
' rograms and . 	, 	 Implementation  

JOHN HAY MANAGEMENT CORPORATION (JHMC) 
, Beneficiaries and Status of  

A.) Projects, Programs and Activities 	 B.) Beneficiaries 	 C.) Status of Implementation 

1 8 Hour Mandatory Occupational Safety and Health Training 	JHMC Employees 	 Implemented 

Adopt-an-Estero/Creek/River/Waterbody" Program ( a JHMC and 	
1. Barangay Loakan Liwanag Community 

EMB-CAR partnership actvity) 
2 	 2. Barangay Camp 7 Community 	 Implemented 

3. Baguio City Residents 

3 Annual Operations and Budget Planning 	 JHMC Employees 	 Implemented 

government and non-government agencies) 

Baguio City Futures Lab (Collaboration activities with other 	
1. JHMC 	 Partially Implemented (The remaining 

4 	 2. Other government and non-government agencies in the City of 	activities for December 2019 was moved 

Baguio 	 in 2020) 

Employees of Baguio Health Workers and Nurses from twelve (12) 

barangays in the City of Baguio: 

1. Marcoville 

2. Military Cut-Off 

3. Engineers Hill 

4. Upper Dagsian 

5. Poliwes 
I I arangayan 	 Implemented 

6. Camp 8 

7. Scout Barrio 

8. DPS Compound 

9. Cabinet Hill-Teachers Camp 

10. San Vicente 

11. Happy Hollow 

12. Lower Dagsian) 

1. JHMC Employees 

6 I3arangay Based Firefigthing Training 	 2. John Hay Reservation Area (JHRA) Residents 	 Implemented 
3. JHMC's Security Personnel 

1. JHMC Employees 

2. John Hay Special Economic Zone (JHSEZ) Locators and Residents 
7 Camp John Hay Anniversary 	 Implemented 

3. John Hay Reservation Area (JHRA) Residents 

4. Relevant interested parties 

8 Design and Development of Document Tracking System (DTS) 	JHMC Employees 	 Implemented 
9 Drug Testing 	 JHMC Employees 	 Implemented 

1. John Hay Special Economic Zone (JHSEZ) Locators and Residents 

10 Ecological Awareness Campaigns and Talks 	 2. John Hay Reservation Area (JHRA) Residents 	 Implemented 

3. Relevant interested parties  



11 
Forest and Environment Protection Activities (Enrichment planting 
program, Environmental Awareness/Campaigns, Clean-up Drive, 
Supporting to National Greening Program) 

1.John Hay Special Economic Zone (JHSEZ)  Locators and Residents 
2. John  Hay Reservation  Area (JHRA) Residents 
3. Relevant interested parties 

Implemented 

12 Extension of Greenhouse and Repair of Gardener's Bunkhouse JHMC Implemented 

13 GAD Awareness 

1.JHMC Employees 
2. John Hay Special Economic Zone (JHSEZ) Locators and Residents 
3. John Hay Reservation Area (JHRA) Residents 
4. Relevant interested parties 

Implemented 

14 General Forest Care Services 

1. John  Hay  Special Economic Zone (JHSEZ) Locators and Residents 
2. John Hay Reservation Area (JHRA) Residents 
3. John Hay Special Economic Zone (JHSEZ) Tourists and Visitors 
4. Baguio  City Population 

On-going  Implementation 

15 JHMC Anniversary JHMC Employees Implemented 

16 JHMC Health and Wellness Program JHMC  Employees Implemented 

17 JHMC Teambuilding JHMC Employees Implemented 	A 



18 JHMC Year-end Activity JHMC Employees Implemented 

19 
Kalusugan Project (Conduct of Corporate Social Responsibility 
Project, Health, Linking Diversity) 

*  Fourteen (14) Barangays sorrounding the JHRA: 
1. Camp 7 
2. Country Club Village 
3. Greenwater Village 
4. Happy Hallow 
5. Hillside 
6. Loakan-Apugan 
7. Loakan-Liwanag 
8. Loakan Proper 
9. Lower Dagsian 
10. Upper Dagsian 
11. Lucnab 
12. Outlook Drive 
13. Santa Escolastica 
14. Scout Barrio 
*  Other Barangays in the City of Baguio: 
1. San Vicente 
2. Gabriela Silang 
3. BGH Compoundz 
4. Engineer's Hill 
5. Green Valley Dominican-Mirador 
6. San Luis 
7. San Carlos 
8. Saint Joseph Village 
9. Salud Mitra 
10. Military Cut-Off 
11. Marcoville 

