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MANAGEMENT & ADMIN. COSTS / ESTATE MANAGEMENT FEE
As of 30 November 2017

Cy2017 Budget as of EXPENSES BALANCE

deost|  EXPENSE ACCOUNT | Approved | o Bi08S" | BuOS! | oiiced Budget | 30 November (Budget less

Budget gnment | Supplementa 2017 Liquidated Unliquidated Input Tox TOTAL Expenses)

A B ¢ C = A+B b E F 6 H-EF+6 | I=D-H

PERSONNEL SERVICES

701 |Salaries and Wages-Regular 16,490,805.77 | _ (300,000.00) 16190,805.77 | 14,816571.96 | 13,679,104.00 306,259.58 | 1398536367 | 83120829
gy | S ol 684,000.00 68400000 | 62700000 58211067 11,000.00 - 59311067 | 3388933
713 |Representation Allowance 1,596,000.00 1596,00000 | 146300000 | 1,318,487.50 38,500.00 - 135698750 |  106,012.50
714 |Transportation Allowance 1,476,000.00 1476,00000 | 1,353,00000| 1,110,890.85 38,500.00 - 114939085 |  203,609.15
715 _|Clothing/Uniform Allowance 228,000.00 22800000 | 22800000 |  212,000.00 - - 212,000.00 16,000.00
725 |Mid-Year Bonus 1.390,094.40 1390,094.40 | 139000440 | 1,125668.94 : - 112566894 | 26442546
725 |Year-End Bonus 1.390,094.40 1390,004.40 | 139000440 | 1,281,636.44 - : 1281636.44 |  108,457.96
724 |Cash Gift 285,000.00 28500000 |  285,00000|  270,000.00 : - 270,000.00 15,000.00
749.1 |Fringe Benefit 352,941.18 3204118 | 323,529.41 304,705.87 18,823.54 - 323,529.41 0,00
719.2 | Rice Subsidy 1.231,200.00 123120000 | 1,128,60000| 1,014,154.23 19,800.00 - 103395423 | 9464577
Life/Medical Insurance 684,000.00 684,000.00 - - - - 0.00
719 g::;;"d Benefit (Christmas Git 1,710,000.00 1,710,000.00 " . ; : 0.00
719.A |Anniversary Bonus 285,000.00 28500000 | 28500000  270,000.00 5,000.00 - 275,000.00 10,000.00
723 |Overtime and Night Pay 419,05664 | 300,000.00 71005664 | 65013525 |  577,385.59 - - 577,385.59 81,749.66
742 |Leave Monetization 664,586.06 66458606 |  664,58606|  606,078.16 - - 60607816 |  58507.90
PEI | Productivity Enhancement Incentive 285,000.00 285,000.00 - - - - 0.00
PBB | Performance Based Bonus 1,995,000.00 1,995,000.00 - - - - 0.00
731 ﬁi:t“fe and Retrement Inaurerce 762,753.80 76275380 | 69919098 |  639,746.10 i . 63974610 | 5944488
734 |ECC Contributions 18,120.00 18,120.00 16,610.00 15,310.00 - - 15,310.00 1300.00
732 |PAG-IBIG Contributions 68,400,00 68,400.00 62,700.00 57,900.00 - - 57,900.00 4,800.00
733 |PHILHEALTH Contributions 189,643.75 18964375 | 17384010 |  154,012.50 . - 154,012.50 19,827.60
TOTAL PS 32,205,696.00 32,205,696.00 | 25,565,052.67 | 23,219,190.94 437,883.12 23.657,074.06 | 1,908,878.51
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Y2017 Budget as of EXPENSES BALANCE
Budget Budge
#comt|  EXPENSE ACCOUNT | Approved | . 9% "t | Revised Budget | 30 November _ (Budget fess
faens Budget ealignment | Suppleme 2017 Liquidated Unliquidated Input Tax TOTAL Expenses)
A B8 c C= A+B D E F 3 H=EF+6 | I-D-H
MAINTENANCE & OTHER OPERATING EXPENSES
751 |Travelling Expenses-Local 2,500,000.00 |  500,000.00 3,000,00000 | 2750,00000 | 2,312,439.04 16157140 | 74861.46| 254887190| 201,128.10
