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Republic of the Philippines

Office of the President

JHMC

BUDGET MONITORING REPORT

Management and Administrative Cost

sou i WSROl A of 31 Jully 2016
Account Budget as of 31 EXPENSES BALANCE % BUDGET
Code EXPENSE ACCOUNT Revised Budget Tuly 2016 G SR me Total Expenses w urn:an
A B Cc D E F = C+D+E 6=B-F |H=F/B
PERSONAL SERVICES
701 |Salaries and Wages-Regular 15,982,228.02 9,322,966.34 7,674,402.42 - 170,950.68 7,845,353.10 1,477,613.24
71 'r;g)"e* Economic Relief Alowance 684,000.00 399,000.00 336,614.40 . 6,405.00 343,019.40 55,980.60
713 |Representation Allowance 1,596,000.00 931,000.00 784,752 .47 - 21,000.00 805,752.47 125,247.53
714 |Transportation Allowance 1,476,000.00 861,000.00 707,686.02 - 21,000.00 728,686.02 132,313.98
715 |Clothing/Uniform Allowance 228,000.00 228,000.00 184,000.00 - 24,000.00 208,000.00 20,000.00
725 |13th Month Pay 1,352,145.83 1,130,842.38 1,098,401.00 - 32,441.38 1,130,842.38 0.00
724 |Cash Gift 285,000.00 119,000.00 116,500.00 - 2,500.00 119,000.00 0.00
749.1 |Fringe Benefit 240,000.00 140,000.00 140,000.00 - - 140,000.00 0.00
719.2 | Rice Subsidy 1,231,200.00 718,200.00 609,150.00 - 11,700.00 620,850.00 97,350.00
Life/Medical Insurance 684,000.00 - - - - 0.00
719 | Year End Benefit (Christmas Gift Check) 1,710,000.00 - - - - 0.00
719.A |Anniversary Bonus 285,000.00 250,000.00 250,000.00 - - 250,000.00 0.00
723 LOverlime and Night Pay 614,450.62 358,429.53 274 415.95 - 83,092.00 357,507.95 921.58
742 |Leave Monetization 646,443.34 - - - - 0.00
PE! | Productivity Enhancement Incentive 285,000.00 - - - - 0.00
PEB | Performance Based Bonus 1,995,000.00 - - - - 0.00
731 |SSS Life and Retirement Insurance Cont. 759,373.20 379,686.60 376,371.00 - 442.00 376,813.00 2,873.60
734 IECC Contributions 18,120.00 10,570.00 8,860.00 - - 8,860.00 1,710.00
732 [PAG-IB!G Contributions 68,400.00 39,900.00 34,150.00 » 50.00 34,200.00 5,700.00
733 IPHILHEALTH Contributions 187,350.00 109,287.50 90,850.00 - 50.00 90,900.00 18,387.50
TOTAL PS 30,327,711.00 14,997,882.35 12,686,153.26 373,631.06 13,059,784.32 1,938,098.03 | 87.08%
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s Budget as of 31 EXPENSES BALANCE | % suncer
Code EXPENSE ACCOUNT Revised Budget Tuly 2016 e ST, S Total Expenses | (Budget less mo.:z“m
A B c D E F = C+D+E 6=8B-F |H=F/B
MAINTENANCE & OTHER OPERATING EXPENSES :
751 [Traveling Expenses-Local 2,500,000.00 | 1,458,333.33 137043422 | 6028111 |  67,00000| 1490771533 |  (39,382.00)
751bod Travelling Expenses-BOD 800,000.00 466,666.67 358,181.54 : 9223166 |  45041320| 1625347 |
"77 ° |lcommunication Expenses 900,000.00 525,000.00 44181373 | 5224113 7210478  566,159.64 |  (41,159.64)
Repairs & Maintenance; - - - - 0.00
815 |  Building & Facilties 420,000.00 58,333.33 10,214.00 : . 1021400 | 48,1193
821 | Fumitures, Fixtures & Equipment 420,000.00 282,500.00 107,235.00|  9,165.00 | 152550.00|  268,950.00 |  13,550.00
841 | Motor Vehicles 900,000.00 525,000.00 35306429 | 3815331 | 115077.32| 50620492  18,705.08
