Republic of the Philippines
Office of the President

JHMC

BUDGET MONITORING REPORT
Management and Administrative Cost

JOHN HAY MANAGEMENT CORPORATION As of 31 August 2016
Account . : . | Budget as of 31 EXPENSES BALANCE | x supeer
i | EXPENSE ACCOUNT Revised Budget |, + 2016 PSR TI [E=S : ] Total Expenses | (Budget less urn:m
T A D C D E F=CDE | 6=B-F |H-F/B
PERSONAL SERVICES
701 |Salaries and Wages-Regular 15,982,228.02 10,654,818.68 8,804,320.57 - 194,892.46 8,999,213.03 1,655,605.65
711 Fm)”e' Eooticies Febed Niwance 684,000.00 456,000.00 386,118.98 a 7,000.00 393,118.98 62,881.02
713 |Representation Allowance 1,596,000.00 1,064,000.00 898,152.47 B 24 ,500.00 922,652 .47 141,347.53
714 |Transportation Allowance 1,476,000.00 984,000.00 809,520.74 - 24,500.00 834,020.74 149,979.26
715 |Clothing/Uniform Allowance 228,000.00 228,000.00 184,000.00 - 24 ,000.00 208,000.00 20,000.00
725 |13th Month Pay 1,352,145.83 1,130,842.38 1,098,401.00 - 32,441.38 1,130,842.38 0.00
724 |Cash Gift 285,000.00 119,000.00 116,500.00 - 2,500.00 119,000.00 0.00
749.1 |Fringe Benefit 240,000.00 160,000.00 160,000.00 - - 160,000.00 0.00
719.2 | Rice Subsidy 1,231,200.00 820,800.00 699,150.00 - 12,600.00 711,750.00 109,050.00
Life/Medical Insurance 684,000.00 - - - - 0.00
719 | Year End Benefit (Christmas Gift Check) 1,710,000.00 . " - . 0.00
719.A |Anniversary Bonus 285,000.00 250,000.00 250,000.00 - B 250,000.00 0.00
723 |Overtime and Night Pay 614,450.62 409,633.74 358,966.79 - 50,666.95 409,633.74 0.00
742 |Leave Monetization 646,443.34 509,306.34 366,293.84 - 143,012.50 509,306.34 0.00
PEI | Productivity Enhancement Incentive 285,000.00 - - - - 0.00
PBB | Performance Based Bonus 1,995,000.00 - . « - 0.00
731 |SSS Life and Retirement Insurance Cont. 759,373.20 506,248.80 455,084.00 - - 455,084.00 51,164.80
734 |ECC Contributions 18,120.00 12,080.00 10,150.00 - - 10,150.00 1,930.00
732 |PAG-|B|G Contributions 68,400.00 45,600.00 41,600.00 - - 41,600.00 4,000.00
733 IPHILHEALTH Contributions 187,350.00 124,900.00 105,312.50 - - 105,312.50 19,587.50
TOTAL PS 30,327,711.00 17,475,229.94 14,743,570.89 516,113.29 15,259,684.18 2,215,545.76 | 87.32%
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N P ,- | | Budget as of 31 EXPENSES | BALANCE | % suneer
ke EXPENSE ACCOUNT Revised Budget August 2016 ey T I Total Expenses | (Budget less wna.tz“m
FEE) B [ ) jr E 4 F=CD'E | 6=B-F |H=F/B|
MAINTENANCE & OTHER OPERATING EXPENSES .
751 |Travelling Expenses-Local 2,500,000.00 1,666,666.67 1,561,803.05 67,467.45 68,183.77 |  1,697,454.27 (30,787.60)
751bod|Travelling Expenses-BOD 800,000.00 533,333.33 413,943.58 . 51,062.50 465,006.08 68,327.25
7; +° |communication Expenses 900,000.00 600,000.00 489,153.83 57,875.13 |  116,954.36 663,983.32 (63,983.32)
Repairs & Maintenance: - - - - 0.00
815 | Building & Facilities 420,000.00 66,666.67 22,760.25 504.75 43,401.67 66,666.67 0.00
821 |  Fumitures, Fixtures & Equipment 420,000.00 290,000.00 116,367.14 10,182.86 |  163,150.00 289,700.00 300.00
841 | Motor Vehicles 900,000.00 600,000.00 369,141.61 39,996.19 |  174,198.00 583,335.80 16,664.20
Supplies & Materials: - - - - 0.00
755 |  Office Supplies Expenses 2,100,000.00 700,000.00 458,367.84 - 189,000.00 647,367.84 52,632.16
761 | Fuel, Oil, and Lubricants Expenses 1,300,000.00 866,666.67 440,248 81 38,927.75 61,991.87 541,168.43 325,498.24
782 |Rent Expense 10,000.00 5,000.00 1,500.00 180.00 ! 1,680.00 3,320.00
727 |Water & lumination Expenses 480,000.00 320,000.00 90,877.10| 10273.87|  38,000.00 139,150.97 |  180,849.03
792 |Auditing Services 2,203,000.00 146,866.67 11,410.60 - 30,000.00 41,410.60 105,456.07
753 |Training and Personnel Development 1,450,000.00 910,000.00 873,703.26 25,607.86 9,900.00 909,211.12 788.88
753bod|Planning Expenses - BOD 400,000.00 400,000.00 339,663.69 35,785.71 - 375,449 40 24,550.60
783 |Representation Expenses 1,550,000.00 858,333.33 610,673.43 4318847 |  106,000.00 759,861.90 98,471.43
