Lodge,
the Philippine Economic Zone Authori(iPEZA) and the venue rentals at the Historical Core
likewise contributed to the increase in revenues for the. ye

4. The revenues from Other Businesses, Services and Miscellaneous Income are mos
collections from the Historical Core Revenues for entrd@ees and events which totaled PHP
4,414,31500, representing a 14% increase in 20d6da 180% increase as compared to CY
2011
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The

Other Businesses, Services and Miscellaneous Income (incladiistorical Core Revenues)

Comparative Schedule of Collections of Historical Coré&revenues for CYs 2012016

Historical Core Revenues

5,000,000.00

4.500,000.00 —
4.000,000.00 —

3,500,000.00 e
3,000,000.00

2.500,000.00 —

2,000,000.00 .
1,500,000.00 C ]
1,000,000.00
500,000.00
0.00

2011 2012 2013 2014 2015 2016
=== Event Revenues 141,846.00 98,020.00 143,378.75 146,120.00 305,110.88 18,890.00
=== Entrance Fees 1,432,105.001,882,765.072,387,410.002,785,200.003,555,160.004,395,425.00

|

Sum Per Annuml,573,951.001,980,785.072,530,788.752,931,320.003,860,270.884,414,315.00

Source: JHMC Finance Department, 2016

Asset Disposition Manual

In October 2016, the JHMC Board approved the Asset Disposition Manual which contains th
guidelinesfor the disposition of land and other assets of the Corporation to prospective investor
for business development.

LAND AND ASSET MANAGEMENT

Inventory of BCDA Land and Other Assets

Among the major accomplishments of the JHMC under this administration is the completion o
the inventory of all the BCDA assets within the Camp John Hay Reservation (CJHR), includin
lands and water sources. This was accomplished through a Relocatid@trwiture Survey and
Utility Survey for the 13 Barangays in the JHRA and the JHS&xucted in 2013This is the

first valid survey of its kind conducted by the Corporation which enabled JHMC to establish the
metes and bounds of every barangay in theeRation and validate the occupants and utilities in
the estate.

The structure survey provides the latest and most reliable data of residential structures whi
totaled 2,226, and indicates that since the 1991 DENR Census figure of 603 structurémsthere
been a 269% increase in structures.

Further, with the data gathered, the JHMC Land and Asset Management Division (LAMD)
generated maps whidhave been of significant value for the Special Patent Application, for
business development, for barangay segregation and the resolution of ancestral claims within t
CJHR.

Four (4) major water sources wditeewise identified within the JHRAn 2015,and permits were
applied for with the National Water Resources Board (NWRB) covering Barangays Loakar
Liwanag, Hillside and Happy HolloYor the purpose of preserving and maintaining said resources.
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Special Patent Application (SPA) for BCDA Land

The Special Patent Application (SPA) of the BCDA with the Department of Environment and
Natural Resources (DENR), for lands within the CJHR covered by a Presidential Proclamatio
had been pending for the pasty&ars (since 1997). The JHMC initiated tmeation of the SPA
Technical Working Group with the BCDAHMC, the DENROffice of the Secretary, DENR
Land Management Bureau (LMB) and DENFrdillera Administrative Region (CAR) in year
2014.

In 2015, the JHMC undertook the preparation of the completeeypueturns for the new
Consolidation and Subdivision Survey Plans of the CIJHR, which is a requisite to the processir
of the said application. All the surveys, whichweredorlemu s e t hr ough t he
Asset Management Division (LAMD), wereifdly validated with the DENR, Land Management
ServiceCAR.

The SPA for the CJHR resulted in five (5) New Consolidation and Subdivision Surveys with 31
Subdivision Lots covering 476 hectares of the JHSEZ and the JHRA. The processing of tf
applications Wl be done in two phases, wherein the first phase will cover the 258.76 hectare:
without ancestral land claims. The second phase of the SPA will cover the areas with ancestral la
claims, and will be processed by the DENR upon the resolution of thedelases.

