JOHN HAY MANAGEMENT CORPORATION

FY 2017 PES Form 3

Performance Monitoring Report
Component Baseline FY 2017
Actual
Objective/ Measure Formula Weight Rating System 2015 (as of 31 December
2017) *
Number of new Actual / Target x 3 3
b [SM1 |Number of new locators|ocators or projects | 10% Weight | L 3 3New Projects | iz Eo, MyJoBs)| 19%
E or projects signed
= bisviber of jobs Actual / Target x
-1 [SM 2 |generated in the Absolute number 10% . 3,473 5,090 5,523 5,800 5,830 10.0%
g JHSEZ Weight
=]
@ Gross sales of business i
SM3 |enterprises within the |Absolute number 5% M ?asf"”" o P835.60M P875.57 M P50 M 967.475,904.67| 5.0%
JHSEZ eight Available
= Compliance of JHMC 5 or More Tests with a R
Q . : . |Number of tests Result of Good Air or 8 out of 8 tests
= to National Ambient Air | L+ osyited in Quality: Actual/ Target x Average of 22.67 i resuited in Good Air
= Quality Standards on ; : iy, arg 3 5 * (8/8) of the tests resulted in | (8/8) of the tests ;
= [SM4 | orticulate Matter 10 | G004 Air Quality (0-| - 5.0% | Weight 1ug/m’ PM10 | pg/m’PM 10forthe | ooy At Quality Index | resulted in Good |, Quality Index 5.00%
- S 54pg/ncm) Total year A : (Average PM 10 for
< (PM10) within the A 3 Tests with a Result of Alr Quality Index | ™"~ 5047 = 28
8 JHSEZ e Bad Air Quality: 0.00% o
S pg/m3)
Sub-total 30.00% 30.00%
[
4 Number of
g Stakeholders who 2%ofthe | 279K ofthe
[+] Stakehokier's rated Excellent or Respondent Rated JHMC as Excellent
ﬁ SM5 : 5 Very Satisfactory / 10% All or nothing 80% (SEZAD) 96.43% 91% JHMC as Excellent 10.0%
¥ Satisfaction Survey T and/or Very
% otal number of and/or Very Statisfactory
'u-n Stakeholders Satisfactory (1532/1651)
surveyed
Sub-total 10.0% 10.0%
Increase internally ;
SM6 |generated revenue of |/\CtUal amountin 10.0% | AcuallTargetx 6,429,996.02 7,964,501.00 90M 9,015836.00 | 10.0%
- Million Pesos Weight
z JHMC
2 Zone Revenue
% Collection Efficiency  |Actual Collection / Al
i | SM7 [(includes Business Total Zone Revenue 10.0% Wei hrtg 61% 85% 101.3% 100% 100% 10.0%
Center for CUSA for the year 9
collection)
Sub-total 20.0% 20.0%
f R
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JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Rating System

Baseline

2015

FY 2017 PES Form 3

Actual
{as of 31 December
2017) *

0 a. Research and a. Established the Solid Waste
] thorough study on ISO | Management and Hazardous Waste o The Contract for
o T Board- Approved
8 14001 Compliance B : o Envi | the Consultancy
Processes, procedures |- I],,,,mg,.|u-;,a:;u;u(JHlnl(: Services was for the
s Board- Approved and standards (in- > Management
o Issuance of ISO 14001 v : g processes and activities for Development of the
2 | sm8 [Envionmental EawichEnsn 10% Alorncidig | 1OBSENE Dis feusey mxi submission to EMB-CAR Symen CHE) JHMC-EMS 0.0%
- ” Management b. Establishment of the  |c. Regulatory and Penmitling Review (Attain ISO : :
= lanagement System EMS JHMC-QMS. of Projects within the JHSEZ; and 14001:2015 Certifiable to ISO
System (| ) d. Updating of a Comprehensive - 9001:2015 was
E information for Direct Envionmental | Certification by | w0 mp
=z and Indirect Environmental impacts of 2018
Projects in the JHSEZ ) South, Incorporated.
w P of Permits Total number of
o ercentage of Perm fs ssad
b requests proce. 100%
g B Operate (FTO) for | witihn TAT/ Total 23,60 minutes for of requests
E thl:JHSEZ fom Bia " | request made Actual / Target x 20 mins. for renewal 8.04 minutes for renewal | 100% of requests | processed within
a|sM89 date of receipt of 10% Weiaht : processed within | applicable time (94 10.0%
< ] (Application for new 2 calendar days for | 1 calendar day for start-up | applicable time |PTOs were renewed
z complete requirements |businessstart-up- 7 start-up within 15 minutes/ 94
B . the appllf:able ‘:::hdm" i total PTO requests)
> processing period sting business - 15
b minutes)
. Sub-total i L . \ ] ol ) _ e
i slish Quality gems = = = = =5 5 Srteiel gl e = Wi g e e EEE
JHMC passed the
2nd Surveillance
Audit conducted on
ISO Certification Passed 20 February 2018,
ISO Certification for all ISO 9001:2008 . 4 processes 9001:2008 of all . .. | Surveillance Audit |with six (6)
SM 10 p Certificati 7.5% All or nothing dociansiiad s aid Passed Surveillance Audit (Re-certification of |observat 7.5%
process of JHMC ISO 9001:2008) |recorded by the
Certifying Body with
no Major or Minor
E Non-Conformity.
o S07 re Technology and Infrastructure : = :
o The ICT Roadmap
Qo 1 (Document ; Development of a |was presented and
Z | sm 11 [umber of processes B,"Caﬁ?m:f 5.0% Al or nothing Management | o\ L o S '?;,"I '"‘a‘g)" SYS'M | Board- Approved |approved by the| 5.0%
- ICT Road Map |JHMC-BOD on
§ August 29, 2017.
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FY 2017 PES Form 3

JOHN HAY MANAGEMENT CORPORATION

Performance Monitoring Report
Component Baseline FY 2017 Rating
Actual
Objective/ Measure Formula Weight Rating System 2015 {as of 31 December
2017)
On 20 November
Alignment of HR B s i esbensii gl e
Policies with the ard-Approve _ organization was Establishment of stablis Competency
SM 12 : Competency 7.5% All or nothing approved by the Competency |baseline was| T7.5%
Established 3 GCG on 13 N. Competency Model . 3 eikd
Competency Model Baseline on ov. Baseline of the |approve su ject to
2013. Organization |monthly review and
update.
Sub-total 20.00% 20.00%
OTA 00" 90.00%
Remarks:

1. For SM 10, JHMC was initially certified for ISO 9001:2008 on 20 February 2015. The three (3) surveillance audit schedules per auditing standards are (a) February 2016- 1st Year; (b) February 2017- 2nd Year and; (c )
February 2018- 3rd year.
2. * Subject to validation by the GCG

Certified Correct:

BEVIENNE G. MALA -APALING

Corporate Planning M er
Date:

R. GARCIA
President and CEO
Date:
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