783boc|Meal Expenses-BOD 800,000.00 533,333.33 498,948.12 15,253.04 . 514,201.16 19,132.17
786 |Subscription Expenses 65,000.00 35,000.00 16,144.65 1,937.35 15,000.00 33,082.00 1,918.00
e ([ INOSEPNRS R Conk Jo 15,000.00 . . . . 0.00
Organizations
891 |Taxes, Duties and Licenses 220,000.00 115,000.00 89,335.58 . 9,500.00 98,835.58 16,164.42
780 |Marketing and Advertising Expenses 1,923,289.00 413,333.33 109,371.37 7,483.88 8,832.00 125,687.25 287,646.08
Fidelity Bonds Insurance Premiums: - - - - 0.00
893 Insurance Expenses 20,000.00 - - - - 0.00
CAR | CarInsurance & Registration 150,000.00 110,000.00 63,538.26 - 39,550.00 103,088.26 6,911.74
892 | Fidelity Bond Premiums 80,000.00 33,150.00 33,150.00 « . 33,150.00 0.00
797 |Security Services 1,555,000.00 1,036,666.67 841,361.41 8,777.36 |  119,756.70 969,895.47 66,771.19
793 |Consultancy Services 600,000.00 350,000.00 330,495.98 . - 330,495.98 19,504.02
799 |Professional Services 2,430,000.00 1,620,000.00 1,604,001.01 . 1599899 |  1,620,000.00 0.00
PRP |Public Relations Program 100,000.00 66,666.67 57,928.33 848.13 2,972.50 61,748.96 4917.71
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Avaswrit | Budget as of 31 EXPENSES BALANCE | % suneer
ke EXPENSE ACCOUNT Revised Budget August 2016 R T IUMIQUIDM‘ED Total Expenses | (Budget less |UTILIZATI .
A B < D E F=C+D'E | 6=B-F |H=F/B|
795 |General Services 212,000.00 141,333.33 18,540.00 - 88,000.00 106,540.00 34,793.33
791 |Legal Services 500,000.00 333,333.33 201,568.56 - 10,000.00 211,568.56 121,764.77
GAD |Gender & Development 1,000,000.00 200,000.00 73,444 35 - 7,342.69 80,787.04 119,212.96
796 |Janitorial Services 800,000.00 533,333.33 226,785.07 27,214.21 116,726.75 370,726.03 162,607.30
781 |Printing and Binding Expenses 365,000.00 243,333.33 197,920.31 12,830.32 32,582.70 243,333.33 0.00
CSR |Corporate Social Responsibility 430,000.00 30,000.00 8,935.00 - - 8,935.00 21,065.00
969 |Miscellaneous Expenses 900,000.00 460,000.00 376,744.07 25,821.43 52,000.00 454 ,565.50 5,434.50
QMS |Govt. Quality Mgmt. System Standard 1,000,000.00 700,000.00 639,527 42 48,494 .31 - 688,021.73 11,978.27
TOTAL MOOE 28,598,289.00 14,918,016.67 11,187,353.68 478,650.07 | 1,570,104.50 13,236,108.25 1,681,908.42 | 88.73%
BOD EXPENSES -
I. Per Diems - B
751bm|BOD Per Diem 1,200,000.00 800,000.00 675,000.00 - - 675,000.00 125,000.00
751bc |BOD Chairman 144,000.00 96,000.00 78,000.00 - - 78,000.00 18,000.00
751bs |Corporate Secretary Per Diem 120,000.00 80,000.00 - - - - 80,000.00
['51bconiBOD Per Diem (Committee Meeting) 792,000.00 528,000.00 504,000.00 - 18,000.00 522,000.00 6,000.00
Il. Other Expenses - - - - 0.00
751EO|Transportation Expenses 1,320,000.00 880,000.00 173,796.94 - 310,759.01 484 555.95 395,444.05 Il
783EO|Representation Expenses 1,120,000.00 746,666.67 122,388.63 - 400,000.00 522,388.63 224,278.04
773EO|Communication Expenses 330,000.00 220,000.00 66,507.00 . 94,108.07 160,615.07 59,384.93
PBl |Performance Based Incentive 2,136,000.00 - - - - 0.00
TOTAL BOD EXPENSES 7,162,000.00 3,350,666.67 1,619,692.57 822,867.08 2,442,569.65 908,107.02 | 72.90%
TOTAL OPERATING EXPENSES 66,088,000.00 35,743,913.27 27,550,617.14 478,650.07 | 2,909,084.87 | 30,938,352.08 | 4,805,561.19 | 86.56%
CAPITAL OUTLAY i
A. OFFICE EQUIPMENT, FURNITURE & FIX1 1,472,000.00 1,042,000.00 158,567.86 11,732.14 714,065.00 884,365.00 157,635.00
(2) Lightning Arrester 350,000.00 - - - - 0.00
(5) Printer (A3, Original CISS) 100,000.00 100,000.00 - - 96,375.00 96,375.00 3,625.00
(1) Photo Printer 20,000.00 20,000.00 - - 13,965.00 13,965.00 6,035.00
(1) Speaker, sound system 20,000.00 - = - R 0.00
(1) UPS (Rack Type) 60,000.00 60,000.00 - - 38,865.00 38,865.00 21,135.00
JComputer Operating System for 20 users 160,000.00 160,000.00 - - 153,200.00 153,200.00 6,800.00
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g -ans 7 | Budget as of 31 EXPENSES : BALANCE | » subeer
Coda EXPENSE ACCOUNT Revised Budget August 2016 gy sy Immm Total Expenses ﬁ mi::.m
A B ¢ [ © E F=C:D+*E | 6=B-F |H=F/B