The first phase of the SPA was favorably endorsed by the LMB to the Office of the DENR
Secretary in December 201%he Secretary forwarded the same to the Office of the President for
final approval in March 2016.

The JHMC has been closetpordinating with the Office of the President and the BCDA as it
awaits the final release of the Special Patent and Presidential Proclamation for the CJHR.

Ancestral Land Claims

In 2015, an InteAgency Task Force (IATF) on Ancestral Land Claims witthe CJHR was
created by the Office of the President (OP) which included representatives from the Natione
Commission on Indigenous Peoples (NCIP), the BCDA and JHMC, the DENR and the Lanc
Registration Authority (LRA).

/ Inter -Agency Task Force on Ancedsal Land Claims within the CJHR \

Béb).*\"

Bases Conversion and
Development Authority

R| Il l I'llpp

\ JOHN HAY \H\Al | MI \I (mu'mnnl)\
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The

Signingof the Memorandum of Agreementor the JTWG on Ancestral Claims in the CIJHR with the Office of
President, NCIP, BCDA and JHMC, 2012

The findings of the IATF were compared with the data obtained from the research work of the
JHMCO6s LAMD in 2014 and the results of the
on Ancestral Land Claims (with the OP, NCIP, BCDAMC). This revealed an addibal 13
Certificates of Ancestral Land Titles (CALTS) issued by the NCIP involving 32.457 hectares.
This resulted to a total of 48 CALTs and one (1) Certificate of Ancestral Domain Title (CADT)
covering 217.5 hectares found overlapping with BCDA land.

In CY 2016, the JHMC has submitted its updated report to the Office of the President and the
BCDA for the resolution of these findings on the ancestral land claims in the CJHR.

Barangay Segregation Program

In May 2016, the BCDA Board of Directors approved the draft Executive Order (EO) submittec
by the JHMC for the segregation of Barangay Hillside from the CJHR, which include the issuanc
of residential lot awards to thH®ona fideresidents. The draft EO wasbsequently submitted to

the Office of the President for final approval.
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Public Consultation on Barangay Segregation with the City Government of Baguio and the JHRA LGUs, 2|

The Final Subdivision Survey Plan for Barangay Hillside, which was duly approved by the LRA
in March 2015, together with the Transfer Certificate of Title of the BCDA, were submitted to the
Registry of Deeds (RD) in the City of Baguio for the issuancesoftive titles for the identified

45 residential structures and reserve areas in the barangay. In 2016, additional documents w
submitted to the RBBaguio for the final release of the said titles.
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From among the remalnlng 12 barangays for Segmga MAP SHOWING THE RELATIVE LOCATION OF STRUCTURES SUBJECT FOR

||"| the JHRA’ the JHMC Board Of Dlrectors als SEGREGAYIQNLOCATEATHILLSIDEWITHIN THE JOHN HAY RESERVATION AREA
approved in 2015, the conduct of the Individual L '
Surveys and Subdivision Surveys for six (6) barangal
namely Country Club Village, Greenwater, St
Escolastica, Upper Dagsian, Outlook Drive and Lucng

In preparation for the Individual Lot Surveys, th
JHMCO6s LAMD and the Com
completed the Census and Tagging in the aforesail
barangays, and have validaté8i3 residential structures
as of December 2015. The project was accahed
through the conduct of public consultations af
coordination meetings with the local government un
and the residents.

Legend

[ Barangay Hisside
Bl Structures

Nefe Struchirm nmbars are based fram
e struchre survey of Engs. Enc Baids

Soure: JHMC-LAMD, 2015
Scout Barrio Housing Project
The Scout Barrio Housing Project (SBHP) is a socialized housing program of the BCDA anc

JHMC, and involves the awarding of 163 lot awardsdpa fidebeneficiaries in the barangay. Of
these, 160 have been awarded as of December 2016.
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Project Management Services
Rehabilitation of the JHSEZ Roads, the Liberty Park and Cemetery of Negativism

Among the major infrastructure projects undertakg JHMC in 2016 include the Asphalt Overlay
Road Projects of the Cemetery of Negativism Road, the roads leading to the BCDA Cottage
Starbucks, Cantinetta and the Allgorot Lodge along Sheridan Drive, and the VOA Loghomes
along Loakan Road covering atal area of 7,843 square meters. The project included the
construction of curbs and gutters and protective railings along the roadsides.

