John Hay Management Corporation
Procurement Monitoring Report as of December 2017
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COMPLETED PROCUREMENT ACTIVITIES
Phase 1, Restoration of the
NPRA: Bell House porch ficoting and GsD Public Bidding 09/27/2017 | 10MS2017 | 10252017 | 11082017 | 11082017 | 11162017 | 11232017 | 121672017 1213012017 121302017 on-going on-going cos 2,500,000.00 2,500,000.00 2,349,216.69 2,349,216.69 COA, CIAP, A0 10/2272017 | 102372017 | 10/23/2017 | 10/23/2017 | 102312017 on-going
92450 Jceiling
INFRA-
05 (Rehabiltation of 2 unks VOA PMD PublicBidding | 08/16/2017 | 0812672017 | 071082017 | 0711712017 | 071712017 | 072012017 | 07252017 | 111132017 | 11212017 | 12042017 | on-going on-going cos £,287,093.52 8,267,083.62 7,197,319.28 719731028 | A sa:g,mk 0710472017 | 0710412017 | 07/0412017 | 0710412017 | 0710472017 |  on-going
EAMD 9 a
Subivision Survey of
1. | Residential clusters of
CONOt- (Preparation of subdivision LAMD Public Bidding 06/21/2017 | 06/25/2017 na 077212017 | 08/23/2017 | O&/24/2017 | 107232017 | 1172972017 1272012017 01/08/2017 on-going on-going cos 475,200.00 475,200.00 469,994.00 469,994.00 COA WO NA 06/2672017 |  8/212017 8212017 12017 On-going
and survey returns for
submission to DENR)
of JHMC NP-Two Failed 072517 TNt omnT Falled Falled
CON2- Environmental Management EMD Bidding 11/08/2017 08/04/17 NA os1n7 oaninT oar3n7 121222017 1272012017 122812017 127292017 on-going on-going coe 1,080,000.00 1,080,000.00 840,450.00 840,450.00 BBCC,COA, BARP, A0 NA 12006/2017 | 12/06/2017 | 12/06/2017 | 120672017 On-going
EAMD | 5ystem (EMS) 1117 2o | 1207 | 121e2017
Doaon arid INvalcptant of 20117 Failed
g‘w the Helpdesk Information IcTo NP-SVP 1nan? 1200712017 NA 1211372017 12132017 | 121182017 | 1272772017 | 1273072017 12/302017 1213012017 on-going on-going cos 1,000,000.00 1,000,000.00 828,888.88 828,888.88 wo NA NA A NA NA NA
g‘“‘ Office Supplies esp PS-DBM NA WA NA NA A WA NA NA A WA onmr | owtmnT cos 291,862.57 201,56267 2901,562.57 291,562.57 NA NiA WA NA NA NA A
fgoj» Office Supplies GSD Public Bidding 08/22/2017 | 07/02/2017 | 07/12/2017 | 07/26/2017 | 07/26/2017 | 07/31/2017 | 08/03/2017 | 08/26/2017 09/052017 1211872017 | 10/06/2017 10/062017 cos 1,290,504.11 1,200,604.11 1,260,000.00 1,260,000.00 COA KO 0712/2017 | 0711372017 | 07/13/2017 | 07/13/2017 | 07132017 097212017
250’& Janitorial Services GSD Public Bidding 04/2472017 | 04/26/2017 | 05032017 | 0S/18/2017 | 0S/18/2017 | 05/23/2017 | 06/06/2017 | 08/16/2017 062272017 06262017 NA NA cos 1,600,000.00 1,600,000.00 1,597,901.28 1,597,801.28 COA KO 0472412017 | 042472017 | 0472412017 | 0472472017 | 0472472017 NA
rdining Barvces and 08/19/2017 | 082512017 | 09/06/2017 |  Faled
60603 | malntenance of the Historical EMD Public Bidding 04/052017 09/20/2017 | 101182017 | 1172172017 1172372017 117232017 NIA NA cos 631,000.00 631,000.00 630,038.40 630,938.40 COA KO 08/06/2017 | 09/06/2017 | 08/06/2017 | 08/06/2017 | 08/OB/2017 NA
| EAMD Core ga and landscapes 00/07/2017 | 09/16/2017 | 09/27/2017 | 08/27/2017
6D5-04- General Post & Termite
ASD Control (Bellhouse, CCA and GsD NR-SVP 077200117 12/07/2017 NA 121272017 | 121132017 | 1211372017 NIA 1273072017 1273012017 NIA on-going on-going cos 220,000.00 220,000.00 126,900.00 125,900.00 NA NA A NIA NIA NIA NIA
JHMC Cottages
‘:g:* Siphoning of Suptlc Tanks esD NP-SVP A NA NA NA NA NA NA NA 12/08/2017 NA NIA NA cos 45,800.00 45,800.00 46,000.00 46,000.00 NIA NA A NA NA NA NA
