Republic of the Philippines
Office of the President

JHMC

JOHN HAY MANAGEMENT CORPORATION

a member of The BCDA Group

BUDGET MONITORING REPORT

Management and Administrative Cost

As of 30 June 2015

Ase EXPENSE ACCOUNT | Approved Budget| 2449%" o of 30 DTENoE m :,,2;
t Code June 2015 LIQUIDATED | UNLIQUIDATED TOTAL UTILIZATIO
A B c ) E-C+D F-B-E
PERSONAL SERVICES
701 |Salaries and Wages-Regular 16,238,888.00 8,119,444.00 6,723,482.63 - 6,723,482.63 1,395,961.38
711 |Personnel Economic Relief Allowance (PERA 684,000.00 342,000.00 296,071.32 - 296,071.32 45,928.68
713 |Representation Allowance 1,596,000.00 798,000.00 661,325.00 - 661,325.00 136,675.00
714  |Transportation Allowance 1,476,000.00 738,000.00 599,181.73 - 599,181.73 138,818.27
715 |Clothing/Uniform Allowance 228,000.00 228,000.00 4,000.00 - 4,000.00 224,000.00
725  |13th Month Pay 1,361,142.58 680,571.29 541,240.50 - 541,240.50 139,330.79
724 |Cash Gift 285,000.00 142,500.00 123,500.00 - 123,500.00 19,000.00
749.1 |Fringe Benefit 240,000.00 120,000.00 120,000.00 - 120,000.00 -
719.2 | Rice Subsidy 1,231,200.00 615,600.00 534,600.00 - 534,600.00 81,000.00
Life/Medical Insurance 684,000.00 - - - -
719 | Year End Benefit (Christmas Gift Check) 1,710,000.00 - - - N
719.A JAnniversary Bonus 285,000.00 - - - "
723  |Overtime and Night Pay 409,600.00 204,800.00 255,228.70 62,000.00 317,228.70 (112,428.70)
742  |Leave Monetization 650,744.57 - = % -
PE! | Productivity Enhancement Incentive 285,000.00 1,041,775.95 - 1,041,775.95 | (1,041,775.95)
PBB | Performance Based Bonus 1,995,000.00 - - = =
731 |SSS Life and Retirement Insurance Cont. 758,120.10 379,060.05 326,166.00 - 326,166.00 52,894.05
734 |ECC Contributions 18,120.00 9,060.00 7,730.00 - 7,730.00 1,330.00
732 |PAG-IBIG Contributions 68,400.00 34,200.00 29,700.00 - 29,700.00 4,500.00
133 IPHILHEALTH Contributions 186,993.75 93,496.88 77,762.50 - 77,762.50 15,734.38
TOTAL PS 30,391,209.00 12,504,732.22 11,341,764.33 62,000.00 11,403,764.33 1,100,967.89 91.20%
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Accoun Budget as of 30 EXPENSES BALANCE [ %oF

t Code EXPENSE ACCOUNT | Approved Budget| = 7 2015 | LIQUIDATED | UNIQUIDATED |  TOTAL . e
A B [ D E-C+D F=B-E |

MAINTENANCE & OTHER OPERATING EXPENSES - -

751 [Travelling Expenses-Local 1,850,000.00 925,000.00 852,304.66 143,111.20 995,415.86 (70,415.86)
751bod |Travelling Expenses-BOD 800,000.00 400,000.00 392,686.06 52,140.00 444 826.06 (44,826.06)
72.;0 |Communication Expenses 900,000.00 450,000.00 315,196.29 87,000.00 402,196.29 47,803.71

|Repairs & Maintenance: - - - -
815 Building & Facilities 235,000.00 117,500.00 5,156.75 47,121.00 52,277.75 65,222.25
821 Furnitures, Fixtures & Equipment 350,000.00 250,000.00 82,850.00 164,500.00 247,350.00 2,650.00
841 Motor Vehicles 950,000.00 475,000.00 242,013.30 232,500.00 474,513.30 486.70