Cemetery of Negativism

Entrance to BCDA Cottages and Entrance to BCDA Cottages an( :
Cantinetta Cantinetta

In year 2015, the Rehabilitation and Upgrading of the Liberty Park and the Cemetery of Negativisr
within the Historical Core were completed. The markers installed by the United States Air Forc
in 1982 for the Liberty Park and the Bell Amphitheater wés@wise upgraded into vertical garden
signages.

Inauguration of the Liberty Park and Cemetery of Negativism, 14 December 2015
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The Asphalt Overlay Road Project of the Liberty Loop Drive and Bell House Driveway
covering an area of 2,700 square meters were likewise comhpretéebruary 2015. The
project included the grouted riprap wall, with a length of 200 meters, which was built along

the perimeter of the Liberty Park for slope protection and to prevent damage to the exposed
roots of the pine trees.

Bell House Dxieway, December 2014
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Rehabilitation of the Bell House and the Bell Amphitheater

The Bell Amphitheater underwent major repairs in year 2012 with the rehabilitation of the gazebo:
Japanese lanterns, the replacement of lamp posts and other electrical and civil works. The dama
pathways were restored and the landscaping and maintemaricef the gardens were completed.

The Bell House Veranda was likewise restored in year 2012 to preserve its historical heritage a
attract more tourists. The damaged flooring, roofing, gutters and downspouts were rehabilitate
with painting works accomplished.

Renovation of Bell House Veranda, 2012
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FOREST AND ENVIRONMENT MANAGEMENT

As responsible stewards of 53% of the forested land of the City of Baguio, the JHMC continues
to strictly implement programs to maintain forest density, and clean air and water resources.
The deputation of the8 JHMC personnelnd security providers aHMNR Officers (DENRO)

to enforce environment and forest protection laws, rules and regulations within Camp John
Hay were renewed in 2016.

1% 1962 %000 0% = BCDA (Camp John Hay
1% X

< ‘ .
8%

53%

= Military Reservation

PMA)
usol Forest Reserve

Civil Reservations (Dairy

Farm) _
» Proclamation 572

» Camp 8
® Forbes Park 2
= Forbes Park 3

® Forbes Park 1

21%

= City Parks (Burnham)

= Lucnab

= Buyog Forest Reserve

FOREST COVER IN BAGUIO CITY

Source: DENR-CAR, 2014

In partnership with the DENR, JHMC maintains a strtorgst protection program through strict
enforcement of forestry laws, rules and regulations with the apprehension of illegal occupanc
excavation and tree cutting activities in the Reservation.

TheForest Management Program of JHMCincludes among
others, the major research work on pe calligraphusa bark
beetle infesting and damaging pine treésom 2014 to 2015,
the consultancy services of Forest Pathologists from the Be
State University (BSU) were tapped to evaluate among ot
the pest/diseasef i

infestation in the CampgSRE

John Hay forest, i
make recommendationj
for a sustainable foresgEs
management programin g%
this study, at least fivejl
causative agents wer
identified to affect thels
Benguet pine forest. ’

Tree Surgery of Benguétine Trees, 2015

The Presidentdés Ter mi nal Report CY 2011 to 2016 Pagel7of36




Utilizing the aforesaidtudy, the BSU conducted a training program for the JHMC personnel
on the management of pest and disease infestation within the Camp in year 2015, which
included the evaluation of the pest infestation, proper soil sterilization and plant nursery
managemen Two tree surgery procedures were subsequently conducted to revive century old
Benguet Pine trees manifesting disease infestation.

