JOHN HAY MANAGEMENT CORPORATION

Performance Monitoring Report

CY 2016 PES Form 3

Permitting Review of
Projects within the JHSEZ,
and

¢. Establishment of JHMC-
BOD approved
Environment Management
Plan.

Object e ormula ht
e SO1 |Develop Camp John Hay as a Premier Tourist and Investment Destination
E‘é SM 1 [Number of new locators or |[Number of new locators 7.5% Actual / Target x - - 1 2 3 7 5%
E projects sig1}ed or projects : Weight
4:‘; SM2 Eﬂ;’:ﬁ;‘;’g‘z’bs gemented | ooihite samber o i\;e?;: Targetx 3473 4,176 5.090 5,500 5,523 7.5%
O Gross sales of business 5% :
§ SM3 |enterprises within the  [Absolute number ARl arget x| PO BMGIBEN | pragng P835.60M P6OOM P875.571.753 85 5.0%
Weight Available
JHSEZ
SO 2 Ensure Sustainable Multiple Use of the Forest Watershed
SM 4 [Issuance of SO 14001 Based on milestone 10% 10%- Activity 5 No Baseline Data | No Baseline Data |a. Research and a. Establishment of the The following were accomplished:
Environmental 7.5%- Activity 4 Available Available thorough study on ISO [Solid Waste Management a. Establishment of the Solid
Management System 5%- Activity 3 14001 Compliance and Hazardous Waste Waste Management and
2.5%- Activity 2 Processes, procedures |Management Manuals; Hazardous Waste Management
0%- Activity 1 and standards (in- b. Assessment of the Manuals;
house); and Environmental Impacts of b. Assessment of the
b. Establishment of the |JHMC processes and Environmental Impacts of JHMC
JHMC-QMS. activities; processes and activities;
c. Updating of a ¢. Updating of a Comprehensive
= : z : F
o Comprehensive Information Information for Direct
§ for Direct Environmental Environmental and Indirect
g and Indirect Environmental | Environmental Impacts of Projects
3 Impacts of Projects in the in the JHSEZ: and 7.5%
= JHSEZ: d. Regulatory and Permitting
8 d. Regulatory and Review of Projects within the
2 JHSEZ.
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Rating System

Baseline Data (Actual)

2014

CY 2016

Target

Accomplished

CY 2016 PES Form 3

RATING

SM 5 |[Compliance of JHMC to  [Number of tests which Actual / Targetx |11 g/ m® PM 10[22.95 pg/ m* Pm| Average of 22.67 pg/
National Ambient Air resulted in Good Air Weight 10 m® PM 10 for the year -
Quality Standards on Quality (0-54 pg/ m* PM 100% B ‘ mo‘,.? i .
particulate Matter 10 10)/ Total number of tests (8/8) of the tests resulted in (3::‘) ;‘:::5':’:[";];‘:";0[:_:1 ri,\:::ud 5%
(PM10) within the JHSEZ i FOOR ZUIT S.AURTITY FMICK (30
Sl Quelity S0pg/m3 PM 10)
Sub-total 35% 32.5%
% SO3 Enforce Efficient and Effetive Regulation in the JHSEZ and JHRA
g SM 6 |Stakeholder’s Satisfaction |Based on result of survey 10% Actual / Targetx |80% (SEZAD) 90% 96.43%
= Survey 90%-100% = Excellent Weight (SEZAD) (As validated by the
g 85%-89%=Very GCG)
?‘J Satisfactory 80%-84% = i e
4 Satisfactory 75%-79% = 84% 90.9% 10%
B Fair 74% and
below = Poor
Sub-total 10% 10%
SO 4 Increase JHMC Revenues to Attain Financial Viability
- 1 in Milli 7.5% ; ;
=z SM7 Reve!'lue generated by Actual amount in Million 5% Actyai / Target x P78.37T™M P70.79M P7IM PIIM P73.846 M 75%
o JHSEZ Pesos Weight
z SM 8 |Zone Revenue Collection |Actual Collection / Total 7.5% Actual / Target x 61% 84% 85%
g Efficiency Zone Revenue for the year Weight 86% 101.37% 7.5%
=
Sub-total 15% 15.0%
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) Improve Efficiency and Effectiveness
SM 9 |lIssuance of Permit to Average processing time 7.5% Actual / Target x 20 mins. for 30 mins. for |15.2 mins. For renewal
Operate (PTO) for for renewal Weight renewal renewal 15 mins. for renewal 8.04 minutes 7.5%
] Business Enterprises in the
o
8 JHS_E? ﬁt:om Ihel (:ale of Average processing time 7.5% Actual / Target x 10 calendar days | 10 calendar days | No PTO issued for
< s s for start-up Weight for start-up for start-up  |start-up business in CY :
E requirements 2015 7 calendar days for start-up Aerige fur EX 2936 Otv (1) 7.5%
i calendar day for start-up
<
.
% SM 10 [Asset Disposition Manual [Milestone achieved 7.5% All or nothing - - No Asset Disposition
= (ADM) Manual in place 3 The ADM was approved on 24
Z g’.’:fds‘."t‘.‘t’)"“;;:nd = October 2016 (JHMC- BOD 7.5%
SR Resolution No. 2016-1024-161).
Sub-total 22.5% 22.5%
SO 6 Establish Quality Management System
SM 11 [ISO Certificationfor all Based on milestones 5% All or nothing 4 processes 6 out of 6 ISO Certification -
processes documented documented 9001:2008 for all Recommended by the Certifyig
services and processes 7 ) Body l_or canunum% certilication .
of IHMC Passed Surveillance Audit with two (2) minor non- 5%
conforminitics on 03 February
2017
E S07 Improve Technology and Infrastracture Support
= SM 12 [Number of processes Based on milestones 7.5% All or nothing 1 (Document 1 (Special 2 (Human Resource As of 31 December 2016, the
8 automated Management | Economic Zone | Information System JHMC BOD approved the
T System) Information and Network SEZAD Information System|  Consultancy Contract for the _—
-] System) Management Sytem) (Phase 2) Development of the SEZAD o
£ Information System (DANALEX
QZ;_ Corporation).
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SO8 |Improve Knowledge and Skills, Profesionalism and Career Development

=
= | SM 13 |Establishment of a Based on milestones 5% All or nothing = . Avagy of 54 0 A consultant was procured to
training hours per ’ ? > BES
Competency Model LS HOMIS P assist in the development of the

employee for the year
e y Board-approved Competency Model 0%
(]

Competency Model o As of 31 December 2016. the
Competency  Model is  being
developed by JHM(C

Sub-total 12.50%

Certified C‘orr-r 5

BEVIEN A

President and CEO

Date: Date:

= 5 OAM Q\LJ M Y f
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