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Dear Chairman Flores:

I write to respectfully submit the 3" Quarter Performance Monitoring Report (PES Form 3)
of the John Hay Management Corporation (JHMC) for the FY 2016 relative to the GCG-
JHMC Performance Agreement.

For your queries on the aforementioned, the GCG may contact Ronald B. Zambrano, OIC —
Corporate Planning Office or Ian Moises S. Laranjo, Corporate Planning Assistant at
telephone 074-444-5823.
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JOHN HAY MANAGEMENT CORPORATION

Performance Monitoring Report

FY 2016 Performance S

SO1 |Develop Camp John Hay as a Premier Tourist and Investment Destination
SM 1 |Number of new locators or[Number of 7.5% |Actual / Target x - - 1 2 2 3 2 3 2 3
projects signed new locators Weight (New Lease Contracts (New Lease Contracts for the following:
or projects for the following: a. Mile-Hi Center;
a. Mile-Hi Center; b. Cantinetta; and
b. Cantinetta; and ¢. Starbucks.)
B ¢. Starbucks.)
<
B
=
5 7.5%
: Number of jobs generated |Absolute Actual / Target x
§ SM2 in the JHSEZ g Weight 3473 4,176 5,090 5,050 5,500 5,120 5,500 5,134 5,500 5,264
5%
Gross sales of business No Baseline
SM3 |enterprises within the Aligolite Aol /Targatxc [ ot PISOM P835.69M P550M P6OOM  [P241 M PEOOM P46I M P60OM P631.4M
number Weight 2
JHSEZ Available
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SOCIAL IMPACT

Component

Objective/ Measure

Tssuance of 1SO 14001
Environmental
Management System

Formula

milestone

Woeight

10%- Activity 5
7.5%-~ Activity 4
5%- Activity 3
2.5%~ Activity 2
0%~ Activity |

Rating System

No Baseli

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Baseline Data ( Actnal)

4

No Baseli

Data
Available

Data
Available

Y 2016

Farget

st Quarter

Aetual as of 31 March
2006

aR hand |Formulation of |Formulation of [a Activity 1-

thorough study on |the the |Establishment of the

1SO 14001 Envir 1 [Envi | [Manuals for Solid Waste

et g i I Management and

Processes, Plan (EMP) [Plan (EMP) |Hlazardous Waste
Management. This will be

procedures and

(in- presented for approval by

the JHMC- BOD on 28

house), and June 2016,

b. Establishment b. Activity 2- On-going

of the JHMC- Assessment of the

QMS. Environmental Impacts of
JHMC processes and

activities for submission to
EMB-CAR.

c. Activity 4- Regulatory
and Permitting Review of
Projects within the JHSEZ.
Communications were sent
to concerned agencies such
as BCDA and DENR-
EMB-CO for this purpose

Indd Quartes

Farget

Formulation of
the
Environmental

| Management

Plan (EMP)

\ctual as of 30

June 20016

FY 2016 Performance S

drd Quarter

Actual as of 30 September 2016

The JHMC Solid  [Formulation of|On Activity 2: A of the E

Waste Management |the Impacts of JHMC processes and activities for

and Hazardous Environmental [submission to EMB-CAR. - The JHMC -EMD has

Waste M M. pleted Regy and d pertinent to 1
. s n following:

Sidxooe M::uals Fam. (BMP) i. Discharge Permitting for three (3) septic tank

Wik sgmired by facilities at the Bell House, Office Coftages and

the JHMC-BOD on Carport. (Already assessed by the EMB-CAR). Paym

June 13, 2016. of fees consulted and is being processed with the JH

FSD

An in-house ii. The EMD of JHMC has applied for the Certifics

assessment of the of Non-Coverage (CNC) for the Bell House and

environmental Histarical Core following the latest DENR

impacts of JHMC Memorandum Circular 2015 008 on the

processes and Impl ion of Online P g of CNC for

activities was Category D Projects.

initiated.