Sanitation Cutting activities were likewise undertaken in 2016, as a measure to ensure public
safety and control the p#disease infestation of the pine forest. A total of 29 dead and/or pest
infested pine trees in the Zone (as compared to 39 trees in 2015) underwent sanitation cutting
with the requisite permits from the DENRAR.

Deed of Usufruct for the DENRWatershed and Water Resources Research
Center

In June 2016, a Deed of Usufruct was signed between the BCDA, JHMC and the Office of th
Secretary of the DENR, which allows the 33h&kttare BCDA land to be used by the Watershed
and Water Resources Research CenteWRRC). This is in line with the sustainable Forest
Management Program of JHMC wherein the facility shall provide assistance in the research at
development of technologies to improve the management, protection, conservation and sustaina
use of the watsheds and water resources within the CJHR.

National Greening Program

The JHMC has consistently complied wi — - P em—
Executive Order No. 21, otherwise known as { _ - _
National Greening Program (NGP) of th =t : -
government, by planting suitable trees (such |Biee—"_1 o 5
Benguet pine and coffee) within the inadequat e T T ST
stocked areas of Camp John Hag éme BLISTT. , b T e SR

Tree planting activities were conducted regula
with the participation of students, barang
representatives, and environmentented
organizations. A total of 42,169 trees were plan
from 2011 to 2016, and a total of 99,115 tr
seedligs were propagated in the JHMC Plant Nursery during the same period. In 2016 alon
2,670 trees were planted and 8,000 tree seedlings were propagated (as compared to 4,414 t
planted and 22,000 tree seedlings propagated in 2015).
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Tree Inventory Project

One of the key accomplishments of th
administration is the Tree Inventory Project whig
was completed in year 2014. This covered a total a
of 267.67 hectares of the JHRA, wherdotal of
94,828 trees were marked and counted.

B ‘, tlf A Y- v |
4 Inventory of Benguet Pine Trees in the JHRA,
2014

Barangay-Based Firelines

The barangaypasedfirelines established by the JHMC aim to prevent and control the spread of
forest fires. A total 0l32,526 square meters of firelines within the JHRA were maintained as of
year 2016, representing a 163% increase in the area as compared to 50,878etgqusiie 2015.

Ambient Air Quality in the JHSEZ

The JHMC has consistently maintained the Good Air Quality Index (readings f&fhugcubic
meter PM 10) within the JHSEZ, with an average reading of 23.8 ug/cubic meter Particulate Matte
10 (PM 10)), as validated by the DENR, Environment Management Bureau {EMB)in 2016
(compared to 22.6 ug/cubic meter PM 10 in 2015). JHMC has twlatial Control Officers
whose accreditations were renewed by the aforesaid agency.

Further, in support of the Clean Air Initiatives in the Cordillera Region, the JHMC actively
participates in various fora on the BLISTAirshed Technical Working Group heed by the EMB
CAR.
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CY 2016 , 4th Quarter Comparative Data on Ambient Air Sampling and
Monitoring in BLISTT

microgram per cubic meter Particulate Matter 10 (PM 10

Baguio Ayala Land Technohubmmmm 7
Mile Hi Center, Camp John Haymm 4
Pl aza Garden, Cent r a|meBursSsimnersisambDimsst 11 ct , Bagui oé
Pl aza Gar den, Ce nt r a nEBiuESHENIeISISINDIiNSHNrNiNcE Iy Branguuni o/ 8
EMB Compound, Gibraltar, Baguio City s 17
Municipal Hall Grounds, Poblacion, Tubar. 71
Municipal Hall Grounds, Poblacion, [togonmmmsssss 17
Provincial Capitol, Km.6, La Trinidad, Bengueiees 54
Municipal Hall Park, KM. 5, La Trinidad, Bengueimmmmmmmmmmmes 46
Municipal Hall Grounds, Poblacion, Sablanmmmms 8
Municipal Hall Grounds, Acop, Caponga Tublay 1
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Source: DENR-CAR, 2016

Memorandum of Agreement for the Installation of the Continuous Ambient Air
Monitoring Station (CAAMS)

The JHMC Board approved the Memorandum of Agreement (MOA) with the Central Office of the
DENR-EMB for the Installation of the Continuous Ambient Air Monitoring Station within Camp
John Hay. The MOA was duly signed by the two parties in February 2016ndhisoring station

will continuously measure air pollutants and detect meteorological conditions such as wind spe
and direction, temperature, barometric pressure and humidity, and assist the Corporation
determining the effects on the environment afent and future developments in the Camp.

