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MANAGEMENT & ADMIN. COSTS / ESTATE MANAGEMENT FEE

As of 31 December 2017

» member of The BCDA Group
CY2017 , . ; L=
: "oVeS | Realignment | Supplemental EXPENSES - Net of T ‘ BUDGET SAVINGS|  on
Budget fega. | Metew g TOVEL r L8
A B C D = A+B+C E F 6 = E+F H=D-6 |I=6/D
PERSONNEL SERVICES
701 [Saleries and Wages-Reguler 16,490,805.77 | (776,163.79) 15,714,641.98 14,958,362.57 : 14,958,362.57 756,279.41
711 |Personnel Economic Relef 684,000.00 684,000.00 636,018.72 . 636,018.72 47,981.28
Allowance
713 |Representation Allowance 1,596,000.00 1,596,000.00 1,439,687.50 - 1,439,687.50 156,312.50
714 |Transportation Allowance 1,476,000.00 1,476,000.00 1,216,690.85 - 1,216,690.85 259,300.15
715 |Clothing/Uniform Allowance 228,000.00 228,000.00 212,000.00 = 212,000.00 16,000.00
725 |Mid-Year Bonus 1,390,094.40 1,390,094.40 1,125,668.94 - 1,125,668.94 264,425.46
725A |Year-End Bonus 1,390,094.40 1,390,094.40 1,281,636.44 . 1,281,636.44 108,457.96
724 |Cash Gift 285,000.00 285,000.00 270,000.00 f 270,000.00 15,000.00
749.1 |Fringe Benefit 352,941.18 352,041.18 352,041.16 p 352,041.16 0.02
719.2 | Rice Subsidy 1,231,200.00 1,231,200.00 1,113,470.77 : 1,113,470.77 117,729.23
Life/Medical Insurance 684,000.00 684,000.00 - - - 684,000.00
719 g::;kf“d SR (AR 1,710,000.00 |  248,663.79 1,958,663.79 1,058,663.79 - 1,958,663.79 0.00
719.A |Anniversary Bonus 285,000.00 285,000.00 270,000.00 - 270,000.00 15,000.00
723 |Overtime and Night Pay 419,056.64 |  300,000.00 719,056.64 606,515.97 - 606,515.97 112,540.67
742 |Leave Monetization 664,586.06 664,586.06 606,078.16 x 606,078.16 58,507.90
PEI | Productivity Enhancement Incentive 285,000.00 285,000.00 270,000.00 - 270,000.00 15,000.00
PBE | Performance Based Bonus 1,995,000.00 1,995,000.00 1,895,000.00 . 1,995,000.00 0.00
731 gii‘t"”e i Refrassan Wauranoo 762,753.80 762,753.80 678,313.30 . 678,313.30 84,440.50
734 |ECC Contributions 18,120.00 18,120.00 16,780.00 - 16,780.00 1,340.00
732 |PAG-IBIG Contributions 68,400.00 68,400.00 60,850.00 ” 60,850.00 7,550.00
733 |PHILHEALTH Contributions 189,643.75 189,643.75 167,800.00 = 167,800.00 21,843.75
BAC BAC Honoreria 227,500.00 227,500.00 220,000.00 . 220,000.00 7,500.00
TOTAL PS 32,205,696.00 32,205,696.00 |  29,456,478.17 29,456,478.17 |  2,749,217.83 | 91.46%
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GrEQt EXPENSES -
Code ki mmmt Snpplmol 1 - _m Nt o | 1 Tows TOTAL |BUDGET savINes| on
