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MANAGEMENT & ADMIN. COSTS / ESTATE MANAGEMENT FEE 
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Account 

Code 
EXPENSE ACCOUNT 

CY2017 

Approved 

Budget 

Budget as of 

30 April 2017 

EXPENSES BALANCE 
(Budget less 

Expenses) 

% But4ET 

UTILTZATI 
ON 

Liquidated linliquidated Input Tax TOTAL 

A B C D E F= C+D+E G= B - F H=F/B 

PERSONNEL SERVICES 

701 Salaries and Wages-Regular 16,490,805.77 5,496,935.26 4,791,849.93 111,367.12 - 4,903,217.05 593,718.21 

711 Personnel Economic Relief Allowance 684,000.00 228,000.00 205,944.66 4,000.00 - 209,944.66 18,055.34 

713 Representation Allowance 1,596,000.00 532,000.00 470,087.50 14,000.00 - 484,087.50 47,912.50 

714 Transportation Allowance 1,476,000.00 492,000.00 420,871.31 14,000.00 434,871.31 57,128.69 

715 Clothing/Uniform Allowance 228,000.00 192,000.00 192,000.00 - - 192,000.00 0.00 

725 Mid-Year Bonus 1,390,094.40 - - - - 0.00 

725A Year-End Bonus 1,390,094.40 - - - - 0.00 

724 Cash Gift 285,000.00 - - - - 0.00 

749.1 Fringe Benefit 352,941.18 117,647.06 108,235.29 9,411.76 - 117,647.05 0.01 

719.2 Rice Subsidy 1 ,231 ,200 .00 410,400.00 370,386.75 7,200.00 - 377,586.75 32,813.25 

Life/Medical Insurance 684,000.00 - - - - 0.00 

719 Year End Benefit (Christmas Gift Check) 1,710,000.00 - - - - 0.00 

719.A Anniversary Bonus 285,000.00 - - - - 0.00 

723 Overtime and Night Pay 419,056.64 139,685.55 246,560.86 - - 246,560.86 (106,875.31) 

742 Leave Monetization 664,586.06 6,975.33 6,975.33 - - 6,975.33 0.00 

749 Maternity Leave Benefit - - - - 0.00 

PEI Productivity Enhancement Incentive 285,000.00 - - - - 0.00 

PBB Performance Based Bonus 1,995,000.00 - - - - 0.00 

731 SSS Life and Retirement Insurance Cont. 762,753.80 254,251.27 227,230.10 - - 227,230.10 27,021.17 

734 ECC Contributions 18,120.00 6,040.00 5,490.00 - - 5,490.00 550.00 

732 PAG-IBIG Contributions 68,400.00 22,800.00 20,750.00 - - 20,750.00 2,050.00  
733 PHILHEALTH Contributions 189,643.75 63,214.58 54,137.50 - - 54,137.50 9,077.08 

TOTAL PS 32,205,696.00 7,961,949.04 7,120,519.23 159,978.88 7,280,498.11 681,450.93 91.44% 
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Account 

Code 
EXPENSE ACCOUNT 

CY2017 

Approved 

Budget 

Budget as of 

30 April 2017 

EXPENSES BALANCE 
(Budget less 

Expenses) 

x BUDGET 

UTILIZ man 
ON Liquidated Unliquidated Input Tax TOTAL 

A B C I) E F= C+D+E G= B- F H=F/B 

MAINTENANCE & OTHER OPERATING EXPENSES 

751 Travelling Expenses-Local 2,500,000.00 833,333.33 625,525.03 185,000.00 9,787.19 820,312.22 13,021.11 
tri to 
774 Communication Expenses 950,000.00 316,666.67 182,502.99 113,218.04 20,945.64 316,666.67 0.00 

Repairs & Maintenance: - - - - 0.00 

815 Building & Facilities 260,000.00 10,000.00 5,376.00 2,500.00 - 7,876.00 2,124.00 

821 Fumitures, Fixtures & Equipment 492,000.00 50,000.00 21,855.00 26,301.80 1,843.20 50,000.00 0.00 

841 Motor Vehicles 1,000,000.00 333,333.33 136,309.08 182,254.15 14,770.10 333,333.33 0.00 

Supplies & Materials: - - - - 0.00 

755 Office Supplies Expenses 2,100,000.00 400,000.00 306,812.37 50,000.00 - 356,812.37 43,187.63 

761 Fuel, Oil, and Lubricants Expenses 1,200,000.00 400,000.00 171,760.71 56,000.00 15,766.01 243,526.72 156,473.28 

782 Rent Expense 5,000.00 - - - - 0.00 
766 to 

767 Water & Illumination Expenses 340,000.00 113,333.33 23,893.31 25,000.00 2,566.24 51,459.55 61,873.78 

792 Auditing Services 2,000,000.00 - - - - 0.00 

753 Training and Personnel Development 2,400,000.00 287,717.86 118,623.87 160,000.00 9,093.99 287,717.86 0.00 

783 Representation Expenses 1,200,000.00 400,000.00 318,265.00 50,000.00 7,284.02 375,549.02 24,450.98 

786 Subscription Expenses 65,000.00 21,666.67 1,195.03 20,000.00 143.40 21,338.43 328.24 

778 
Membership Dues and Cont. to 

Organizations 
15,000.00 - - - - 0.00 

891 Taxes, Duties and Licenses 120,000.00 15,500.00 15,500.00 - - 15,500.00 0.00 

780 Marketing and Advertising Expenses 1,118,453.00 50,000.00 14,057.76 - 1,407.64 15,465.40 34,534.60 

Fidelity Bonds Insurance Premiums: - - - - 0.00 

893 Insurance Expenses 20,000.00 - - - - 0.00 

CAR Car Insurance & Registration 150,000.00 25,000.00 22,692.13 - - 22,692.13 2,307.87 