Supplies & Materials: - - - - 0.00
755 | Office Supplies Expenses 2,100,000.00 700,000.00 445,480.34 - 15411960 |  599,509.94 |  100,400.06
761 | Fuel, O, and Lubricants Expenses 1,300,000.00 758,333.33 373,117.86 |  33517.02 7000000 |  476634.88 |  281,698.45
762_|Rent Expense 10,000.00 5,000.00 1,500.00 180.00 . 1,680.00 3,320.00
777 |Water & liumination Expenses 480,000.00 280,000.00 8015098 | 906954 | 1500000 10422052 175779.48
792 [Auditing Services 2,203,000.00 128,508.33 11,410.60 . 30,000.00 4141060 |  87,007.73
753 |Training and Personnel Development 1,450,000.00 905,083.50 81615761 | 2092589 | 6800000 |  905083.50 0.00
753b0fPlanning Expenses - BOD 400,000.00 400,000.00 33966369 |  35,785.71 - 37544940 [ 24,550.60
763 |Representation Expenses 1,550,000.00 766,666 67 521,779.01 | 3624429 | 14750000 |  70552330|  61,143.37
763bo{ Meal Expenses-BOD 800,000.00 466,666.67 424409.99 |  15253.04 - 439,663.03 | 27,003.64
786 _|Subscription Expenses 65,000.00 35,000.00 16,14465|  1937.35|  15,000.00 33,082.00 1,918.00
7n TS R AN oAb 15,000.00 X . . . 0.00
Organizations
801 |Taxes, Duties and Licenses 220,000.00 101,250.00 83,525.58 . 9,500.00 93,025.58 8,224.42
760 |Marketing and Advertising Expenses 1,923,289.00 361,666.67 109,371.37| 748388 . 116,855.25 |  244,811.42
lFidelily Bonds Insurance Premiums: - - - - 0.00
893 Insurance Expenses 20,000.00 - - . ! 0.00
CAR |  Car Insurance & Registration 150,000.00 110,000.00 56,711.68 . 50,000.00 106,711.68 3,288.32
892 | Fidelity Bond Premiums 80,000.00 33,150.00 33,150.00 - . 33,150.00 0.00
797 |Security Services 1,565,000.00 907,083.33 721,604.71 747093 | 12106313|  850,138.77|  56,944.56
793 |Consultancy Services 600,000.00 350,000.00 284,518.97 - 45,977.01 33049598 |  19,504.02
799 |Professional Services 2,430,000.00 [ 1,435,000.00 1435,003.23 . . 1,435,003.23 (3.23)
PRP_|Public Relations Program 100,000.00 50,000.00 40,455.67 848.13 . 41,303.80 8,696.20
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Account _ Budget as of 31 EXPENSES BALANCE | x suveer
g EXPENSE ACCOUNT Revised Budget Tuly 2016 e g SR T IUM.IQUIDATED Total Expenses | (Budget less urn:Au
A 8 c D E F=C:D+E | 6:=B-F |[H=F/B
785 |General Services 212,000.00 123,666.67 18,540.00 - 83,500.00 102,040.00 21,626.67
791 |Legal Services 500,000.00 291,666.67 190,888.56 - 40,000.00 230,888.56 60,778.11
GAD |Gender & Development 1,000,000.00 200,000.00 58,948.70 - - 58,948.70 141,051.30
796 |Janitorial Services 800,000.00 466,666.67 190,353.53 22,842.43 210,000.00 423,195.96 43,470.71
781 |Printing and Binding Expenses 365,000.00 212,916.67 190,777.45 11,973.18 10,166.04 212,916.67 0.00
CSR |Corporate Social Responsibility 430,000.00 30,000.00 8,935.00 - 7 - 8,935.00 21,065.00
969 |Miscellaneous Expenses 900,000.00 395,000.00 344,744.07 25,821.43 24,434.50 395,000.00 0.00
QMS |Govt. Quality Mgmt. System Standard 1,000,000.00 600,000.00 524.817.42 40,814.31 20,000.00 585,631.73 14,368.27
TOTAL MOOE 28,598,289.00 13,429,158.50 9,963,103.45 430,007.68 | 1,613,224.04 12,006,335.17 1,422,823.33 | 89.40%
BOD EXPENSES =