777 2 |communication Expenses 950,000.00 95000000 | 87083333 |  740,507.44 5280434 | 7752156 87083333 0.00
Repairs & Maintenance: - - - - 0.00
815 | Building & Faciliies 260,00000|  (70,000.00) 190,000.00 160,000.00 38,134.75 23,000.00 2,870.25 64,005.00 95,995.00
821 | Furmnitures, Fixtures & Equipment 492,000.00 492,000.00 350,000.00 140,254.96 170,00000 |  10,964.49 321,219.45 28,780.55
841 | Motor Vehicles 1,000,000.00 1,000,000.00 916,666.67 567,623.50 28000000 | 65447.89| 91307139 3,595.28
Supplies & Materials: - - - - 0.00
755 | Office Supplies Expenses 2,100,00000 |  (65,000.00) 2,035,000.00 | 1,700,000.00 36468887 | 1,275,000.00 ; 1,639,688.87 60,311.13
761 Ex::rz;‘s’"' and Lubricants 1,200,00000 |  (235,000.00) 96500000 | 88458333 |  663,094.62 7000000| 57.20168| 79029630 94,287.03
782 |Rent Expense 5,000.00 5,000.00 " : . . 0.00
7§§;° Water & Illumination Expenses 340,000.00 |  (130,000.00) 210,000.00 311,666.67 109,301.82 28,00000 |  11,750.31 14905213 |  162,614.54
792 |Auditing Services 2,000,000.00 2,000,000.00 20,000.00 16,142.66 ; - 16,142.66 3,857.34
753 |Training and Personnel Development 2,400,000.00 2,400,000.00 1,900,000.00 1,418,475.84 100,000.00 77,929.86 1,596,405.70 303,594.30
783 |Representation Expenses 1,200,000.00 1,200,00000 | 1,100,000.00 798,012.66 27906628 | 2292106 | 1,100,000.00 0.00
786 |Subscription Expenses 65,000.00 65,000.00 59,583.33 32,282.88 20,000.00 3,682.08 55,964.96 361837
ey’ [N A HOL R 15,000.00 15,000.00 " . . : 000
Oraanizations
891 [Taxes, Duties and Licenses 120,000.00 120,000.00 48,170.00 48,170.00 : : 48170.00 0.00
780 |Marketing and Advertising Expenses |  1,118,453.00 | (290,000.00)]  50,000.00 878,453.00 350,000.00 170,065.80 50,00000|  10,071.81 23013761 | 11986239
Fidelity Bonds Insurance Premiums; - - - - 0.00
893 Insurance Expenses 20,000.00 120,000.00 140,000.00 - - - - 0.00
CAR | Car Insurance & Registration 150,000.00 150,000.00 80,000.00 59,418.87 : ; 50,418.87 20,581.13
892 | Fidelity Bond Premiums 80,000.00 80,000.00 62,791.95 62,791.95 - : 62,791.95 0.00
797 |Security Services 1,605,000.00 | (110,000.00) 149500000 | 137041667 | 1,257,445.35 6053157 | 1371761 | 1,331,69453 38,722.13
789 |Professional Services 3,000,000.00 |  400,000.00 3,400,00000 | 293333333 | 2,882,915.32 50,418.01 » 2,033,333.33 0.00
795 |General Services 172,000.00 172,000.00 157,666.67 90,693.18 13,920.00 - 10461318 53,053.49
791 |Legal Services 500,000.00 | (120,000.00) 380,000.00 200,000.00 74,470.84 14,750.00 205.71 8942655 | 11057345
GAD |Gender & Development 1,000,000.00 1,000,000.00 800,000.00 295,130.72 235,380.00 1,155.49 53166621 | 26833379
796 |Janitorial Services 900,000.00 900,000.00 825,000.00 356,396.91 37500000 | 42,767.63 774,164.54 50,835.46
781 |Printing and Binding Expenses 450,000.00 450,000.00 412,500.00 217,649.97 50,00000 |  24,701.96 29235193 |  120,148.07
CcsR |Corporate Social Responsibility 300,000.00 |  (200,000.00) 100,000.00 50,000.00 22,500.00 - ; 22,500.00 27,500.00
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Ccy2017