Signing of the Memorandum of Agreement between DEERIB and JHMC for the Installat
of the Continuous Ambient Air Monitoring Station within Camp John Hay, February 2016
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Memorandum of Agreement for the i A d eAm-4Estero / Water body
Pr o g roathedDENR-EMB, CAR

The JHMC Board likewise approved the MOA with the DENRVB , CAR fofr the
An-Estero /Wat er Body Programo along the tributze
within and outside the CJHR. The MOA was signed by both parties on 27 July 2016 during
the 1st Cordillera Environmental Summit held in Baguio City, and attended to by officials from
the DENR Central and Regional Offices, the CARUs, and partner agencies both from the
government and private sectors.

Memorandum of Agreement for the&dAdopt-An-Estero/Water Body Prograof the DENREMB
July 2016

Under the program, the partner agencies fna
goal of improving its water quality thugh regular cleanp drives, planting of appropriate
species and installation of trash traps. They likewise conduct regular Information and
Education Campaigns to increase the awareness and part|C|pat|on of the surroundlng
communities. The JHMC participad in the ' 3 il
National ClearJp Day on 17 September 20
covering the areas of the CJHR along f
Loakan Road.

It is noteworthy that the JHMC has consisten
conducted and sponsored clagn drives in
support of this program since 2011, and frg
2014 to 2016 covered the areas identified to
tributaries to the Bued River (Loakan Ro4
from Scout Barrio to Panagbenga Pag
Portions of South Drive, Hillside, Ste
Escolastica, Greenwater and Camp 8).

Our partner barangays in the previous years included Hillside, Sta. Escolastica, Greenwater
and Camp 8. Our partner groups and locators were Treetop Adventure Philippines, Inc.,
Runners for a Cleaner and Greener Baguio, and the Ayala Tttlino
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The

piloted by the EMD and PMD inj
December 2015, with two facilitie
established to collect rainwater fro

the Warehouse. Celtted rainwater |
was used for the maintenance of tlp
plant nursery, greenhouse, garde
and other facilities within the
Historical Core. In 2016, a 35%}
decrease in the cost of water utilitiq HEE==
was achieved. -

. Rainwater Harvesting System at the Bell HouBecember 2015

Establi shment of Camp John Hay 06s Er
certifiable to 1ISO 14001:2015

Among the major accomplishments towards the goal of JHMC to establish its Environmente
Management System certifiable to ISO 14001:2015 standards include the development of the So
Waste Management Manual (SWMM) and Hazardous Waste Management Guidanoal M
(HWMGM) which were duly approved by the JHMC Board in June 2016. In August 2016, key
personnel attended the ISO 14001:2015 Full Awareness Course conducted by the AJA Registre
Inc. in Subic, Zambales.

ISO 14001:2015 Full AwareneSsurse, August 2015

Further, the technical assessment of the Eu
were undertaken in consultation with the DERRIB, CAR, wherein the need to obtain requisite
permits were determined consistent with the implementation oPthigppine Environmental
Impact System (PEISS).

In compliance with the DENR Administrative Order No. 223 otherwise known as the Revised
Procedures and Standards for the Management of Hazardous Wastes, the JHMC has filed its on
registration coveng Hazardous Waste Number M 506, Waste Electrical and ElecEquipment
(WEEE) and Hazardous Waste Number | 101, Used or Waste Oil. This was based on an actt
hazardous waste inventory conducted by the Environment Management Division (EMD) ir
coordiration with the General Services Division (GSD) in July 2016.