I A B C I D= A+B+C | E F G = E+F H=D-6 |[1I=6/D
MAINTENANCE & OTHER OPERATING EXPENSES
751 [Traveling Expenses-Local 2,500,000.00 | 500,000.00 3,000,000.00 2,483,282.15 95,387.31 2,578,669.46 421,330.54
"7 |communication Expenses 950,000.00 950,000.00 85457450 |  95,425.41 950,000.00 0.00
Repairs & Maintenance: - - - 0.00
815 | Building & Facilities 260,000.00 |  (70,000.00) 190,000.00 98,674.75 2,870.25 101,545.00 88,455.00
821 |  Fumitures, Fixtures & Equipment 492,000.00 492,000.00 320,814.20 29,057.87 349,872.07 142,127.93
841 | Motor Vehicles 1,000,000.00 1,000,000.00 852,850.61 94,386.77 947,237.38 52,762.62
Supplies & Materials: - - - 0.00
785 Office Supplies Expenses 2,100,000.00 (65,000.00) 2,035,000.00 1,887,514.52 - 1,887,514.52 147,485.48
761 IEX:::;S"' and Lubricaints 1,200,000.00 |  (235,000.00) 965,000.00 769,348.04 66,223.04 835,571.08 129,428.92
782 |Rent Expense 5,000.00 5,000.00 . - - 5,000.00
7227 |water & tumination Expenses 340,000.00 |  (190,000.00) 150,000.00 12252023 |  13,383.68 135,912.91 14,087.09
792 |Auditing Services 2,000,000.00 2,000,000.00 1,819,386.01 - 1,819,386.01 180,613.99
753 |Training and Personnel Development|  2,400,000.00 2,400,000.00 1,558,204.07 83,111.28 1,641,315.35 758,684.65
783 |Representation Expenses 1,200,000.00 1,200,000.00 1,156,909.07 29,046.85 1,185,955.92 14,044.08
786 |Subscription Expenses 65,000.00 65,000.00 51,395.37 5,975.59 57,370.96 7,629.04
7re | MRRevship ime and Cont I 15,000.00 15,000.00 . . . 15,000.00
Organizations
891 |Taxes, Duties and Licenses 120,000.00 120,000.00 48,170.00 - 48,170.00 71,830.00
780 |Marketing and Advertising Expenses |  1,118,453.00 |  (290,000.00)]  50,000.00 878,453.00 611,785.09 14,248 .92 626,034.01 252,418.99
Fidelity Bonds Insurance Premiums: - - - 0.00
823 | Insurance Expenses 20,000.00 |  180,000.00 200,000.00 198,544.41 - 198,544.41 1,455.59
CAR Car Insurance & Registration 150,000.00 150,000.00 69,098.21 - 69,098.21 80,901.79
892 | Fidelity Bond Premiums 80,000.00 80,000.00 70,291.95 - 70,291.95 9,708.05
797 |Security Services 1,605,000.00 | (110,000.00) 1,495,000.00 1,437,080.40 15,677.27 1,452,757.67 42,242.33
799 |Professional Services 3,000,000.00 | 400,000.00 3,400,000.00 3,395,170.18 . 3,395,170.18 4,829.82
795 |General Services 172,000.00 172,000.00 113,497.34 L 113,497.34 58,502.66
791 |Legal Services 500,000.00 |  (120,000.00) 380,000.00 114,484.10 3,453.18 117,937.28 262,062.72