Budget as of BALANCE
AZ"::" EXPENSE ACCOUNT Approved R:;;::::& SW:IU::::MI Revised Budget | 30 November ’ EXPENSES (Budget less
Budget ‘ 2017 Liquidated Unliquidated Input Tax TOTAL Expenses)
A B8 ¢ C=AB ) 3 F 6 H-€F+6 | I-D-H
969 |Miscellaneous Expenses 1,000,000.00 1,000,000.00 500,000.00 432,766.96 50,000.00 13,766.70 496,533.66 3,466.34
ams [Govt. Quality Mgmt. System Standard 1,000,000.00 (100,000.00) 900,000.00 700,000.00 323,239.99 56,080.00 28,397.45 407,717.44 292,282.56
DOLF 1,000,000.00 1,000,000.00 - - - - 0.00
PIPP |Phil. Investment & Promotions Plan 300,000.00 300,000.00 300,000.00 - - - - 300,000.00
751bod| Travelling Expenses-BOD 800,000.00 700,000.00 1,500,000.00 1,375,000.00 1,030,556.98 331,990.49 12,452.53 1,375,000.00 0.00
753bod]Planning Expenses - BOD 400,000.00 400,000.00 400,000.00 381,447.26 - 11,655.85 393,103.11 6,896.89
783bomlleal Expenses-BOD 600,000.00 600,000.00 550,000.00 509,803.39 27,741.31 12,455.30 550,000.00 0.00
BQD membership - Inst. Of Corp. 100,000.00 100,000.00 i i ) i 0.00
Directors
COH E:ompliance Officer honorarium 42,000.00 42,000.00 35,000.00 - 13,920.89 - 13,920.89 21,079.11
TOTAL MOOE 28,742,453.00 842,000.00 50,000.00 29,634,453.00 | 22,173,211.95 | 15,416,422.53 3,789,174.29 576,498.68 | 19,782,095.50 | 2,391,116.45
BOD EXPENSES
I. Per Diems "
751bm |BOD Per Diem 1,200,000.00 1,200,000.00 1,100,000.00 812,000.00 - - 812,000.00 288,000.00
751bc |BOD Chairman 144,000.00 144,000.00 132,000.00 126,000.00 - - 126,000.00 6,000.00
751bs |Corporate Secretary Per Diem 120,000.00 120,000.00 110,000.00 70,000.00 - - 70,000.00 40,000.00
(51 bcor1BOD Per Diem (Committee Meeting) 792,000.00 792,000.00 726,000.00 567,000.00 39,000.00 - 606,000.00 120,000.00
Ii. Other Expenses - - - - 0.00
751 EO|Transpomation Expenses 1,320,000.00 (142,000.00) 1,178,000.00 1,079,833.33 333,787.57 79,625.67 - 413413.24 666,420.09
783EO |§epresentation Expenses 1,320,000.00 (700,000.00) 620,000.00 568,333.33 204,642.35 135,885.03 - 340527.38 227,805.95
773EO|Communication Expenses 330,000.00 330,000.00 302,500.00 70,239.91 34,000,00 - 104,239.91 198,260.09
PBI |Performance Based Incentive 2,136,000.00 2,136,000.00 - - - - 0.00
TOTAL BOD EXPENSES 7,362,000.00 (842,000.00) 6,520,000.00 4,018,666.67 2,183,669.83 288,510.70 2,472,180.53 1,546,486.14
TOTAL OPERATING EXPENSES 68,310,149.00 50,000.00 | 68,360,149.00 | 51,757,831.19 | 40,819,283.30 4,515,568.11 576,498.68 | 45,911,350.09 | 5,846,481.10
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: CY2017 e : Budget as of BALANCE
- + B EXPENSES »
o'l EXPENSE ACCOUNT | approved [ Putdet | Budoet Jpoiicoy ugget | 30 November (Budget less
g ~ Budget ignment | Supplementad 2017 Liquidated Unliquidated  Input Tax -TOTAL Expenses)
: A B [ C = A+B D ~ 3 F 6 H-=€F+6 | I-D-H
CAPITAL OUTLAY
A. OFFICE EQUIPMENT, FURNITURE
& FIXTURES 1,605,000.00 1,605,000.00 355,000.00 295,090.00 295,090.00 59,910.00
|(3) Laptops 120,000.00 120,000.00 120,000.00 100,740.00 - - 100,740.00 19,260.00
Laser Printer 40,000.00 40,000.00 40,000.00 35,200.00 - - 35,200.00 4,800.00
Integrated Audio System 250,000.00 250,000.00 - - - - 0.00
Digital Projector w/ white screen 80,000.00 80,000.00 80,000.00 74,285.00 - - 74,285.00 5,715.00
Barcode Printer 35,000.00 35,000.00 35,000.00 32,500.00 - - 32,500.00 2,500.00
Scanner 80,000.00 80,000.00 80,000.00 52,365.00 - - 52,365.00 27,635.00
|Information System 1,000,000.00 1,000,000.00 - - - - 0.00
TOTAL CAPITAL OUTLAY 1,606,000.00 1,605,000.00 355,000.00 295,090.00 295,090.00 59,910.00
GRANDTOTAL | 91514900 5000000 | 69,985,149.00 | 52,112,831.19 | 41,114,373.30 |  4,515,568.11 | 576,498.68 | 46,206,440.09 | 5906,391.10
Certified correct: Recommending Approval: Approved by:
JENNXYLYN A. ESPOSO R. GARCIA
Budget Officer President& CEO
John Hay Management Corporation ’
a member of the BCDA Group
IR TRCRCTRRC I A LR T S T (
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