Implemented 

20 
Karunungan Project (JHMC's support to the Brigada Eskwela 
Program of the Department of Education) 

Nine (9) schools in the City of Baguio: 
1. Baguio Country Club Village Elementary School 
2. Happy Hallow Elementary School 
3. Baguio City High School-Hillside Annex 
4. JP Laurel Elementary School 
5. Kias Elementary School 
6. San Vicente National High School 
7. Quezon Hill Elementary School 
8. Loakan Elementary School 
9. Gilbert Simon Elementary School 

Implemented 

1 



21 Lumberjac k Services for the Sanitation Cutting of 30 dead, pest- 1. John Hay Special Economic Zone (JHSEZ) Locators and Residents Implemented 

22 Maintenance of the JHMC EMS Certification to ISO 14001:2015 

1. JHMC's Customer/Clients 
2. JHMC's Service Providers 
3. JHMC Contractors 
4. JHMC Employees 

Implemented 

23 Maintenance of the JHMC QMS Certification to ISO 9001:2015 
2. JHMC's Service Providers 
3. JHMC Contractors Implemented 

24 Meeting with selected Barangay Officials on 25 January 2019 for the 1. John Hay Special Economic Zone (JHSEZ) Locators and Residents Implemented 

Public and Media Relations Activity 

I. JHMC 
2. John Hay Special Economic Zone (JHSEZ) Locators and Residents 
3. John Hay Reservation Area (JHRA) Residents 
4. John Hay Special Economic Zone (JHSEZ) Tourists and Visitors 
5. Baguio City Population 

Implemented 

26 Quarterly Performance Review JHMC Employees Implemented 
27 Segregation of Fourteen (14) Barangays within the John Hay John Hay Reservation Area (JHRA) Residents Implemented 

28  
Services for the Disposal of Hazardous Waste with Asbestos Levels 
. 	. 
In Air Quality Monitoring and Sampling 

1. JHMC 
2. John Hay Special Economic Zone (JHSEZ) Locators and 
ResidentsJHSEZ Locator 
3. Baguio City population 

Awaiting permit to transfer from EMB to 
Region III as of 31 December 2019. 

29 Tactical Planning JHMC Employees Implemented 

30 
Validation Survey of 2016 -2017 Plantation Areas Within the Camp 
John Hay (CJH)/ JHSEZ 

1. John Hay Special Economic Zone (JHSEZ) Locators 
2. Relevant interested parties Implemented 

31 Women's Month Celebration 

1. JHMC Employees 
2. John Hay Special Economic Zone (JHSEZ) Locators and Residents 
3. John Hay Reservation Area (JHRA) Residents 
4. Other Stakeholders 

Implemented 

32 Electrification of Two (2) Guard Houses 

1. JHMC 
2. John Hay Special Economic Zone (JHSEZ) Locators and 
ResidentsJHSEZ Locator 
3. Baguio City population 

Implemented 

33 
Phase 2 Repair and Maintenance of the Bell House Veranda 

1. John Hay Special Economic Zone (JHSEZ) Locators 
2. Relevant interested parties 

On-going rehtbilitation 



34 Rehabilitation of VOA Loghome Unit No. 9 
1.John Hay Special Economic Zone (JHSEZ) Locators 
2. Relevant interested parties 

96% Statement of work accomplished as 
of 31 December 2019 as validated by the 
JHMC Environment and Asset 
Management Department (EAMD) - 
Project Management Division (PMD); 
The remaining 4% consisting of the 
ground floor laminated flooring shall be 
corrected by the Contractor. 
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