Republic of the Philippines

Ofﬂce of the Presldent e
. e of the
JOHN HAY MANAGEMENT CORPORATION — ==
a member of The BCDA Group

President/and CEO

26 Octh;r 2017

MR. SAMUEL G. DAGPIN JR.
Chairman

Governance Commission for GOCCs (GCG)
3/F Citibank Centre, Citibank Plaza

Paseo dq" Roxas Cor. Villar St., Makati City

Attention: Beatrice Alexa G. Karamihan
Corporate Governance Officer I
Corporate Governance Office - A

Subject: Submission of the FY 2017 First to Third Quarter Performance
Monitoring Report (PES Form 3) of JHMC

Dear Chairman Dagpin:

This is to respectfully 1% to 3 Quarter Performance Monitoring Report (PES Form 3) of the
John Hay Management Corporation. The report is based on the FY 2017 JHMC Performance
Scorecard, as modified by the GCG. We hope that you find things in order.

Should there be concerns on the aforementioned, the GCG may coordinate with Atty.
Bevienne G. Malateo-Apaling, Corporate Planning Manager or Mr. Ian Moises S. Laranjo,

Corporate Planning Assistant at telephone number (074) 444-5823.

Thank you very much.

Very truly yours,

N R. GARCIA

John Hay Management Corporation
a member of the BCDA Group

John Hay Special Economic Zone Telefax:  (+6374)444-5823
P.O. Box 1088, Baguio City 2600 B CD A E-Mail: mgmt@jhmc.com.ph
Philippines : A member of The ™= ¥2=7=} Group Website: www.jnmc.com.ph

“Catalyst for National Development through Good Corporate Governance”




SOCIAL IMPACT

SOCIAL IMPACT

Objective/ Measure

Component

Formula

Number of new

Weight

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Rating System

Actual / Target x

Baseline

FY 2017 PES Form 3

FY 2017

Target

Actual
{as of 30 September
2017)

particulte Matter 10
(PM10) within the
JHSEZ

54ug/ncm)/Total
number of tests

3 Tests with a
Result of Bad Air
Quality: 0.00%

m® PM 10 for the year

Quality Index

resulted in Good
Air Quality Index

Qtr. reading is yeat
to be issued by
DENR-EMB.

Number of new locators locator roiect 10% Weight 1 3 3 New Projects 3 10%
or projects signed ocalors or projects €19
Number of jobs Actual / Target x
generated in the Absolute number 10% . 9 5,090 5,523 5,800 5627 9.7%
JHSEZ Weight
Gross sales of Actual / Target x
business enterprises |Absolute number 5% ¢ ”W . htge £835.69M P875.57 M £950 M 667,310,800.66 | 3.5%
within the JHSEZ €9
Ensure Sustainable Multiple Use of ForestWatershed .~ 77— 77—
5 or More Tests 50%

Compliance of JHMC to Number of tests with a Result of or 4 out of 8 tests
National Ambient Air which resulted in f otOd;i; Quat/ity" (8/8) of the tests 100% resulted in Good Air

. ctual/ Target x
Quality Standards on - |x ) A Quality (0- | 5.0% | weight Average of 2267 W9/l ( iedin Good Air | B/B)Ofthetests | T L dex. 3rd | 2.5%

gulation in ¢

30.00%

» .
5 Number of
3 Stakeholders who 92% of the
(o] Stakeholder's rated Excellent or Respondent Rated
I i o, : 0 o, 0,
] Satisfaction Survey Very Satisfactory / 10% All or nothing 96.43% 91% JHMC as 81.82% (Overall) 0.0%
§ Total number of Excellent and/or
P STaRenoners Very-Satistactory
surveyed
Sub-total 10.0% 0.0%
/ }hé ? Page 1 of 4



FY 2017 PES Form 3

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report
Component Baseline FY 2017
Actual

Objective/ Measure Formula Rating System Target (as of 30 Sepiember

ana T
eVt

Increase internally

SM6 |generated revenue of |1 \ctual amountin 100% |Actual/Targetx 6,429,996.02 7,964,501.00 9.0M 6,187,246.00 | 7.0%

- Million Pesos Weight

< JHMC

O

E Zone Revenue

Z Collection Efficiency Actual Collection / Actual / Target x

L SM 7 |(includes Business Total Zone Revenue 10.0% Wei htge 85% 101.3% 100% 100% 10.0%
Center for CUSA for the year 9
collection)