Supplies & Materials: - - - -
755 Office Supplies Expenses 2,000,000.00 1,000,000.00 437,371.25 383,326.00 820,697.25 179,302.75
761 Fuel, Oil, and Lubricants Expenses 1,400,000.00 700,000.00 442,050.34 75,919.08 517,969.42 182,030.58
782 |Rent Expense 20,000.00 5,000.00 2,082.00 - 2,082.00 2,918.00
7521 |water & liumination Expenses 580,000.00 290,000.00 175,528.89 23,352.00 198,880.89 91,119.11
792  |Auditing Services 1,200,000.00 50,000.00 13,289.00 19,565.00 32,854.00 17,146.00
753  |Training and Personnel Development 1,000,000.00 500,000.00 496,880.33 43,824.00 540,704.33 (40,704.33)
753bod [Planning Expenses - BOD 400,000.00 400,000.00 106,958.50 259,200.00 366,158.50 33,841.50
783  |Representation Expenses 1,400,000.00 700,000.00 534,390.05 104,566.00 638,956.05 61,043.95
783bod |Meal Expenses-BOD 600,000.00 300,000.00 232,212.27 56,000.00 288,212.27 11,787.73
786  |Subscription Expenses 65,000.00 32,500.00 12,544.00 15,000.00 27,544.00 4,956.00
778, LT OR NS Wxtiannt. 1 15,000.00 15,000.00 5,000.00 b 5,000.00 10,000.00

|Organizations

891 [Taxes, Duties and Licenses 105,000.00 52,500.00 58,298.29 28,235.29 86,533.58 (34,033.58)
780  Marketing and Advertising Expenses 1,290,000.00 710,000.00 627,212.68 79,528.00 706,740.68 3,259.32

