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Dear President Garcia:

We are pleased to inform you that on 06 November 2019, the BCDA Board of
Directors approved your 2020 budget in the amount of Php256,144,760.06 broken
down as follows:

Particulars BCDA Funded JHMC Funded Total
Estate Management Fee 91,062,000.06 91,062,000.06
Land Related Cost 158,333,760.00 158,333,760.00
Regulatory and Historical Core 4,566,000.00 4,566,000.00
CUSA 2,183,000.00 2,183,000.00
Total 249,395,760.06 6,749,000.00 256,144,760.06

The approval of the 2020 budget is subject to the following conditions:

1. The BCDA-approved budget should be approved by the JHMC Board prior to its
implementation;

2. All expenditures should be disbursed within the approved budget.
Supplemental and realignments of budgets within the same expenditure group
maybe allowed subject to the provisions of BCDA Financial Policy No. 503-1;

3. Budget for Personal Services should not be realigned to any expense items,
and vice-versa. Any change in the organizational structure that has present or
future financial impact or increase in compensation package shall require BCDA
and GCG’s written approval prior to its implementation pursuant to Section 7 of
Financial Policy No. 103-2 and Executive Order No. 36 and its implementing
guidelines;

4. The approved budget shall be released based on the provisions of the
Performance Agreement dated 13 February 2017 and BCDA Financial Policy
No. 504-1;

5. Procurement of motorcycle shall be subject to the approval of the Authority to
Purchase from DBM;

6. Implementation of infrastructure projects shall be subject to the following
conditions:
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Project Amount Remarks

(Php Million)
Implementation shall be subject to the
issuance of demand letter to
Asphalt Overlay 74.4 CJHDevco. JHMC to coordinate with

BCDA-Legal Department the
preparation of the demand letter
Implementation shall be subject to the
6 approval of the detailed design from the
National Historical Commission

Rehabilitation of Bell
House — Phase 3

Tree Survey with 26.8

Health Assessment Procurement shall be in accordance
Slope Protection at 1 with R.A. 9184
Brgy. Hillside

7. Payment for outstanding obligations shall be allowed provided the obligations
had been previously budgeted, approved for implementation and contracted
prior to 2020; and

8. Disbursement of the budget shall be in accordance with the government
budgetary, accounting and auditing rules and regulations.

We are enclosing your 2020 approved budget for your reference.
Thank you.

Very truly yours,

NErf D. RADOC

SVP and Chief Financial Officer
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