:g:w Laundry Services GSD NP-Emergency NA NA NA NA NA NA NA NiA NA NA NA NA cos 280,000.00 280,000.00 208,617.50 208,617.60 A NIA NA NA NA NA NA
.07 | S0 Wasto (VOA/
ASD | BCDA Cottages / Historical GSD NP-SVP 03/0V20Y7 | 062372017 NA 08/28/2017 | OG/28/2017 | O7/1072017 NA 08/0472017 08/042017 08/05/2017 on-going on-going cos 322,000.00 322,000.00 320,000.00 320,000.00 NA NA . NA NA NA NA NiA
Core / IHG / JHMC Cottages)
gz:f” :’d‘”‘"‘w""’ Proing EMD NP-SVP 1000472017 | 1011072017 NA 101162017 | 10162017 | 120012017 | 117242017 | 12182017 | 12meor7 | 1222017 | otsone | ousons cos 300,000.00 300,000.00 95,0000 96,000.00 NA NA NA NA NA NA NiA
000 o6 Jumunquix barimn( 11 EMD NP-SVP oen717 | omsnotr | wA | 07312017 | 072017 | osowzot7 | WA | oanor2o17 | oatorzoty | osamot? | osnan? | oenan7 cos 110,000.00 110,000.00 82,600.00 93,600.00 NA NA WA NA NA NA WA
el Priiseodopnd EMD NP-SVP oa2an7 | oarterow7 | WA | oarzirot7 | ouzzeov | osmorot? NA | oazrzon | 0730w | owtazor | or2om7 1072017 cos 89,000.00 89,000,00 86,90000 86,900.00 NA NiA NIA NA NA NA NA
0% Camton Evi ey EMD NP.SVP 03012017 | 03102017 | NA | 03172017 | 0172017 | Oamaraot? | wA | oarsi2017 | osizerot7 | osmaot? | tizen7 | et cos 300,000.00 200,000,00 299,500.00 209,500.00 NA WA NA WA NA NA NA
Formulation of a Sustainable
Plan EMD NP-SVP 10/0472017 | 112172017 NiA 111472017 | 111472017 NA NA 120772018 1211372017 NA 1272712017 12212017 coB 150,000.00 160,000.00 144,160.00 144,160.00 NA NA NA NA NA NA NA
| (SFMP) Ornamental Flowers:
:gg"* a“"‘ % the iotos) 80D NP-SVP o277 | 072017 NA 0711422017 | 071412017 NA NA o0w/232017 |  08722/2017 | 08I0BR017 | 11MTHT 1t cos 199,544.00 199,644.00 193,160.00 193,160.00 NA NiA NA NA NA NA NA
;m:;";'mm BDD NP-SVP 10,2017 111172017 NA 1212017 | 11212017 NA NA 120772017 1200772017 1210772017 1272817 122817 cos 296,000 00 286,000.00 27621518 276,215.18 NA NA NA NA NA NIA NA
Fag Holy Week Evnt 80D AP NA NA NA WA NA NA NA NA NA NA NA NA cos 12,600.00 12,600 00 12,600.00 12,600.00 NA N NA A NA NA NA
ggg's' f::':"r:;"w 80D AMP A NA NA NA NA NA NA NA NIA NA NA NA coe 26,500.00 26,500.00 24,900.00 24,800.00 NA A NA NA NA NIA
ﬁi% Love Locks BDD AMP NIA NIA NA NA NA NA NA NA NA NA NA NA coe 24,900.00 24,900.00 24,775.00 24,776.00 NA NA NIA NA NA NA NiA
GOR30- 1oty Vinek Badear st NiA NG WA A / NIA NA A cos 27,600.00 7,600 22,640.00 23,540.00 Ny NA s
s HON Wiy o 80D NP.svP WA NA A NA NA NA ! 27,600.00 ! Y NA A WA NA NA NA
(GDS-24 | Linking JHMC. to various " P ; . 9
e Tty ) AMP WA NA NA NA NA N NA WA NA NA A WA 98,000.00 98,000.00 97,971.70 9797770 WA WA NA NA WA NA NA
o5 2 |Pubiic consutations
ol Karunungan Projeet | CRO AP WA NA NA A WA NA WA NA WA NA A A cos 100,000.00 100,000.00 42,380.00 42,389.00 NA NA NA WA A NA NA
gg:’” Kalusugan Project CRO AP NA NA NA NA A A NA NA NA NA NA NA coB 300,000.00 300,000.00 66,280.00 €6.25000 NA NA NA NIA NA NA NA
g.;.'%m Kaligtasan Project CRO AMP NA NA NA NA NA NA NA NA NiA A NA NIA coe 160,000.00 160,000 00 96,950.00 96,850.00 NA NA NA NA WA NA NA
JG&S i Printing and Binding Services JHMC AP NA NiA NA NA NA NA NA NA NA NA NA NA cos 450,000 00 450,000 00 206,567.60 306,587.69 NA NA NA NA NA NiA NA
(GDS-32- [Mandatatory Orug Testing fof | ipry NP.SVP 1110872017 NA NA A NA NA WA NA NA WA NA NA coe 26,600.00 26,600.00 16,200.00 16,200.00 WA NA A NA NA NA NA
ASD__|JHMC Employees
GDS-34- [Communication Expenses .