. Sub-total ‘ ‘
30 5 |Improve Efficiency and Effectiveness

a. Established the Solid
Waste Management and

Hazardous Waste o On-going

@ a. Research and |Management Manuals
[ b. On-going Assessment of i procurement of a
(I'u_) tho%gﬁ:t)ﬁy oM line Environmental Impacts of Bga"?' Approi\:leld consultant for the
o ) JHMC processes and nvironmental | . elopment of the
x Board- Approved Compliance activities for submission to Management .
% Issuance of ISO 14001 | " L ental Processes EMB-CAR. System (EMS) EMS: and
= SM 8 |Environmental M " 10% All or nothing : ¢. Regulatory and Permitting Attain 1SO 0.0%
Z Management System anagemen procedures ?nd Review of Projects within the ( tta"? o0 On-going
14 System (EMS) standards (in- JHSEZ; and 14001:2015 . §
p i s formulation and/or
= house); and d. Updating of a Certification by .
2 o Comprehensive Information review of CJH
- btfsﬂakli)ll\;]s(? nQ‘T\;QOf :or pirecé Er?vironmetn:al and 201 8) Environmental

e - . ndirect Environmenta Policies

Impacts of Projects in the
JHSEZ

— (

¥
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FY 2017 PES Form 3

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Component Baseline FY 2017
Actual
Obijective/ Measure Formula Weight Rating System {as of 30 Sepicinber
BO4TY
Total number of
8 Percentage of Permits
i requests processed 28 PTOs were
to Operate (PTO) for iti . . i
8 Business Enterorises in witihn TAT / Total 23.60 minutes for 8.04 minutes for renewed within 15
x the JHSEZ frorr? thes N \request made Actual / Taraet x |FENewal renewal 100% of requests |minutes. There were
a|SM9 date of receipt of o 10% cu\aN . itge X processed within |32 requests for 8.75%
g complete re P rements (Application for new el 2 calendar days for | 1 calendardayfor | applicable time |renewal of PTO
2 omp qui business/start-up - 7 start-up start-up received as of 30
w within the applicable calendar days; Renewal of
= . ) - . September 2017.
4 processing penod existing business - 15
- minutes)
Sub-total 20.0% 8.75%
SO 6
il Audit for
§ ISO Certification Passed ‘CS:L\T;%I 1?{;(;\3, bg o
2 |smio 1SO Certification for all ISO 9901:2008 7 5% All or nothing 9001 :?008 of all Passed Suryelllance Suwelllgpce Audlt conducted by the 0.0%
g processes Certification services and Audit (Re-certification of Certifying Body in
g process of JHMC 1ISO 9001:2018) Feb. 2018
g SO 7 |lmprove Technology and Infrastructure Support
; The ICT Roadmap
x . Development of a (was presented and
|.<u SM 11 :&2:2::; processes BIoCa_;ng\; 5 ;S;ed 5.0% All or nothing HRIS 2 d NMS SSEZ':\D I?;%r:?; " | Board- Approved |approved by the 5.0%
= P (HRIS an ) | System(Phase2) | "\t poadMap |[JHMC-BOD  on
August 29, 2017.

[
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FY 2017 PES Form 3

JOHN HAY MANAGEMENT CORPORATION
Performance Monitoring Report

Component Baseline FY 2017
Actual
Obijective/ Measure Formula Weight Rating System as of 20 September
2017)
- =
(V] ; The JHMC Re- Assess and The Competency
2 % ,ﬁ"jjﬂ,’:ﬁ rxfhf :,:: Board-Approved organization was Establishment of Establish Baseline of JHMC
nz: % SM 12 Established Competency 7.5% All or nothing approved by the Competency Model Competency  |will be presented o 0.0%
ga Competency Model Baseline GCG on 13 Nov. P Y Baseline of the |the JHMC-BOD in
- ﬁ P y 2013. Organization November 2017.
Sub-total 20.00% 5.00%
TOTAL 100% 56.45%
Remarks:

1. The FY 2017 Performance Scorecard, as modified by the GCG, was forwarded to JHMC on 05 September 2017.

2. The supporting documents for the strategic measures will be submitted along with the annual FY 2017 Performance Monitoring Report (PES 3) on or before the last working day of April 2018
(GCG MC 2017-03).

3. For SM 5, the data for the environment-related services were not yet included since the respondents have yet to submit the CSF.
4. For SM 8, an appeal to reconsider the target was forwarded to the GCG on 24 October 2017.

5. For SM 10, JHMC was initiatially certified for ISO 9001:2008 on 20 February 2015. The three (3) surveillance audit schedules per auditj
February 2017- 2nd Year and; (c ) February 2018- 3rd year.

g standards are (a) February 2016- 1st Year; (b)

PreparedYy: Certified Correct:

BEVIENNE G. MA G R B. ZAMBRANO
Corporate Planning Manager Figance Manager
Date: & CCl- 5! Ddte:
\\\
, by: I
C < g
\MN R. GARCIA SILVESTRE C. AFABLE
—_—  __ Presidentand CEQ Chairman of the JHMC-BOD
Date: o Date: -
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