|Fidelity Bonds Insurance Premiums: - i = =
893 Insurance Expenses 45,000.00 22,500.00 - - - 22,500.00
CAR Car Insurance & Registration 280,000.00 60,000.00 41,833.31 - 41,833.31 18,166.69
892 Fidelity Bond Premiums 30,000.00 12,500.00 - - - 12,500.00
797  |Security Services 1,590,000.00 795,000.00 586,868.50 117,373.70 704,242 20 90,757.80
793 |Consultancy Services 500,000.00 250,000.00 134,908.06 75,000.00 209,908.06 40,091.94
799 |Professional Services 2,680,000.00 1,340,000.00 863,055.20 172,000.00 1,035,055.20 304,944 .80
v PRP IPuinc Relations Program 250,000.00 125,000.00 29,797.75 - 29,797.75 95,202.25
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Sageon EXPENSE ACCOUNT | Approved Budget| 249%* = of 30 It m Rl
+ Code June 2015 LIQUIDATED | UNLIQUIDATED TOTAL UTILIZATIO
A B c D E=C+D FaB-€ | . |
795  |General Services 230,000.00 115,000.00 17,505.00 17,505.00 35,010.00 79,990.00
791 ILegaI Services 1,861,791.00 930,895.50 63,149.00 45,000.00 108,149.00 822,746.50
GAD |Gender & Development 1,000,000.00 500,000.00 - - . 500,000.00
796  |Janitorial Services 650,000.00 325,000.00 154,824.53 164,000.00 318,824.53 6,175.47
781 |Printing and Binding Expenses 465,000.00 232,500.00 97,394.30 20,085.53 117,479.83 115,020.17
CSR |Corporate Social Responsibility 250,000.00 - = : N
969 |Miscellaneous Expenses 650,000.00 110,000.00 92,647.33 - 92,647.33 17,352.67
DOLF for JHMC Management 2,000,000.00 - = - 5
|DOLF for BODs 2,000,000.00 " . - s
QMms Ig’&gg?"ty gt Syshen Standerd 500,000.00 375,000.00 331,699.80 40,000.00 371,699.80 3,300.20
TOTAL MOOE 30,141,791.00 12,565,895.50 7,447,707.45 2,465,851.80 9,913,559.25 2,652,336.25 78.89%
BOD EXPENSES - -
l. Per Diems - -
751bm IBOD Per Diem 1,200,000.00 600,000.00 540,000.00 - 540,000.00 60,000.00
751bc |BOD Chairman 144,000.00 72,000.00 72,000.00 - 72,000.00 -
751bs |Corporate Secretary Per Diem 120,000.00 60,000.00 - - - 60,000.00
751bcormBOD Per Diem (Committee Meeting) 792,000.00 396,000.00 429,000.00 - 429,000.00 (33,000.00)
ll. Other Expenses - - - -
751EO [Transportation Expenses 1,320,000.00 660,000.00 166,006.59 86,447.86 252,454 45 407,545.55
783EO |Representation Expenses 1,320,000.00 660,000.00 109,905.65 54,952.83 164,858.48 495,141.53
773EO ICommunication Expenses 330,000.00 165,000.00 43,111.64 25,000.00 68,111.64 96,888.36
PBI |Peﬁormance Based Incentive 2,136,000.00 - - -
TOTAL BOD EXPENSES 7,362,000.00 2,613,000.00 1,360,023.88 166,400.69 1,526,424.57 1,086,575.44 58.42%
TOTAL OPERATING EXPENSES 67,895,000.00 27,683,627.72 20,149,495.65 2,694,252.49 22,843,748.14 4,839,879.58 82.52%
CAPITAL OUTLAY - -
A. OFFICE EQUIPMENT, FURNITURE & FIXTUR 665,000.00 395,000.00 343,000.00 44,900.00 387,900.00 7,100.00
IBarcode Reader 50,000.00 - - - -
IDesktop Computers 45,000.00 45,000.00 43,000.00 - 43,000.00 2,000.00
Digital Projector 50,000.00 50,000.00 - 44,900.00 44,900.00 5,100.00
/d
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Accoun Budget as of 30 EXPENSES BALANCE % OF
EXPENSE ACCOUNT Approved Budget
t Code June 2015 | LIQUIDATED | unuiqumoaten | ToTAL _—_——r e
- UTILIZATIO
A B c [} E=C+D F=B-E
Server Computer Operating System 50,000.00 - - g ;
Globodox DMS Additional Full User License 100,000.00 B - Z -
Anti-Virus Software (50 Users) 70,000.00 - - . -
|Human Resource Information System 300,000.00 300,000.00 300,000.00 - 300,000.00 -
TOTAL CAPITAL OUTLAY 665,000.00 395,000.00 343,000.00 44,900.00 387,900.00 7,100.00 98.20%
TOTAL -CY2015COB 68,560,000.00 28,078,627.72 20,492,495.65 2,739,152.49 23,231,648.14 4,846,979.58 82.74%
CONTINUING BUDGET (from CY2014 budget balance)
[ i tof Qual
ans [-omsitianay Sarvioss for e Davt of Cushly 893,760.00 670,320.00 670,320.00 670,320.00 ;
Mgmt. System
780  |Marketing Collaterals 780,000.00 - % ¥
780 Igg:‘;"g & Verlioal Garden &t the Histonicl 300,000.00 300,000.00 266,040.00 266,040.00 33,960.00
C.O. [Financial Information System 1,500,000.00 = - 2
C.0. i( 2) Laptops 80,000.00 - : :
TOTAL CONTINUING BUDGET 3,553,760.00 970,320.00 936,360.00 936,360.00 33,960.00 96.50%
GRAND TOTAL 72,113,760.00 29,048,947.72 21,428,855.65 2,739,152.49 24,168,008.14 4,880,939.58 83.20%
Prepared by: Certified by:

JENNYLYN A. ESPOSO
Budget Officer
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