On Activity 4: Regulatory and Permitting Review of
Projects within the JHSEZ,

1. A letter request was sent to the EMB-CAR  follow
up on the earlier coordinated schedule on the conduct

lioint insp with EMB p 1 to cover JHSEZ
locators' compliance to applicable env

dards. (August 22, 2016)
2. A ltation (pre-inspection) g was held o

12 September 2016 relative to item 1

3. An initial inspection was done on 08 September
2016 that covered H Waste Manag
Compliance of those locators within the JHSEZ
|handling Hazardous waste, JHMC included
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Component

Objective/ Measure

Formula

W eight

Rating System

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Baseline Data ( Actual)

2014

CY 2016

Target

t Quarter

Actual as of 31 March
2016

2006

2od Quarter

Farget

Actual as of 30

June 2016

FY 2016 Performance S

Srd Quarter

\ctual as of 30 September 2016

B SM 5 |Compliance of JHMC to |Number of Actual / Targetx | 1] pg/ m' | 2295 ng/ m’ | Average of 22.67 100% 100% Ambient Air Monitoring | 100% (8/8) of | Ambient Air 100% (8/8) of |Ambient Air monitoring were conducted for the
« National Ambient Air tests which Weight PM 10 PM 10 ug/ m’ PM 10 for| (8/8) of the (8/8) of the |for the Ist Quarter was the tests  |monitoring were the tests  |Third Quarter 2016 facilitated by the EMB-CAL
g Quality Standards on resulted in the year tests resulted in | tests resulted in |conducted on the resulted in  |conducted for the resulted in
= particulate Matter 10 Good Air Good Quality | Good Quality |following dates and Good Quality [Second Quarter Good Quality |September 13-14, 2016 at the Mile Hi Center
< (PM10) within the JHSEZ |Quality (0- stations: 2016:
§ 54pg/name)/ a. March 21-27, 2016 at September 14-15, 2016 at the Baguio Ayala Lan
Total number the Mile Hi Center with May 19-20, 2016 at Technohub.
of tests analysis = 42 ug/ m3 the Mile Hi Center
PM 10 with analysis = No results were issued as of the report date.
25pug/ m3 PM 10
b. March 27 - April 03,
2016 at the Baguio May 20-21, 2016 at
Ayala Land Techno hub the Baguio Ayala
with analysis = 33 pg/ Land Techno hub
m3 PM 10. with analysis = 42
pg/ m3 PM 10,
Sub-total 35%
% [SO3  |Enforce Efficient and Effective Regulation in the JHSEZ and JHRA
§ SM 6 |Stakeholder's Satisfaction |Based on 10% |Actual / Target x 80% 90% 96.43% B4% 84% 93.5% data for the 84% 96% (The data for 84% 90% (The data for the computation covers bot
=] Survey result of Weight (SEZAD) (SEZAD) | (As validated by computation covers both the computation core and internal customers.)
E survey 90%- the GCG) core and internal covers both core
- 100% = customers. ) and internal
; Excellent customers.)
85%-
89%=Very
Satisfactory
80%-84% =
Satisfactory
75%-79% =
Fair
74% and
below = Poor
SO 4  |Increase JHMC Revenues to Attain Financial Viability
SM 7 |Revenue generated by Actual 7.5% |Actual / Targetx | P78.37M P70.79M P7IM P2M PISM P18.4M PISM P18.4M P18M P18.5M (Quarterly)
JHSEZ amount in Weight (Quarterly) (Quarterly) (Quarterly)
Million
g Pesos
é SM 8 |Zone Revenue Collection |Actual 7.5% |Actual / Target x 61% 84% B5% 86% 21.5% 25.22% 21.5% 25.78% 21.5% 24.47%
Z Efficiency Collection / Weight (Quarterly) (Quarterly) (Quarterly)
= Total Zone
Revenue for
the year
Sub-total 15%
19 October 2016 1



