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04 March 2020

MR. SILVESTRE C. AFABLE, JR.
Chairperson
MR. ALLAN R. GARCIA
President and CEO (PCEO)

JOHN HAY MANAGEMENT CORPOBATTON (JHMC)
John Hay Special Economic Zone
Camp John Hay, Baguio City

&EtTf,IVING'COPY

RE : TRANSMTTTAL oF 2020 PERFoRMANCE Sconecnno

Dear Chairperson Afable and PCEO Garcia,

This is to formally kansmit the 2020 Charter Statement and Strategy Map
(Annex A) and 2O2O Performance Scorecard (Annex B) of JHMC.

The JHMC proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted through its letter dated 27 August 20191 were uootrteo based on
the discussions made during the Technical Panel Meeting (TPM) held on 27
November 2019 and evaluation of post-TPM submissions on 23 Decembet 2019,.

We take this opportunity to EEUlIg JHMC that ltem 5 of GCG Memorandum
Circular No.2017-02. mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC's website within thirty (30) calendar days from the close
of each quarter. JHMC is requested to submit its revised Quarterly Targets based on
the attached scorecard upon submlssion of the 1"t Quarter Monitoring Report for 2020.

Fon Youn CoMPLTANCE.

Very tru yours,

SAMUEL PIN, JR.

MICHAE . cLo MA c AL
Com toner ommtssto

1 Officially received by the Governance Commission on 03 September 2019

'z 
Officially received by the Governance Commission on 23 December 2019.

3 INTERIV PES FoR rHE GOCC SEcroR, dated 30 June 2017.
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2O2O CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)
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2O2O eERFoRMANcE Sconeceno (Arunex B)

JOHN HAY MANAGEMENT CORPORATION

so1 John Hay as a Premier Tourist and lnvestment Destination

4 4SM1
Number of New Locators
or Developmental
ProjectslSigned

Absolute number 1Oo/"
(Actual/ Target)

x Weight 2 6

All or Nothing N/A N/A Establish BaselineSM2
Number of Jobs
Generated in the JHSEZ

Total Number of
Jobs Generated by

Locators for the Year
/ 12 months

1Oo/" N/A

SM3
Gross Sales of Business
Enterprises within the
JHSEZ

Actualamount 1OY"
(Actual i Target)

x Weight P 967.48 Million P 1.084 Billion ? 1.152 Billion P 1.152 Billion

Ensure Sustainable Multiple Use of Forest Watershedso2

100o/o (B out of B

tests resulted in
Good Air Quality)

100% of tests
resulted in Good

Air Quality

1 00% of tests
resulted in Good Air

QualitY
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SM4

Compliance to National
Ambient Air Quality
Standards on Particulate
Matter 10 (PM10)within
the JHSEZ

Number of tests
which resulted in

Good Air Quality (0-
saug/NCM)/

Total number of
tests

10"/o Allor Nothing
100o/" of tests

resulted in Good
Air Quality

Component

Formula

Baseline Data Target

2017 2018 2019Objective/Measure 2020Weight Rating System

1 Pertains to projects which are designed to generate infrastructure and economic benefits to the JHSEZ.
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JHMClPage2ot4
2O2O Pertormance Scorecard (Annex B)

so3 Enforce Efficient and Effective Regulation in JHSEZ and JHRA

SM5 Percentage of Satisfied
Customers

Number of
respondents who

rated at least
Satisfactory /

Total number of
respondents

1Oo/"

(Actual/ Target)
x Weight

0o/o = lf less
than 80"/"

92.760/0
Report not
acceptable 90Y" 92o/o

Sub-total 50o/"

so4 lncrease JHMC Revenues to Attain Financial Viability

SM6
lncrease lnternally
Generated Bevenue of
JHMC

Actual amount 1OV"

(Actual / Target)
x Weight

0"/" = lf less
than P9 Million

P9.02 Million P10.63 Million P11.90 Million P12.56 Million2

SM7

Zone Flevenue Collection
Efficiency (lncludes
Business Center for
CUSA Collection)

Actualcollection /
Total Zone Revenue

due for collection
(both to exclude

advance payments
and penalties

collected)

1OV"

(Actual/ Target)
x Weight

0"/" = lf less
than 95o/o

103.20o/o 103.78o/o 1007o 100o/o

oz
z
II

Sub-total 2Oo/"

Component

Formula

Baseline Data Target

Objective/Measure 2017 2018 2019 2020Weight Rating System

J
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2020 Pertormance Scorecard (Annex B)

so5 lmprove Efficiency and Effectiveness of Process

SMB
lssuance of ISO 14001
Environmental
Management System

Actual
accomplishment 5o/o Allor Nothing None

Certification under
ISO 14001 :20'15

Standards

Pass Surueillance
Audit

Pass 2nd Year
Surveillance Audit

SM9

Percentage of Regulatory
Permits for Business
Enterprises lssued within
Applicable Processing
Time3

Number of requests
processed within

applicable
processing time /
Total number of

requests received

1Oo/o

(Actual/ Target)
x Weight

0o/o = lf less
than 95o/o

100o/o of requests
processed within
applicable time

97.390/"
(261 out of 268) lOOo/" lOOo/o

a
U,
uloo
E
o-

z
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IJJ

z

Sub-total 15o/o

so6 Establish and Maintain the Quality Management System

oz<E
otsz5
--o
E5
IJJ

SM 10
ISO Certification for all
Processes

Actual
accomplishment 5o/" Allor Nothing

Passed
Surveillance Audit
(Re-certification of
ISO 9001:2008)

Certification under
ISO 9001:2015

Standards

Pass Surveillance
Audit

Pass 2nd Year
Surveillance Audit

Component

Formula

Baseline Data Target

2017 2018 2019 2020Weight Rating System

Delivery Act of 2018. Proc€65ing time begins ftom the r€ceipl of complste requirements and ends upon lhe issLiianc€ of the pemivcertificalion.

4./

Objective/Measure
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2020 Pertormance Scorecard (Annex B)

so7 lmprove Technology and lnfrastructure

Absolute number 5o/o All or Nothing
Board-Approved

ICT Roadmap

2

(Roll out /
lmplementation of
Board-approved

ICT Disaster
Recovery Plan,

and

Full roll out /
lmplementation of

a Help Desk
lnformation

System)

Roll out i
lmplementation of

the Board-
approved Voice

Over lnternet
Protocol (VOIP)
Communication

System

1

(Rotl out /
lmplementation of the

Environment and
Forest Management
lnformation System

(EFMtS))

SM 11
Number of Processes
Automated

so8 lmprove Knowledge and Skills, Professionalism and Career Development

Total number of
employees meeting

Assess and
Establish

/^amna+anarr

Five (5) or 10% of
the fifty (50)

omnlnrraoc rrrith

5o/" All or Nothing Baseline of the
Organization,

approved by the
Board

competency gaps
identified in 2017
meets required
competencies

90% of gaps for
competencies on

Quality and

Management
System identified in

the 2018
assessment are

addressed

Itr lmprove Competency
Baseline of the
Organization4

SM 12
rl,r uEr rragt7 ur Lr r rPruygsJ
Meeting Required
Competencies

required
competencies/ Total

number of
employees

15o/"Sub-total

TOTAL lOOo/"

Component

Formula

Baseline Data Target

2017 2018 2019 2020Objective/Measure Weight Rating System

baseline of the organization shall p€rtain to the aveEge percentage of required competencies mel which can be computed using the following lormula:

a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b-Personnel profiled,B=Totalnumberofpersonnelprofiled
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