R Itk At ooaenon | 1T AP WA WA NIA NA NA NA NA NA WA WA NA WA col 47,60000 47,500.00 30,00000 30,000.00 NA NA A NA A NA [
P Prepaid Cords osp NP-SVP o7 | o7072017 | WA | 0mar20t7 | o7mamor7 | WA NA | 08282017 | omvezot7 | osrmore0t7 | oeson7 | osmonT cos 76,000.00 76,000.00 7662000 7502000 NA WA NA NA WA NA NA
% Jonh f::"‘"‘ JHMC AP NA NA NA NA NA NA NA NA NiA NA NA NA coB 70,000.00 70,000.00 57,370.96 57.37096 A NA A NA NA A NA
003 [Maw wgontes crng B0, || gzat Aup NA A NA WA WA Na NA WA A WA NA WA cos 600,000.00 600,000 00 600,000.00 600,000.00 NA NA NA NA A NA WA
o |Locators Meeting 8EZAD AP NA A A WA NA NA WA WA WA WA NA A co8 180,000.00 180,000 00 167,500.00 167,600.00 A NA WA NA NA WA NA
So " |Fomuaton ot icT Pians icT AuP WA WA NA NA A NA A A WA NA NA NA cos 8640000 66,4000 673602 5,736.02 NA WA NA NA WA NA NA
Fe Breast Cancer Ammness - | ey, NE-SVP 10042017 | 10102017 | NA NA NA WA NA | 1062017 | 1002602017 NA 10252017 | 1012872017 cos 60,000.00 £0,000.00 60,000.00 £0,000.00 NA NA NA NA NA NiA NA
SO | A (BAC, ADPLCOM| iy AP WA NA NA NA NA NA NA WA NA NA NA NA cos 300,000.00 300,000.00 266,044.00 266,044.00 A NA NA NA WA A NA
:::‘" [Weldng ':‘yl‘*"‘ ongensnd | ggp NP-Shopping NA orr2612017 WA | owsw2017 | omstz017 | oswizo17 NA NA NA A NA NA cos 50,000.00 50,000.00 49,600.00 48,600.00 NA NiA NA NA WA NA NA
Procurement of Various ICT Equipment
:'6‘1'* M‘*:)""' St (for.60. 7D NP-SVP 021717 | 04119/2017 NA 04212017 | 0412772017 | 0311272017 NA 08212017 | 08/27/2017 | 07432017 | 0802017 | 08022017 £0,000,00 80,00000 37,600.00 37,500.00 NA NiA NA NA NA NA NA
o |Laser Printer e NP-SVP 021717 | o4ner2017 WA | 042772017 | 042712017 | 03/13/2017 WA | osiz0t7 | osrRorT | omtazot | ouzmowr | om2iR0tT cos 40,000.00 40,0000 35,20000 35,200.00 NA NiA NA NA NA NA NA
f;f'“’ EgRa! Projéctor w while €D NP-SVP o7 | oanerorr NA | 047207 | 042017 | oartao17 wA | o82w2017 | os7r017 | owsi20n7 | orzizorr | omeirR0t? 80,000.00 £0,000.00 74,286.00 74,285.00 A NA A NA WA NA NA
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Zpereabe)
o052 |Barcode ponter 1cTD NP-SVP 021717 | oararz017 | WA | 04272017 | oar2reot7 | 033017 | A | 082212017 | 08272017 | 07312017 | 080272017 | o80212017 cos 35,000,00 35,0000 32,600.00 3250000 NA NA NA NA NA NA NA
S0%-5% | scanner 1cTD NP-SVP 021717 | oamer2017 | N | oaz7r2017 | oazreon7 | oaanor7 | N | oerizot7 | omzizon7 | omnanont | onzirotr | orzmor7 cos 80,000.00 80,000.00 52.365.00 52,365.00 NA NA N NA [ NA NA
3054 |5 unts Laptop ic NP-SVP o717 | owneo17 | WA | oaz017 | oazzzovT | ounazor7 | WA | os212017 | 0720w | ommanot? | ommzor | o720t cos 200,000.00 200,000.00 167.900.00 167.900.00 NA NA NA WA NA NA A
o0 " |Updating of ArcGIS Software | ICTD NP-DC NA 06212017 | NA | oa2erz017 | osrem0t7 | o7o7r20t7 | mea | oarteror7 | oazazor7 | oswrrzor? NA NA cos 250,000.00 250,000.00 202,600.00 202,600.00 NA WA NA WA A NA A
prs N Toro Fed 0702117 | 07127 | 072617 | 072617 | Falled
