Republic of the Philippines

Office of the President

JHMC

BUDGET MONITORING REPORT

Management and Administrative Cost

JOHN IIA\E: "!\:It::hh::\‘(‘.Er':lil;(\ul‘(h(r)ulv‘l.::()kl\lI()\ AS of 30 Apl'il 2015
A 1 8 | c P ~ E=C+D | F=8B-|
PERSONAL SERVICES
701 |Salaries and Wages-Regular 16,238,888.00 5,412,962.67 4,456,591.61 - 4,456,591.61 956,371.06
711 |Personnel Economic Relief Allowance (PERA 684,000.00 228,000.00 198,074.05 - 198,074.05 29,925.95
g ]Representaﬁon Allowance 1,596,000.00 532,000.00 433,675.00 - 433,675.00 98,325.00
714 Transportation Allowance 1,476,000.00 492,000.00 391,541.28 - 391,541.28 100,458.72
715 |Clothing/Uniform Allowance 228,000.00 228,000.00 4,000.00 200,000.00 204,000.00 24,000.00
725  |13th Month Pay 1,361,142.58 686.00 686.00 - 686.00 -
724  |Cash Gift 285,000.00 - - - -
749.1 |Fn'nge Benefit 240,000.00 80,000.00 80,000.00 - 80,000.00 -
719.2 | Rice Subsidy 1,231,200.00 410,400.00 358,200.00 - 358,200.00 52,200.00
Life/Medical Insurance 684,000.00 - - - -
719 | Year End Benefit (Christmas Gift Check) 1,710,000.00 - s = -
719  |Anniversary Bonus 285,000.00 - - - -
723 |Overtime and Night Pay 409,600.00 136,533.33 170,575.59 69,277.82 239,853.41 (103,320.08)
742  |Leave Monetization 650,744.57 - - - -
PBI | Productivity Enhancement Incentive 285,000.00 - - = -
PBB | Performance Based Bonus 1,895,000.00 - - - -
731 |SSS Life and Retirement Insurance Cont. 758,120.10 252,706.70 217,652.70 - 217,652.70 35,054.00
734  |ECC Contributions 18,120.00 6,040.00 5,130.00 - 5,130.00 910.00
732 |PAG-IBIG Contributions 68,400.00 22,800.00 19,900.00 - 19,900.00 2,900.00
53 IPHILHEALTH Contributions 186,993.75 62,331.25 51,487.50 - 51,487.50 10,843.75
TOTAL PS 30,391,209.00 7,864,459.95 6,387,513.73 269,277.82 6,656,791.55 1,207,668.40 84.64%
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pp— | w ,, — Teudget as of 30 EXPENSES BALANCE [~ %oF
A 3 D E-C+D F=B-E
MAINTENANCE & OTHER OPERATING EXPENSES - -
751 |Travelling Expenses-Local 1,850,000.00 616,666.67 532,720.59 168,901.28 701,621.87 (84,955.20)
751bod |Travelling Expenses-BOD 800,000.00 266,666.67 174,241.55 76,060.80 250,302.35 16,364.32
777 |communication Expenses 900,000.00 300,000.00 143,425.99 114,292.66 257,718.65 42,281.35
Repairs & Maintenance: - - - -
815 Building & Facilities 235,000.00 78,333.33 1,897.00 49,890.00 51,787.00 26,546.33
821 Furnitures, Fixtures & Equipment 350,000.00 116,666.67 750.00 97,900.00 98,650.00 18,016.67
841 Motor Vehicles 950,000.00 316,666.67 90,292.21 186,094.00 276,386.21 40,280.46
Supplies & Materials; - - - -
755 Office Supplies Expenses 2,000,000.00 666,666.67 206,182.35 406,908.00 613,090.35 53,576.32
761 Fuel, Oil, and Lubricants Expenses 1,400,000.00 466,666.67 229,755.24 109,989.91 339,745.15 126,921.52
782  |Rent Expense 20,000.00 5,000.00 1,680.00 - 1,680.00 3,320.00
7?2;0 IWal!.er & lllumination Expenses 580,000.00 193,333.33 151,736.55 10,805.00 162,541.55 30,791.78
792 JAuditing Services 1,200,000.00 400,000.00 - 100,000.00 100,000.00 300,000.00
753  [Training and Personnel Development 1,000,000.00 333,333.33 251,045.68 176,968.93 428,014.61 (94,681.28)
753bod |Planning Expenses - BOD 400,000.00 - - - -
783 IRepres&ntation Expenses 1,400,000.00 466,666.67 321,990.46 127,467.69 449 458.15 17,208.52
783bod |Mea| Expenses-BOD 600,000.00 200,000.00 161,215.27 29,300.00 190,515.27 9,484.73
786  |Subscription Expenses 65,000.00 21,666.67 3,776.00 16,768.00 20,544.00 1,122.67
778 }M‘*mb?rs'.‘ip ey o fo 15,000.00 5,000.00 5,000.00 - 5,000.00 ;
Oraanizations
891 |Taxes, Duties and Licenses 105,000.00 50,000.00 46,775.29 - 46,775.29 3,224.71
780  Marketing and Advertising Expenses 1,290,000.00 496,666.67 324,480.23 262,476.45 586,956.68 (90,290.01)
Fidelity Bonds Insurance Premiums: - - - -
893 Insurance Expenses 45,000.00 - - - -