892 Fidelity Bond Premiums 80,000.00 26,416.95 26,416.95 - - 26,416.95 0.00 

797 Security Services 1,605,000.00 535,000.00 359,270.10 121,063.13 3,919.31 484,252.54 50,747.46 

799 Professional Services 3,000,000.00 770,000.00 856,175.48 - - 856,175.48 (86,175.48) 

795 General Services 172,000.00 57,333.33 7,583.34 47,583.34 - 55,166.68 2,166.65 

791 Legal Services 500,000.00 50,000.00 17,340.23 10,000.00 - 27,340.23 22,659.77 

GAD Gender & Development 1,000,000.00 20,000.00 7,923.11 10,000.00 - 17,923.11 2,076.89 

792 Janitorial Services 900,000.00 300,000.00 - 300,000.00 - 300,000.00 0.00 

2 of 4 CY 2017 MP - EMF - April 
t/) 



Account 

Cods 
EXPENSE ACCOUNT 

CY2017 

Approved 

Budget 

Budget as of 
30 April 2017 

EXPENSES BALANCE 
(Budget less 

 Expenses) 

s StA)GET 

UTILIZATI 
ON Liquidated Unliquidated Input Tax TOTAL 

A B C 0 E F = C+0+E 6 = B - F H=F/B 

781 Printing and Binding Expenses 450,000.00 60,000.00 30,784.84 26,324.98 2,890.18 60,000.00 0.00 

CSR Corporate Social Responsibility 300,000.00 - - - - 0.00 

969 Miscellaneous Expenses 1,000,000.00 85,000.00 81,900.00 3,100.00 - 85,000.00 0.00 

QMS Govt. Quality Mgmt. System Standard 1,000,000.00 100,000.00 75,914.06 - 6,885.84 82,799.90 17,200.10 

DOLF 1,000,000.00 - - - - 0.00 

751 boc Travelling Expenses-BOD 800,000.00 266,666.67 212,219.70 82,000.00 - 294,219.70 (27,553.03) 

753bod Planning Expenses - BOD 400,000.00 59,576.80 53,238.61 - 6,338.19 59,576.80 0.00 

783boc Meal Expenses-BOD 600,000 00 200,000.00 164,638.11 15,000.00 4,341.43 183,979.54 16,020.46 

TOTAL MOOE 28,742,453.00 5,786,544.94 3,857,772.81 1,485,345.44 107,982.38 5,451,100.64 335,444.31 94.20% 

BOD EXPENSES 

I. Per Diems - 

751bm BOD Per Diem 1,200,000.00 400,000.00 282,000.00 - 282,000.00 118,000.00 

751bc BOD Chairman 144,000.00 48,000.00 42,000.00 - 42,000.00 6,000.00 

751bs Corporate Secretary Per Diem 120,000.00 40,000.00 30,000.00 - 30,000.00 10,000.00 

'51bcor BOD Per Diem (Committee Meeting) 792,000.00 264,000.00 150,000.00 84,000.00 - J  234,000.00 30,000.00 

II. Other Expenses - - - 0.00 

751E0 Transportation Expenses 1,320,000.00 440,000.00 71,955.48 170,488.40 242,443.88 197,556.12 

783E0 Representation Expenses 1,320,000.00 440,000.00 38,860.71 162,867.86 - 201,728.57 238,271.43 

7  7 3 E 0 Communication Expenses 330,000.00 110,000.00 11,762.25 50,000.00 61,762.25 48,237.75 

PSI Performance Based Incentive 2,136,000.00 - - 0.00 

TOTAL BOD EXPENSES 7,362,000.00 1,742,000.00 626,578.44 467,356.26 1,093,934.70 648,065.30 62.80% 

TOTAL OPERATING EXPENSES 68,310,149.00 15,490,493.99 11,604,870.48 2,112,680.59 107,982.38 13,825,533.45 1,664,960.54 89.25% 
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JENNY YN A. ESPOSO 
Budget Officer 

Recommending Approvpl: 

4. 

 JA 	 TABALINGCOS 	ALLAN R. GARCIA 
Vice Pr 	!COO 	 President & CEO 

Certified correct 

Fin nce Manager 

Approved by: 

Account 

Code 
EXPENSE ACCOUNT 

CY2017 

Approved 

Budget 

Budget as of 

30 April 2017 

EXPENSES BALANCE 
(Budget less 

Expenses) 

v 
Liquidated Unliquidated Input Tax TOTAL 

A B C b E F= C+b+E G= B - F H=F/B 

CAPITAL OUTLAY 

EQUIPMENT, FURNITURE & FIX 1,605,000.00 A. OFFICE 

(3) Laptops 120,000.00 - - - 0.00 

Laser Printer 40,000.00 - - - - 0.00 

Integrated Audio System 250,000.00 - - - - 0.00 

Digital Projector w/ white screen 80,000.00 - - - - 0.00 

Barcode Printer 35,000.00 - - 

- 

- - 0.00 

Scanner 80,000.00 - 0.00 

Information System 1,000,000.00 - 0.00 

TOTAL CAPITAL OUTLAY 1,605,000.00 0.00 0.00% 

GRAND TOTAL 69,915,149.00 15,490,493.99 11,604,870.48 2,112,680.59 107,982.38 13,825,533.45 1,664,960.54 89.25% 

John Hay Management Corporation 
a member of the ESCIDA. Ch-oup 

111 11 111111111111 111411111111111111111111111111111111111 111 III 
FD.BMR-EMF-2017.04 
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