€Y2017
Account Budget Budget b BALANCE / | * 8uoéer
“ant|  EXPENSE ACCOUNT Approved | || Revised Budget |y S ToraL|eubeer savines| "o
A B c D = A+B+C E F G = E+F H=D-6 |[1=6/b
GAD |Gender & Development 1,000,000.00 1,000,000.00 541,830.86 14,899.82 556,730.68 443,269.32
796 |Janitorial Services | 90000000 | 900,000.00 75385414 | 9046249 |  84431663| 5568337 |
781 |Printing and Binding Expenses |  45000000] | |  450,000.00 275,957.97 '3062972|  306,587.69 143,412.31 B
CSR |Corporate Social Responsibility | 300,000.00 |  (200,000.00)| 100,000.00 | 2250000 - | 22,500.00 | 77,500.00
[ 969 |Miscellaneous Expenses 1,000,000.00 Lo . 100000000 |  841617.50 2603601 | 86765351 | 13234649
ams |Govt. Quality Mgmt. System Standard | 1,000,000.00 |  (100,000.00) 900,000.00 389,291.24 33,441.81 422,733.05 477,266.95
~ fpo.r | 100000000 | 1,00000000| 100000000 - |  1,000000.00 | 0.00
PIPP |Phil. Investment & Promotions Plan ' 300,000.00 300,000.00 | - 5 ; 300,000.00
751bod| Travelling Expenses-BOD 800,000.00 |  700,000.00 | 1,500,000.00 |  1,435,599.05 5816142 |  1490378047|  6,230.53
753b0d|Planning Expenses - BOD | 400,000.00 400,000.00 | 381,447.26 11,655.85 | 393,103.11 689689 |
783bod|Meal Expenses-BOD 600,000.00 | ! 600,000.00 | 574,361.64 19,786.55 | 504,148.19 585181
g, B meRentip - it 8 Do, 100,000.00 100,000.00 . . . 100,000.00
| |Directos | [T S SRR N | e — [C—"
COH |Compliance Officer honorarium 42,000.00 42,000.00 39,741.91 - 39,741.91 2,258.09
TOTAL MOOE 28,742,463.00 |  842,000.00 50,000.00 | 29,634,453.00 24,289,805.86 |  833,321.00 25,123,126.95 |  4,511,326.05
BOD EXPENSES ]
l. Per Diems " l T 1 3 =
751bm [BOD Per Diem ~1,200,000.00 1,200,000.00 | 900,000.00 | - | 900,000.00 300,000.00
751bc |BOD Chairman i 144,000.00 | 144,000.00 132,000.00 | . 132,000.00 12,000.00
751bs [Corporate Secretary Per Diem 120,000.00 120,000.00 75,000.00 | - | 7500000| 4500000
r51bcor{BOD Per Diem (Commitiee Meeting) 792,000.00 792,000.00 667,278.40 2 667,278.40 124,721.60
Il. Other Expen_ses - - B 1 0.00 —_—
751E0|Transportation Expenses 1,320,000.00 |  (142,000.00)| | 117800000  624627.47 - |  e2462747| 5337253
783£0 |Representation Expenses 132000000 | (700,00000)] = 620,000.00 416,018.14 : 416,018.14 203,981.86
773E0|Communication Expenses | 330,000.00 ~330,000.00 16253891 - | 16253891 167,461.09
PBI |Performance Based Incentive 2,136,000.00 2,136,000.00 2,136,000.00 » 2,136,000.00 0.00
TOTAL BOD EXPENSES 7,362,000.00 |  (842,000.00) 8,520,000.00 5,113,462.92 5113,462.92 | 1,406,637.08 | 78.43%
TOTAL OPERATING EXPENSES 68,310,149.00 50,000.00 |  68,360,149.00 58,859,746.95 |  833,321.09|  59,693,068.04 | 8,667,080.96 | 87.32%
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€Y2017
o Budget Budget EXPENSES BALANCE / | ™Bubeer
A UTILIZATI
wontl  EXPENSE ACCOUNT Approved | o rment | Supplemental | ReV15¢4 808 |espeere oy aincer savial ™2
Budget Input Taxes TOTAL
w —— ——e
A B c D = A+B+C E F 6 = E+F H=D-6 | I=6/D
CAPITAL OUTLAY
Iax?rﬂ:g: FHORENL NN wenxeado 1,605,000.00 1,123,978.88 112307888 |  481,021.12
(3) Laptops ' 120,000.00 | 120,000.00 10074000 | - | 10074000]  19,260.00 )
Laser Printer 4000000 40,000.00 ~35,200.00 | - | 35,200.00 4,800.00
Integrated Audio System | 250,000.00 | 25000000 - - - 250,000.00
Digital Projector w/ white screen 80,000.00 7 | 80,000.00 74,285.00 : 74,285.00 5,715.00
Barcode Printer ~ ssp0000] | 35,000.00 32,500.00 . 32,500.00 2,500.00
Scanner 80,000.00 80,000.00 52,365.00 " 52,365.00 27,635.00
~ |mformationSystem | 1,000,000.00 ) 100000000 82888888 - |  s8sesss|  171,111.12
D. CONTINUING APPROPRIATION 1,000,000.00 1,000,000.00 869,200.00 869,200.00 130,800.00
(1) Motor Vehicle 1,000,000.00 1,000,000.00 869,200.00 - 869,200.00 130,800.00
TOTAL CAPITAL OUTLAY 2,605,000.00 2,605,000.00 1,993,178.88 1,993,178.88 611,821.12 | 76.51%
GRAND TOTAL 70,915,149.00 50,000.00 | 70,965149.00 |  60,852,925.83 |  833,321.09 |  61,686,246.92 |  9,278,902.08 | 86.92%|

Recommending Approval: Approved by:
C___—————‘**
=~
43 TABALINGCOS N R. GARCIA

Vice Pre . President & CEO

JENNYCYN A. ESPOSO

Budget Officer

John Hay 1\r’[mmgelnent Corpm ation
ber of the BCDA Gr
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