Regulatory and Permitting Review of projects and locators was likewise accomplished to ensu
that locators are compliant with applicable environment regulations, standards and permittin
requirements.
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The

REGULATORY SERVICES

Special Economic Zone Administration Department/OneStop-Action
Center/Customs Clearance Area

In CY 2016, the Special Economic Zone Administration Department (SEZAD)BIop@Action
Center (OSAC)/Customs Clearance Area (C649 shortened the processing time for the issuance
of regulatory permits for renewals to an average of ejhmjnutes, and for new applications to

an average of one (1) calendar day (as compared to 15 minutes and 3 days, respectively, in 20:

Thetwelve (12) line agencies at the OSAC include the Department of Trade and Industry (DTI)
PEZA, Bureau of Internal Revenue (BIR), Bureau of Customs (BOC), City Government of Baguio
DENR, Securities and Exchange Commission (SEC), Department of Labornapidyent
(DOLE), PagIBIG Fund, PhilHealth, the Social Security System (SSS) and the Philippine
Retirement Agency (PRA).

The SEZAD continues to promote an invedtaendly business climate in the JHSEZ, attaining a
95% satisfaction rating fromthelocat s i n 2015 (based on the St
It |'i kewise continues to strictly i mplemen:
and ensures that all goods and articles entering and exiting the Zone are properly docurdented
inspectedThe JHSEZ reamuggl anffZéZooeodo as certifi
(BOC).

Establishment of the Business Center
The establishment of the Business Center at the SEZAD was approved by the JHM@Board

2016. The purpose of which is to provide the JHSEZ locators a centralized office for payment c
lease rentals and CUSA, as well as the issuance of all requisite permits in the Zone.

AY MANAGEMENT CORPORATION|

JHMC -Office of the Building Official (OBO) / Project Management Division

The JHMGOBO ensures compliance of all locators with the National Building Code and the
Comprehensive Fire Code of the Philippines. In 2016, the OBO issued 12 Building Permits and ¢
annual Mechanical anBlectrical Permits in the JHSEZ. For the JHRA, there were 50 House
Repair Permits issued by the PMD
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Environment Management Services

The EMD continues tamplement a Comprehensive Environmental Management plan for all the
locators through theonduct of inspections and monitoring of their compliance to applicable
Environmental and Sanitation Laws, Rules, Regulations and Standards within the JHSEZ.

The EMD processed applications and issued the Certificates of Environmental Compliance (CE(
to the 69 locators that were due for renewal in 2016.

Citizenbs Charter and Transparency S

The Citizends Charter, a comprehensive and
flows of JHMC was established in November 2@b8 updated i€Y 2016.The JHMC continues
to enhance the Charter by shortening the processing time for the issuance of regulatory perm
and through its Quality Management System (QMS) certified to ISO 9001:2008 standards.

JHMC has likewise been consistently coraptiwith the Good Governance and Transparency Seal
requirements being monitored by the Infggency Task Force (IATF) and the Governance
Commission for GOCCs (GCG).

Advocacy for Related Legislation in Congress

The JHMC collaborated with the HousERepresentatives for the filing of House Bill (HB) No.
4881 An Act Providing for a Uniform Rate and
Bases Conversion and Development Authority, Amending for the Purpose Republic Act No. 722
As Amended,toher wi se known as the fABases Convers
Ot her P uThip #iB evas. pteviously approved by the Special Committee on Bases
Conversion in December 2014, and subsequently referred to the Committee on Ways and Meat

In 2016, the JHMC continues to participate and coordinate with other government agencies for t
refiling of the HB in CongressThe passage of this bill into law will allow JHMC to fully
administer, monitor, and implement the uniform incentive schemeg &@DA for its registered
enterprises within the JHSEZ.