CAR Car Insurance & Registration 280,000.00 93,333.33 30,423.76 1,350.00 31,773.76 61,559.57
892 Fidelity Bond Premiums 30,000.00 - . - -
797  |Security Services 1,590,000.00 530,000.00 293,434.25 176,060.55 469,494 .80 60,505.20
793  |Consultancy Services 500,000.00 166,666.67 - 60,626.00 60,626.00 106,040.67
799  |Professional Services 2,680,000.00 893,333.33 562,413.19 - 562,413.19 330,920.14
PRP  |Public Relations Program 250,000.00 83,333.33 15,574.00 - 15,574.00 67,759.33
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Accoun Budget as of 30 EXPENSES BALANCE % oF
t Code April 2015 l..'IQUI_IiA‘IED UNLIQUIDATED EAL _ B s |umazatiol
A B c D E=C+D F=B-E
795  |General Services 230,000.00 76,666.67 - 5,835.00 5,835.00 70,831.67
791  |Legal Services 1,861,791.00 83,333.33 28,510.00 5,060.00 33,570.00 49,763.33
GAD |Gender & Development 1,000,000.00 333,333.33 - - - 333,333.33
796  |Janitorial Services 650,000.00 216,666.67 61,169.25 190,000.00 251,169.25 (34,502.58)
781 |Printing and Binding Expenses 465,000.00 155,000.00 73,479.71 13,500.00 86,979.71 68,020.29
CSR  [Corporate Social Responsibility 250,000.00 83,333.33 - - - 83,333.33
969 [Miscellaneous Expenses 650,000.00 90,000.00 86,177.33 1,870.00 88,047.33 1,952.67
|DOLF for JHMC Management 2,000,000.00 . - 3 .
|poLF for BODs 2,000,000.00 . - . .
Qms fggvgg?"ty Wit Gysiten Slandad 500,000.00 300,000.00 297,945.00 76,800.00 374,745.00 (74,745.00)
TOTAL MOOE 30,141,791.00 8,105,000.00 4,096,090.90 2,464,924.27 6,561,015.17 1,543,984.83 80.95%
BOD EXPENSES - -
I. Per Diems - -
751bm [BOD Per Diem 1,200,000.00 400,000.00 365,000.00 - 365,000.00 35,000.00
751bc |BOD Chairman 144,000.00 48,000.00 48,000.00 - 48,000.00 -
751bs |Corporate Secretary Per Diem 120,000.00 40,000.00 - - - 40,000.00
751bcorm|BOD Per Diem (Committee Meeting) 792,000.00 264,000.00 249,000.00 - 249,000.00 15,000.00
Il. Other Expenses - o = =
751EO [Transportation Expenses 1,320,000.00 440,000.00 89,994 .57 200,000.00 289,994 57 150,005.43
783E0O [Representation Expenses 1,320,000.00 440,000.00 62,242.52 320,000.00 382,242.52 57,757.48
773EO |Communication Expenses 330,000.00 110,000.00 18,429.00 70,000.00 88,429.00 21,571.00
PBI  |Performance Based Incentive 2,136,000.00 - - =
TOTAL BOD EXPENSES 7,362,000.00 1,742,000.00 832,666.09 590,000.00 1,422,666.09 319,333.91 81.67%
TOTAL OPERATING EXPENSES 67,895,000.00 17,711,459.95 11,316,270.72 3,324,202.09 14,640,472.81 3,070,987.14 82.66%
CAPITAL OUTLAY a "
A. OFFICE EQUIPMENT, FURNITURE & FIXTUH{ 665,000.00
Barcode Reader 50,000.00 - - -
|Desktop Computers 45,000.00 - - -
[pigital Projector 50,000.00 : : =
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Accoun .| Budget as of 30 EXPENSES BALANCE
+ Code - April 2015 | LIQUIDATED | unuquibaten [ TOTAL o sl
T B C D E-C+D F=8B-E
Server Computer Operating System 50,000.00 < - =
Globodox DMS Additional Full User License 100,000.00 - - -
Anti-Virus Software (50 Users) 70,000.00 - - -
Human Resource Information System 300,000.00 - . -
TOTAL CAPITAL OUTLAY 665,000.00
TOTAL - CY2015 COB o) 68,560,000.00 17,711,459.95 11,316,270.72 3,324,202.09 | 14,640,472.81 3,070,987.14 82.66%
CONTINUING BUDGET (from CY2014 budget balance)
eniimpois gl b b 893,760.00 536,256.00 402,192.00 134,064.00 536,256.00 -
Mgmt. System
780 |Marketing Collaterais 780,000.00 ] ] ;
780 gg:f“g RPN R G 300,000.00 300,000.00 266,040.00 266,040.00 33,960.00
C.0. |Financial Information System 1,500,000.00 - ¥ .
C.0. |( 2 ) Laptops 80,000.00 - s 5
TOTAL CONTINUING BUDGET 3,553,760.00 836,256.00 668,232.00 134,064.00 802,296.00 33,960.00 95.94%
GRAND TOTAL 72,113,760.00 18,547,715.95 11,944,502.72 I 3,458,266.09 15,442,768.81 3,104,947.14 83.26%
Prepared by: ' :

JENNYLYN A. ESPOSO

Budget Officer
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