Office Application Software for 25 users 360,000.00 360,000.00 - - 288,375.00 288,375.00 71,625.00

Anti-virus Software for 50 users 60,000.00 - . > . 0.00

(1) Photocopier (heavy duty) 112,000.00 112,000.00 97,767.86 11,732.14 - 109,500.00 2,500.00

(1) Scanner for FSD 25,000.00 25,000.00 - - 25,000.00 25,000.00 0.00

(3) Laptops for SEZAD, IAS & OP 160,000.00 160,000.00 60,800.00 - 57,810.00 118,610.00 41,390.00

(1) Desktop for SEZAD 45,000.00 45,000.00 - - 40,475.00 40,475.00 4,525.00

B. TRANSPORTATION EQUIPMENT 1,000,000.00 - 0.00

(1) Motor Vehicle 1,000,000.00 - - - - 0.00
TOTAL CAPITAL OUTLAY 2,472,000.00 1,042,000.00 158,567.86 11,732.14 714,065.00 884,365.00 157,635.00 | 84.87%
GRAND TOTAL 68,560,000.00 36,785,913.27 27,709,185.00 | 490,382.21 | 3,623,149.87 31,822,717.08 | 4,963,196.19 | 86.51%

Prepared by: Certified by:

JENNYLYN A. ESPOSO
Budget Officer
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a member of the BCIDA Group
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John Hay Management Corporation
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