Senate of the Philippines, 2014 SSGAy3 2F iKS 12 dza S o 2F wS
on Bases Conversion with BCEBNMCBaguio City, May 2014
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Integrity Initiative

The JHMC SEZAD continues to be the coordinati
office for the Integrity Initiative programs in Northe
Luzon. The project is a joint publmrivate sector
campaign towards the -establishment of integrit
standards in doing business in the Philippimet) the ,
Makati Business Club (MBC) as its lead proponent}

The JHMC had adopted the Integrity Initiative joint _'
with the JHSEZ locators in August 2012 and contin
to adhere to the good governance standards in d

business in the Zone. All the 120 locators have siglpwms ) I

Signing of thentegrity Pledgeby the JHMC and
theAl nt egr i ang ad@pte@tﬂagUaﬁed Code
of Conduct :
prior to the issuance of thei .

Permits to Operate.

Furthermore, the Integrityis
Initiative was adopted by thg
BCDA Group during its
Presidentsd

20 March 2013, with the
signing of thél nt e
Pl e dig ehépresence off
Chairman Ramon De
Rosario Jr. of the MBC.

Signing othe Integrity Pledgeby the BCDA GroypMakati City,2013
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RISK MANAGEMENT

Camp John Hay Development Corporation Legal Cases

A continuing challenge of the JHMC are the pending cases filed by the BCDA against CJH
Devco, the private developer of the 2d&ctare property within the JHSEZ, due to the-non
payment of lease rentals amounting to about PHP 3.7 Billion. The case islgyresmding
before the Supreme Court.

JHMC played a major role in the arbitration case in the Philippine Dispute Resolution Center, Inc
(PDRCI) when its officers took the stand as principal witnesses of the government.

Establi shment od ©Ohéi Dersdét aradi aity

The Legal Department was instrument al in t
Liability Fund (DOLF). The DOLF, which was duly approved by the GCG on 14 December
2015, will accord the Members of the Board of Dioestand Officers of the JHMC the means

to accomplish their fiduciary duties and obligations and act in the best interest of the
Corporation. This Fund will allow the proper recovery of the costs of litigation and judgment
liability should these arise dugdrthe exercise of their official duties.

Subsequently, in April 2016, a Trust Agreement was executed between JHMC and the Land
Bank of the Philippines (LBP) to administer the DOLF and ensure that said fund will be
managed prudently and replenished accwigi
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The

COMMUNITY RELATIONS

CORPORATE SOCIAL RESPONSIBILITY PROGRAMS
Educational Centers within the JHRA

The JHMC, in its commitment to contribute to uplifting the education of the less fortunate
school children, undertookarious Corporate Social Responsibility (CSR) projects from years
2011 to 2016.

The JHMC submitted a proposed Road Map for the infrastructure development of schools
within the JHRA to the Office of the DepEd Secretary. Relative to this, the constrataon
3-storey, 6classroom building for the Country Club Village Elementary School (CCVES) was
approved through the initiatives of the JHMC and the barangay, which was subsequently
completed in December 2016.

3 : ‘ "" ¥ ;_ “"_‘ —— x\ A,\’ .‘ " y / -
6-Classroom Country Cluillage Elementary School, December 2016

The JHMC likewise actively participated in tfieBr i g a d a pBgramvwoetheaDepEtbr

four schools in 2014, three schools in 2015, and five schools within the City of Baguio and the
JHRA in June 2016. This program includes cleandrives, painting works and fabrication of
student tables, chairs and book shelves.
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In 2014, book drives for the Day Care Centers in the JHRA generated about 2,000 instruction.
materials. In partnership with the Warsity of Cordillera, Masters in Business Administration
through then Tul ong Ngay on,projecy & additionBl BBOalearthing materials
including encyclopedias and science books were provided to the Barang&g&tiastica Day
Care Center.

Brigada Eskela at JP Laurel Elem. School, Brigada Eskwela dbofia Aurora National High School,
Barangay Upper Dagsian, 2014 2016

Collaborative Feeding Program

The Collaborative Feeding Program spearheaded by the JHMC in 2015, in partnership with tt
Barangays, benefitted 227 students of the Happy Hollow Elementary School and 47 Hillside Da
Care Center children, who were providezhlthy meals and micronutrient supplements on a daily
basis for a @nonth period. This program resulted in improving the overall-eihg, social
interaction and the school performance of the children.
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Outreach Programs

In partnership with the private sector, the JHMC participated in various outreach programs whic
include among others, thi8 0 mb o  MRElaticatDertal Missions held in July 2013 and July
2014 for about 4,000 indigent constituents of the City of Baguio, by providing its services ant
various medicines.