|1 unit mutt-purpose vehicie GsD o 6222017 | omo3n7 | osrMwi7 | osany | ospang llod | 1172711800 | 12042017 | 121042017 | 120042017 | 1211102017 | 121112017 cos 900,000.00 900,000.00 869,200 00 869,200.00 NA NA WA WA NA NiA NA
e 10202017 | 111102017 | 1w7r2017 | 11172017 | 142712017
5.5, | ReNabiltaton of Guard
Son - |House, Checkpoints and @sp NA NA NA NA NA NA NA NA NA NA NA NA NA cos 500,000,00 500,000.00 46,632.00 46,632.00 NA NA NA NA NA NA NA
Stations
Rehabiitation of existing
equipment and fiures except|  GSO NA NA A NA NA NA WA NA NA NA NA NA NA cos 260,000.00 250,000.00 162,372.00 162,372.00 NA NA A NA NA NA NA
T Equi
CCTV Ropaks snd ssD NP-SVP oonsn7 | 12072017 | NA | 12132017 | 12113017 | 12182017 | 122202017 | 12730r2017 | 123002017 wa | owzazoms | ouzuzors cos 100,000.00 100,000.00 90,55200 9965200 NA NA NA NA NA NA NA
Upgrade or sephacement of IT NA NA NA NA NA NA NA NA NA NA NA NA cos 75,000,00 75,000,00 75,000.00 75,000.00 NA NA NA NA NiA NA NA
g:'""'"':"""‘"‘ and IcT0 NP-SVP 08/08/2017 | 1012612017 N 110212017 | 11/0212017 NA NIA 1200772017 | 1200772017 NIA 01112018 | 011172018 coe 76,000.00 75,000.00 71,101 62 71,101.62 A A NIA NA NA NIA NIA
Repair and Maintenance of [ AMP NA NA NA NA NA WA NA A NA NA NA NA coB 1,000,000.00 1,000,000.00 947,237.40 947,237.40 NA NA NIA NA NA NA
Ctages s, G252 GsD Aup NA NA NA NA NA NA NA NA NA NA NA NA cos 165,000.00 165,000.00 63,775.00 63,775.00 WA NA NA NA | NA NA NA
Cottages 663, 664 and
E ] GsD anp NiA NA NA NA NA NA NA NA NA NA NA NA LRC 300,000,00 300,000.00 71,70200 7170200 NA NA NA NA NA NA NA
fgﬂ‘ ,‘:‘"""‘ Registraton (Emission)  gp) AvP NA NA A NA NA NA A NA NA NIA NA NiA cos 10,000.00 10,000.00 4,050.00 4,050.00 NA NA NA A NA NIA NA
in-house Trainings (R.A. 9184
ns-es. |/ Values Formation and
e " |Eftective Works Habits / HRD AvP NA NA NA NA NA NA NA NA NA NA NA NA cos 168,000.00 168,000,00 168,000.00 168,000.00 NA A NA NA NA NA NI
Porsonaiy Development /
Businute regs)
GDS-68-
Comie 1800 FWRaIRG a0 Semioke | qice NP.SVP omn22017 | o7nizor7 | WA | o7maro1t | oznanotr | omomoT | WA A o7 NA LT cos 300,000.00 300,00000 240,300.00 240,300.00 NA NA NA NA NA NA
9
mm 'a"gn"““’“"“’" ocs AMP NIA NIA NA NA NA NA NA NA NA NA NA cos 38,50000 38,500.00 14,200.00 14,200.00 NA NA NA NA NA NA NA
Team Building Activty HRD AP NA NA NA NA NA NA NA NA NA NA NA NA cos 300,000.00 300,000.00 206,709.66 209,799.85 NA NA NA NA NA NA NA
JHMC Anniversary Activity HRD AP NA NA NA NA NA NA NA NA NA NA NA NA cos 50,000.00 50,000.00 50,000.00 50,000.00 NA WA NA NA NA NA WA
Moaihiy Skttt HRD AP NA NA NA NA NA NA NA NA NA NA A NA cos 16,000.00 16,000.00 14,444.00 14,444.00 NA NA 7 NA NA NA NA
1
Total Alloted Budget of Procurement Activities| 27,144,204.20 15,357,20068  11,787,093.52
Total C Price of P A C: 23,632,369.81  23632369.81 23,632,360.81
Total Savings (Total Alloted Budget - Total Contract Price)| 3,511,924.39
R. GARCIA
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