I. Per Diems - -
751bm|BOD Per Diem 1,200,000.00 700,000.00 590,000.00 - - 590,000.00 110,000.00
751bc |BOD Chairman 144,000.00 84,000.00 72,000.00 - - 72,000.00 12,000.00
751bs |Corporate Secretary Per Diem 120,000.00 70,000.00 - - - - 70,000.00
'51bconiBOD Per Diem (Committee Meeting) 792,000.00 462,000.00 462,000.00 - 18,000.00 480,000.00 (18,000.00)

Il. Other Expenses - - - - 0.00
751EO(Transportation Expenses 1,320,000.00 770,000.00 153,632.37 - 313,637.01 467,269.38 302,730.62
783EO|Representation Expenses 1,120,000.00 653,333.33 122,388.63 - 300,000.00 422,388.63 230,944.70
773EO|Communication Expenses 330,000.00 192,500.00 56,508.00 - 82,500.00 139,008.00 53,492.00

PBI |Performance Based Incentive 2,136,000.00 - - - - 0.00
TOTAL BOD EXPENSES 7,162,000.00 2,931,833.33 1,456,529.00 714,137.01 2,170,666.01 761,167.32 | 74.04%
TOTAL OPERATING EXPENSES 66,088,000.00 31,358,874.18 24,105,785.71 430,007.68 | 2,700,992.11 27,236,785.50 | 4,122,088.68 | 86.86%
CAPITAL OUTLAY -
A. OFFICE EQUIPMENT, FURNITURE & FIX1 1,472,000.00 192,000.00 158,567.86 11,732.14 170,300.00 21,700.00
(2) Lightning Arrester 350,000.00 - - - - 0.00
(5) Printer (A3, Original CISS) 100,000.00 - - - - 0.00
|(1) Photo Printer 20,000.00 - - - - 0.00
|(1) Speaker, sound system 20,000.00 p . - ; 0.00
|(1) UPS (Rack Type) 60,000.00 . ; ” : 0.00
; IComputer Operating System for 20 users 160,000.00 - - - - 0.00
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BALANCE

Account Budget as of 31 EXPENSES % BUDGET
: EXPENSE ACCOUNT Revised Budget Total Expenses | (Budget less |VTILIZATI
itad ' i July 2016 LIQUIDATED INPUT TAX |UNLIQUIDATED _ oN
A B [ D E F=C+«D+'E | 6=B-F |H=F/B
Office Application Software for 25 users 360,000.00 - - - - 0.00 ]
Anti-virus Software for 50 users 60,000.00 - - - - 0.00
(1) Photocopier (heavy duty) 112,000.00 112,000.00 97,767.86 11,732.14 . 109,500.00 2,500.00
(1) Scanner for FSD ~25,000.00 - - . < 0.00
(3) Laptops for SEZAD, IAS & OP 160,000.00 80,000.00 60,800.00 - - 60,800.00 19,200.00
(1) Desktop for SEZAD 45,000.00 . . : 3 0.00
B. TRANSPORTATION EQUIPMENT 1,000,000.00 - 0.00
(1) Motor Vehicle 1,000,000.00 - 5 - _ 0.00
TOTAL CAPITAL OUTLAY 2,472,000.00 192,000.00 158,567.86 11,732.14 170,300.00 21,700.00 | 88.70%
GRAND TOTAL 68,560,000.00 31,550,874.18 24,264 ,353.57 441,739.82 | 2,700,992.11 27,407,085.50 | 4,143,788.68 | 86.87%
Prepared by:
JENNYLYN A. ESPOSO
Budget Officer
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John Hay Management Corporation
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a member of the BCIDA Group
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