Inthefi Si | ahi s-ShageA-Payg kBr aglfi ®@aé k ong B Rrojectsig 2094a n 0
the JHMC provided various toys, clothing and food items to 600 indigent children in the JHRA
communities and the City of Baguio.

Bombo Medico Medical Mission, |
July 2014

In 2015, theff Si | ahi s ng-APay k Br baneSided d7®indigent children in the
City of Baguio in coordination with the City Social Welfare and Development Office and the
Natioral Correspondents Club of Baguio (NCCHhe JHMC was awarded a Certificate of
Commendation by the Office of the City Mayor for thi®ject.

"Silahis ng Pask@8015: ShareA-Joy Program" at the Bell
Amphitheater, 05 December 2015

fé‘:"ﬁ

Qtertiﬁtate of Commenbdation [

Awarded to

JOHN HAY MANAGEMENT CORPORATION

In grateful iation for your
support and i participati

r
in the successful celebration of the 41st year
anniversary of the Silahis ng Rasko sa Baguio 2014.

PADI
NCCB President, Executive Chairman/  City S4£#8l Welfare & Dev't Officer/
Project Officer ci

Sponsored by the National Correspondence Ciub of Baguio (NCCB) and
the City Social Welfare and Development Office in partnership with the City
Government of Baguio
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The JHMC partnered with the Berdeng Karunugan, Inc. and the Philippine National Police (PNP
CAR in the conduct of outreach programdBanaue, Province of Ifugao in 2014. Aside from the
assistance of JHMC personnel in the Medical Mission, various learning materials, toys, clothin
and food items were provided to two indigent communities in barangays Uhaj and Pula whic
benefitted morehan 300 children and rural folk.

A 4N
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Outreach Program: San Fernando and Gohang, Banaue Ifugao, November 2016

In November 2016, the JHMC conducted another outreach program in Bamaoerdination

with the local PNP and the Provincial and Municipal Health Offices. A Medical and Dental Mission
was conducted with free multivitamin supplements and medicines distributed. Various learnin
materials, toys, clothing, slippers, mosquigtsand food items were provided to two indigent
communities in barangays San Fernando and Gohang. Thera weat of 212 school children
and 294 households who benefited from the program.
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Information and Education Campaigns (IEC) on Forest and Environment
Awareness, Conservation and Protection

The JHMC regularly conducts lectures and information campaigns on forest and environmet
protection to students and various stakeho
and governrant organizations.

In 2015, the JHMC held at least five Enrichment Planting Activities and Forest Managemen
Awareness fora within Camp John Hay. In Barangays Hillside and Upper Dapsis@ activities
included more than 200 participants from the BStllege of Forestry, the Cordillera Youth
Leaders and Tau Omega Mu Fraternity and it:

Further, in 2016, the JHMC held six Enrichment Planting Activities and Forest Maaagem
activities including the practicum of 12 Forestry Students of the BSU on Nursery Managemen
Assisted Natural Regeneration and Enrichment Planting. Students from the Don Mariano Marct
Memorial State University (North La Union Campus), Master of Seiém&nvironmental Studies

|l i kewi se attended an I EC on fiLand Use and
CJH. 0

Other Enrichment Planting Activities were conducted with more than 100 participants including
students and faculty of the BaguiayCHigh School (BCHS), JHMC personnel together with Mc
Kleene and tb Maximum Security and Services Corporation (MSS®herein a total of 500
Arabica coffee seedlings and Benguet pine trees were planted at the Historical Core and fore
management aciities conducted in barangays Hillside, Upper Dagsian and Country Club Village.

Enrichment Planting Activity with BCHS, July 201 Forest Care Activity participated by BSLbllege
of Forestry Students, 2016
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