JOHN HAY MANAGEMENT CORPORATION

FY 2016 Performance S

Performance Monitoring Report
SOS  |Improve Efficiency and Effectiveness
SM 9 |lIssuance of Permit to Average 7.5% |Actual / Target x | 20 mins. for | 30 mins. for | 15.2 mins. For 15 mins. for 15 mins. for |8.18 mins. for renewal 15 mins. for |5.7 mins. for 15 mins. for
Operate (PTO) for processing Weight renewal renewal renewal renewal rencwal renewal renewal renewal
Business Enterprises in the [time for 5.10 mins. for rencwal
JHSEZ from the date of  |renewal
receipt of complete -
2 requirements Average 7.5%  |Actual / Targetx | 10 calendar | 10 calendar | No PTO issued |7 calendar days |7 calendar days | Three (3) calendar days |7 calendar days|Three (3) calendar |7 calendar
4] processing Weight days for start{ days for start-|  for start-up for start-up for start-up  |for start-up for start-up  |days for start-up  |days for start-
8 time for up up business in CY up Three (3) calendar days for start-up
E start-up 2015
i SM 10 |Asset Disp Manual |Mil 7.5% |All or nothing - - None Existing |Board Board The Asset Disposition  |Board The Asset Board
ﬁ achieved Approved Approved Manual is under study | Approved Disposition Manual |Approved
= Manual for the |Manual for the |by JHMC Management. [Manual for the |is under study by ~ |Manual for the
Z Asset Asset This will be presented to | Asset JHMC Asset
Disposition Disposition the JHMC- BOD in 3rd |Dispositi Manag; t. This |Disposition Proposed Asset Disposition Manual for
Quarter of the year will be presented to presentation to the Board October 24, 2016
the JHMC- BOD in
3rd Quarter of the
year.
Sub-total 22.5%
|SO 6  |Establish Quality Management System x
SM 11 [ISO Certification forall |Based on 5% All or nothing 4 processes | 6outof6 | ISO Certification Passed Passed Surveillance audit will Passed Surveillance audit Passed
processes milestones documented | documented | 9001:2008 of all | Surveillance | Surveillance |be conducted on 20 Surveillance |will be conducted | Surveillance
services and Audit Audit February 2017 Audit on 20 February Audit Surveillance audit will be conducted on 20
process of JHMC 2017. February 2017,

19 October 2016



JOHN HAY MANAGEMENT CORPORATION FY 2016 Performance S
Performance Monitoring Report

SO7 |Improve Technology and Infrastructure Support
= SM 12 [Number of processes Based on 7.5% |All or nothing 1 (Document| 1 (Special 2 (Human SEZAD SEZAD The Completed Staff SEZAD The Completed SEZAD
; automated milestones Management| Economic Resource Information Information |Work (CSW) is under Information |Staff Work (CSW) | Information
a2 System) Zone Information System (Phase | System (Phase [study by JHMC due to | System (Phase |is under study by System (Phase
5 Information Sgéstem a:d 2) 2) the increase in the cost 2) }PMC due to the 2) The Terms of Reference (TOR) is drafted for
o System) etworl for the development of increase in the cost Board approval on 24 October 2016 Board
Z Management the system. for the development Meeting
g System) of the system.
e |
SO8 [(Improve Knowledge and Skills, Professionalism and Career Development
SM 13 |Establishment of a |Based on 5%  [All or nothing - - Average of 54.41 |Board-approved|  Board- The Terms of Reference Board- The Terms of] Board- The draft Contract for the procurement of a
Competency Model milestones training hours per | Competency approved  [(TOR) is under study by| approved |Reference (TOR) is| approved Consultant for the development of JHMC's
employee for the Model Competency |[the JHMC, Competency |under study by the| Competency | Competency Model was transmitted to OGCC !
year Model Model JHMC. Model review. The Notice to Proceed (NTP) will be
issued to the winning bidder upon receipt of
OGCC's review of the Contract.
Sub-total 18.0%

Note: The Objectives/Measures, Formula, Weight, Rating System and|CY 2016 Targets are based on the Summary of Agreement signed on 23 November 2015.

Prepared: Certified C
IAN MOISES 8. LARANJO RONALD, AMBRANO
Corporate Planning Assistant/ Clerk Financ er/ OIC-Corporate Planning
Date:

Approved by:

v ]’u r

JAMIE E E M. AGBAYANI, M.D.
President ghd CEO
Date: la‘“‘
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